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Curriculum vitae 
Thufail
Thufail.332622@2freemail.com
	Objective:
	To take on a senior profile and provide efficient and professional services in sales and marketing. Also be part of an organization that offers potential growth, opportunity and stability


	Professional Synopsis


· Professional with over 12 years of rich experience in sales of niche Architectural building products, interiors and Construction Business.

· Presently associated with Royal Blinds LLC, Dubai as Sales Manager.

· International market knowledge including Middle East and India acquired through interaction with affluent clients.

· Strong network with Internationally renowned Architects, Consultants, Contractors & Interior Designers 

· Technical & material knowledge to adopt designer’s concept and provide suitable design solutions

· Master Degree in Business Administration (MBA) from AGIU Dubai, Bachelor’s Degree in Business Administration (BBA) from Madurai Kamaraj University, India.  Also an E-Commerce certification from Tata Infotech, Bangalore India
· Communication & interpersonal skills with strong analytical, team building, problem solving, decision making and organizational abilities.
· Ability to deal effectively with persons in all levels of operations as well as multi-cultural clientele of various socio-economic backgrounds

.
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	Core Competencies


· Strong knowledge in most of the interior architectural building products and FF&E materials.

· Ability to adapt to any products related to architectural interior solutions

· Very successful in selling the most expensive products of the company at a very profitable rate.

· Good rapport with reputed clientele (like Architects/designers , Contractors etc) in UAE market related to Architectural building products.

· Forecasting, Budgeting and achieving personal sales targets.

· Interacting with Consultants, Architects, Interior Designers, Contractors, etc. and manage to get product specified within the product range by suggesting appropriate products for various applications and by providing Design & technical Solutions.

· Build the sales team for company which involves interviewing , appoint the right sales candidates and train them to become a hardcore sales persons.
· Exposure to other GCC countries market such as Saudi Arabia,Qatar and Oman 

· Identifying opportunities and developing business in different market segments.
· Reviewing and adapting to information regarding competitors and market conditions. 
· Promoting personalized sales through project managers of various construction companies.

· Preparing tender quotations including estimation, material submission, specification sheets, method statements and other pre-qualification documents.

· Developing project and client database and constantly updating.

· Negotiating with clients for closing of sales.

· Interacting with clients for after sales services.

· Training Sales & Business Development Team and assist them in achieving targets.. 

	Personal Strengths


· Maintaining good relationships with seniors, Subordinates, Peer group & Customers.
· Ability to influence and persuade others.
· Ability to analyse and solve problems.
· Ability to lead and train sales staffs.
· Good knowledge in interior decoration materials
· Good in measurements and calculating areas
· Ability to communicate effectively verbally in writing and over the phone.
· Strong oral communication skills and ability to deliver presentation to large groups
· Easy adaptation to new environment
	Organisational Experience


	Nov 2012 to Present


	ROYAL BLINDS LLC, Dubai-UAE 
A  most renowned 26 years old firm and one of the largest firm in Middle East which provides complete Window treatment solutions (Window Blinds, curtains etc) and External shades (awnings, canopies, tensile shades, car parks) for projects in various sectors such as Commercial, Residential and hospitality industry in the Middle East.
Position: Sales Manager 
Core Skills related to product: 

- Thorough product knowledge in FF&E alongwith Royal Blinds products.

-  Forecasting, Budgeting and achieving personal sales targets. 

Some of the Projects sales closed by self and executed : Supplied and installed our products to prestigious projects such as Hilton Garden inn Barsha, Pullman Deira City centre, Maqam Dhow, Golden Tulip Barsha, STS Alain (Secondary Technical School of AUH Govt)., Office block in Index Tower etc. to name (but) a few . 
Have been successfully carrying out the following Duties in Brief :
· Meet the existing customers on regular basis to maintain the business relation and also arrange and meet new customers daily basis. 
· Forecasting, Budgeting and achieving personal sales targets.
· Find new clients and new opportunities in various business/ market segments . 
· Meet Architects/Designers and do presentation on our product range to get our products specified by them for their projects.
·  Prepare yearly sales budget and formulate strategies to a our achieve them.
·  Focus and Target customers such as Main Contractors, interior fit out contractors and direct owners. 
· To built , establish and maintain long term relation with Project managers , Purchase Managers, Quantity Surveyors , interior designers, architects and end users. 
· Prepare monthly sales forecast and quarterly sales forecast in conjunction with the sales team. 
· Leading a team of 6 sales executives to achieve the companies sales goals.
·  To update the finance controller and the General Manager on regular basis the sales plan and budgets . To revise them if required by the management team. 
· Build the sales team which involves interviewing , appoint the right sales candidates and train them to become a hardcore sales person.
·  Drive the the full sales team and make them achieve their sales targets. Prepare Sales commissions and incentive schemes to motivate them. 
· Well versed with key accounts, competitors, relationships and industry trends. 
· To have regular meetings with department heads (production, accounts, logistics, installation etc) to make the sales function and invoicing smooth. 
· To ensure invoicing is done on proper time and works are completed to the satisfaction of the customer 
 

	July 2006  to Nov 2012
	ONEGLASS MIDDLE EAST LLC, Dubai-UAE 
Leading Architectural Decorative glass manufacturer and installer for building projects and hospitality industry in the Middle East.
Position : Sales Manager 

Core Skills related to product: 
- Well versed product knowledge and experienced in all sorts of decorative glass (décor laminated, slumped/Cast glass, backpainted, stained glass) and glass hardware/accessories like metal hinges, automatic glass door systems, framed glass systems, double glazed glass and aluminum. Also experienced in sales and installation of Aluminium / Glass works. 
- Analysing market, economic situation and Budgeting Sales Targets. Constantly achieve the budgetd personal sales targets.
Some of the Projects sales closed by self and executed : Supplied and installed our glass to renowned projects such as Emirates Palace Hotel Abu Dhabi, Radisson Abu Dhabi, Park inn, Fairmont Abu Dhabi, Atlantis Dubai, JW Marriott Abu Dhabi and Government projects such as Dubai Metro stations, Dubai Airport Terminal 3 VIP Lounge etc.

Have accomplished in carrying out the following Duties :

· Forecasting, Budgeting and achieving personal sales targets
· To win all the ongoing construction projects and individual Clients in UAE and other GCC countries. This is done by getting products specified, regular interactions, Negotiation and coordinating with the main contractor and consultants.

· Attends company’s operations meetings and participates in strategic planning for the enterprise.

· To penetrate into the ongoing hotels, restaurants, villas, banks, corporate offices, class 1 retail shops etc and initiate contact with them for their new orders during their renovation and extension works. 

· Meet the Architects, interior designers and Engineering consultants and get our product specified in their ongoing projects and projects in design stage.

· Marketing activities include Group presentation of our product to the                                     Corporate Clients, creating new contacts etc.

· Followups on new leads and referrals resulting from field activity.

· Prepare variety of status reports and research including SWOT analysis,competetive analysis, trends in territory, upcoming events, Quarterly and Mid-year sales reports, weekly sales report, sales projection report.

· Represent company and the Sales department at Regional, National and International trade exhibitions.

· Achieve designated sales targets, also make sure my subordinates sales targets are achieved and give them proper guidance inorder to enable them achieve it.

· Tying up with the interior design companies and fit out contractors to win projects.

· To visit construction sites and initiate contact with Main Contractors, Engineering Consultants and Client representatives and develop best possible relation with them.

· Engage directly with customers on both technical and non-technical levels
· Read and Study Autocad Drawings, BOQ and specifications and take out quantities for estimation and quotation preparation.
· Proper coordination to be done with our Project Manager and Production dept to ensure that our projects are completed on time

· Resolve customer complaints and concerns.

· To ensure proper fixing materials are procured from suppliers for our projects and  appoint subcontractors for installation if required

· Ensure the the payments are fully received from the customer by final invoicing.

· Conduct weekly sales meetings with Sales Executives and gather their sales reports. Lead, motivate and guide them to achieve their designaged sales targets.

· Recruit Sales staff and train them if required.

· Setting budgets and annual targets.

· Proper coordination and Liaision with other department managers.

	Dec. 2003- Jun.2006
	Al Tahiyya Glass  

Abu Dhabi, UAE

Position : Sales Consultant
The Nature and Extent of Duties Consists of:

· Work closely with the Main contractors, interior fit-out contractors, end- users and secure glass & mirror works.
· Achieve designated Sales Target.
· Engage directly with customers on both technical and non-technical levels
· Provide the best possible service to the customer from enquiry stage till invoicing.
· Read and Study Autocad Drawings, BOQ and specifications and take out quantities for estimation and quotation preparation
· Arrange and Attending meeting with individual and corporate customers.
· Ensure payments are collected upon completion of jobs.



Experience in India:

	Feb 2001- Feb 2002
	itts india  (Computer Hardware and Networking Solutions)

Bangalore, India

Position : Marketing Research Executive


	R&D, Public presentation and Trade Show Participation


· As part of R&D , visited Trade shows and companies at Stuttgart-Germany, Venice-Italy and Shanghai-China to futher develop new products for the growth of the company in year 2013, 2014 and 2015.

· Attended product and sales training in Venice-Italy in year 2014.
· Gave public product presentation to leading architects, contractors, Real estate developers,Consultants in an event in Doha-Qatar known as Concept Middle East – 22-23 Feb 2012 organized by NASEBA.

· Participated in the Conference on “Cities of Tomorrow”, Doha-Qatar organized by NASEBA– Year 2011. Did network marketing during the conference session
· Interiors & Buildex, Jeddah-KSA – Year 2009
	Computer Knowledge


Packages

:
AutoCad and MS-Office
Operating Systems
:
Windows Series
Web Developing Tools   :
Macromedia Flash, HTML and Adobe PhotoShop
Programming Languages:
Visual Basic 6.0, C, C++, Java

Database

:
ORACLE 81, MS ACCESS, SQL-Server
	Personal Details


Nationality

 : Indian
Gender


: Male
Marital Status

: Married
Driving Licence               : UAE Light Vehicle Driving License
Visa Status  

: Employment Visa                       
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