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Email :   Sreoshi.332670@2freemail.com 

Sreoshi 


CAREER OBJECTIVE
Highly motivated to work in a professional environment with a growing organization and to put in best efforts with the knowledge acquired and the experience gathered for growth and development of self and the organization.
PROFESSIONAL SUMMARY

· Bachelor of Technology in Computer Science having 5 years’ experience in IT consulting and Business Analysis.

· Demonstrated excellence in Technology Consulting, e-Governance and Client Servicing.

· Hands-on working experience in IT Implementation projects in Government Sector and Automotive Sector.

· Insightful knowledge of business analysis, design, development, testing, presentation skills and training.

· Actively involved in handling client communication and coordination with offshore development team.

· Possesses excellent leadership, problem solving, people management, client servicing skills.

· Well Versed with Software Development Lifecycle.
· Learnt to work effectively with people from diverse backgrounds, build relationships and demonstrate proactive approach.
· Have managed a functional team of 16 members.
SKILLS ACQUIRED

System Implementation Management                                                                     Stakeholder Management

Market benchmarking study                                                                                      Change Management

As-Is study and To-Be analysis                                                                                  Employee On boarding and Engagement

Preparation of Functional Requirement Specification                                         Excellent Written and Verbal Communication

Client handling from diverse backgrounds                                                             Team Management

Preparation of Monthly Progress Reports                                                               Preparation of Traceability Matrix

MS Office 2013                                                                                                              Vendor Management
PROFESSIONAL ACHIEVEMENTS

· Received ‘PwC Experience Award, 2016’ the highest individual award for demonstrating PwC Core values and exhibiting PwC experience behaviors
· Received ‘PwC Innovation team award, 2016’ for developing a business plan of a gaming software which would provide real time citizen service.

· Promotion for exhibiting excellent client support and delivery.
· Client Appreciation for Extensive Support during roll out of the software.
EXPERIENCE SUMMARY (60 months)

Name of the Project:  Student Lifecycle Management (SLCM)

Client:  Chhattisgarh Infotech and Biotech Promotion Society (CHiPS), Chhattisgarh, India

                Higher Education Department, Chhattisgarh, India

Main Project Feature:  This assignment involves implementation of a one stop Student Lifecycle Management solution for all universities in the state of Chhattisgarh. The envisaged solution will encompass all essential aspects of a student’s career starting from admission till alumni state. The solution is envisioned to act as a customized ERP solution for each university of the state which will have modules likes Course Management, Batch Management, System Configuration, Admission, Enrolment, Examination, Certificates, MIS Reports and Grievance Redressal.
Activities Performed:  

· Effectively identified, defined and documented business and system requirements adopting the Software development Life cycle (SDLC) methodology.

· Experience in two long term project life cycle; from gathering requirements up to successful delivery and support.

· Translated requirements into functional specification including process flow and prototype designing.

· Ensured system deliverables met business requirements by participating in identifying, designing, testing solutions, system data validation and analysis.

· Managed ongoing changed requests from client to ensure seamless delivery of final product.

· Provided consultation as required through project life cycle.

· Contributed to project review meetings, program management meetings, and project implementation and plan meetings.

· Assisted testing team in translating requirements into test conditions for product, performance and user acceptance testing.

· Onsite Co coordinator maintaining Collaboration with business client, technical staff and vendors to ensure that all groups understand the requirement, alternatives and solutions; and that discussion and documentation of the same is accurate, clear and complete.

· Significantly interacted with the developers and testers to convey and explain the business requirements and any technical considerations/ requirements, and to validate the development work.

· Provided leadership in the form of coaching, mentoring and training of a functional team of 16 members.

· Managed day-to-day client interaction and communication 

· Customization of the product as per client requirements.

· Preparation of the Functional Specification Document, Traceability Matrix, Functional Testing Report, Monthly Progress Report, UAT Report, Roll-Out Report, Delivery Report.
· Change Management

Outcome: 

· System Go Live in five Major State Universities 

· Admission of 1, 82,000 students in the state through the software solution.

· Delivered the first ever modern Higher Education Portal for the Higher Education Department of Chhattisgarh, India.

Name of the Project:  Digitization and Office Automation of Digital Secretariat for State Secretariat with DMS (Document Management System)
Client:  Chhattisgarh Infotech and Biotech Promotion Society (CHiPS), Chhattisgarh, India
                 All 49 State Departments of Chhattisgarh
Main Project Feature:  Development of an Office Automation solution for all the departments of the State Secretariat with respect to File Movement & tracking, DAK (Correspondence) Movement & tracking, Office Note Approval, Movement & tracking and Circular Management. Additionally, it has also been envisioned to incorporate the use of IT to digitize and archive the files, DAK (Correspondence), Circulars, etc. in a Document Management System.
Activities Performed:  

· Interacting with business users mostly Senior Officials from Secretariat (Principal Secretaries, Secretaries), understanding their business processes.

· Engaging Secretariat staffs to gather software requirements/business rules, and ensure alignment with development teams

· Translated stakeholder requirements to different tangible deliverables such as functional specifications, use cases, user stories, workflow/process diagrams.
· Creating Business Requirement Document (BRD), Functional Requirements Specification (FRS) for application development.

· Evaluated risks related to requirements implementation, testing processes, project communications, and training.

· Identified and reconciled errors in client data to ensure accurate business requirements.

· Facilitated Status meeting with clients to document requirement and explore potential solutions.

· Roll out of the project in 49 departments in State Secretariat.
Outcome: 

· System Go Live in 49 Departments of Chhattisgarh, India 
· Won Skoch Smart Technology Award 2015 as a Smart technology project in India.


Name of the Project:  PASE IVI (In-Vehicle Infotainment)

Client:  Panasonic, Germany.

Main Project Feature:  PASE IVI (In-Vehicle Infotainment) system provides audio/video system for entertainment and automotive Navigation system for route guidance, etc., The system is designed as multi-layer architecture with Platform Layer (Linux Operating system, Device drivers), Middleware (OS components such as Graphics, Audio, Multimedia, Radio, etc.,) PASE Abstraction Layer (an interface between Application Layer & Middleware), Application Logic layer and Human Machine Interface Layer(HMI). The HMI Layer provides support for visual screens, Navigation, Reverse Camera & Media support and it is designed to provide plug-and-play so that any change or enhancement in HMI design will have less/no impact to underlying layers

Activities Performed:  

· Requirement analysis, design, Human Machine Interface development of Bluetooth Phone Module from Offshore Development team. 

· Preparation of design documents, unit testing documents, Traceability Matrix.

Name of the Project:   Multi-Functional Display (MFD) version 4.

Client:   Johnson Controls Inc., United States, 

                 FORD Motor Company, United States.

Main Project Feature:  Developing Human Machine Interface software of a Multi-Functional Display System for the upcoming cars of FORD, USA. There are electronic control panels through which user can feed new input using CAN protocol to the car system and the output/current status will be displayed on the Multi-Functional Display .Additionally, other ECUs (Electronic Control Units) can communicate with this system. The HMI and immediate underlying application layer consist of several features like, Climate Control, Menu Settings, Phone, Radio, CD, Rear View Camera, Parking etc.

Activities Performed:  

· Requirement analysis, gathering and review of Climate Control, Clock Settings, Language Settings, Temperature Settings, Rear View Camera and Parking modules from Offshore Development team. 

· Design, Prototype Development, HMI Development and execution of the MFD modules. 

· Development of HMI underlying application for the Language Settings and Temperature Settings modules. 

· Development of the additional communicator layer for the interconnection between the EB-Guide oriented HMI part and the underlying application for the Language Settings and Temperature Settings module. 

· Development of Test Scripts using Java Script for the Validation of Modules. 

· Unit Test and debug of all the underlying components, with the MFD target board.

· Extensive Client Interaction for the Requirement Clarification from Offshore and single point of contact for requirement analysis for the RVC and Parking module. 

· System and Integration Test of the modules in the test bench, containing the HMI hardware panel.

	ACADEMIC PROFILE

	Program
	Year
	Institute

	Bachelor of Technology (Computer Science)
	2010
	Biju Patnaik University of Technology, Rourkela, Odisha, India.

	Class 12 
	2006
	Kendriya Vidyalaya (N.E.H.U), Shillong, India

	Class 10 
	2004
	Kendriya Vidyalaya (N.E.H.U), Shillong, India


ACADEMIC ACHIEVEMENTS
· Received Vice-Chancellor’s award for 3rd rank in class 10.                                                                                                              (2005)              

· Awarded merit scholarship by Meghalaya Government for Technical Education.                                                    (2006-10)                                                              
· Campus Selection in 3rd Year of Engineering. Was amongst the first five students to be selected.                                              (2008)
	PERSONAL PROFILE

	Date of Birth
	12th March, 1988

	Marital Status
	Married

	Languages Known 
	English, Hindi, Bengali

	Nationality
	Indian


PROJECT 1: Senior Consultant, PricewaterhouseCoopers, Kolkata, India (June, 2014 - present)


                                                                           





PROJECT 2: Senior Consultant, PricewaterhouseCoopers, Kolkata, India (Oct, 2014– Oct, 2015)





PROJECT 3: Software Engineer, HCL Technologies Ltd. (deputation from GMS Software Services), Bangalore, India                                                                                                                              (Feb, 2014 – May, 2014)








PROJECT 4: Project Engineer, Wipro Technologies Pvt. Ltd., Kolkata, India                (Feb, 2011-May, 2013)












