Nader 
Nader.333064@2freemail.com
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Equipment Validation ( SAP Implementation ( Team Management
Synopsis: Accomplished professional with 20 yrs of leadership experience in Manufacturing - Contracting MEP&HV sector including 4 yrs of international exposure. 

· Full experiences in financial management of P&L and cash flow.

· Advanced knowledge in BMS, CCTV and Access integrated solution management.

· Advanced skills in the entire 66/11KV sub-station design for primary and secondary network, industrial & residential projects, electrical network design and civil guide for industrial & substations system.

· Proficient in Work shop and installation drawing for the projects equipments; cable calculation & cable routing with cable book for HV substation & industrial projects; cable try design and installation drawing.

· Adroit in lighting network distributions design; DC & UPS system design and selections; transformer capacity calculation; selections & tests and harmonic analyses for industrial network with power factor improvements.

· Industrial process management, for sheet metal manufacturing, MV and LV switchgear assembly. 

· Deep knowledge in lean six sigma process management.
· Adept in bus duct routing & installation drawings; technical validation and verification for all projects electrical equipments; MV & low voltage equipment detail design.

· Possessing in-depth skills in SAP implementation, site supervision, site test and commissioning; electrical network troubleshooting and fault analysis; project management and contract management.

· Expertise in load flow & short circuit calculation for any electrical network; protection function schemes & relay setting and engineering for earthing & lightning system for industrial and substation projects.

Career Highlights

· Implemented SAP CS and PS modules in Schneider Electric Egypt as BPO developed the complete blueprint and led the regional services team to have perfect smooth SAP implementation. 

· Industrial process management, for sheet metal manufacturing, MV and LV switchgear assembly. 

· Built alfanar factory for enclosure IP 65 fully automated manufacturing line and switchgear assembly factory.

· First individual to develop a complete technical document and drawing for the new HV substation business in Schneider Electric Egypt, starts all and every process for the HV turnkey substation business from scratch; ensured 90MEGP turnover within two years.

· Started the engineering business for the first time in Schneider Electric Egypt by introducing new studies in power system analyses like, short circuit calculation, relay coordination and harmonic analyses; study was made mandatory for all projects in different market segment in Egypt.

· Enlarged the scope of services business in Schneider Electric Egypt from maintenance and repair to complete projects bases business including full packages supplies with full site installation and testing.

· Introduced new Schneider range and solution in the Egyptian market for the auto recloser CB that led Schneider to be one of the local market leaders in rat range of products.

Career History
ABCCOM

Managing director

Fully in charge in built and operate ABCCOM engineering and contracting company to be one of the leader general and electro-mechanical contractor in Egypt. 

Schnieder electric Egypt 
Senior manager Power and building
Key Profile: 
· In-charge of Lager deal contracts that have multiple system of Schneider electric Egypt (LV, MV, BMS, CCTV, FF, HVAC, and LC…….etc).

· Project planning, resource management and subcontractors supervision.
· Project realization control, budget management and cash flow follow up.

· Managing contracts with close follow-up of customer communication, monitoring margin and ensuring contractual obligation. 
Alfanar Electrical System, Dubai (UAE)

General Manager (Jul 2007 – September 2010)

Key Profile: 

· In-charge of operation management and business development of the complete process of switchgear and general purpose outdoor enclosure across UAE.

· Responsible for purchasing all requirements for orders and investment, securing company financial, technical and commercial obligation in the contract and providing services.

· Developing process by setting key performance indicators for internal customer and external customer to ensure continuous improvement.

· Managing all contracts with close follow-up of customer communication, monitoring margin and ensuring contractual obligation. 

Achievements:

· Developed the entire switchgear factory machinery within 6 months and trained all the teams on operation management.

· Solved a severe outdoor enclosure line problem, ensuring optimum production capacity for the two businesses with 90% efficiency and 98% productivity.

Schneider Electric Egypt, Egypt

(Jan 1993 – May 2007)

Regional Services Center Manager (2004 – 2007) 
Key Profile:

· Led a team of 10 PM, 3 supply chain and 25 technicians and managed the Schneider Electric’s Regional services business units and entire service functionalities for North East Africa.

· Developed the services business from scratch for North East Africa and involved in decision making for Field Services, Services Project and all other related functions.

· Enhanced business by hiring highly qualified Project and Site Manager. Managed a dedicate Services P&, using KPIs and reporting to monitor performance.

· Implemented SAP ERP system in the CS and PS Modules in services division, set business objectives & targets to ensure continuous profitable business growth.

· Secured and ensured monthly and yearly invoicing, order registering and merging.

Achievements:

· Doubled monthly invoices from 4MEGP TO 8 MEGP per month.
· Added new business activities to cover market needs for North East Africa by introducing engineering solution calculation and new contracts activities, increasing order entry by 35%.
· Implemented SAP CS and PS modules in Schneider Eclectic Egypt as BPO.

· Introduced new Schneider range and solution in the Egyptian market for the auto re-closer CB and recognized one of the local market leaders in rat range of products.

· Provided large scope of services business in Schneider Electric, Egypt from maintenance & repairing to complete projects bases business including full packages supplies with full site installation & test.
· Acted as the process owner, managed the services process and ensured continuous improvement of the process from tendering to invoicing with continuous monitoring of the KPIs.

· Pivotal role in quoting offer for services in NEA (personal delegation Up to 3 MEGP) and securing financial & technical risks and contractual commercial obligation as per company’s services business scope of work. 

Manager - Technical Dept., Operation Div. (Jan 1998 – May 2006) 
Key Profile:

· Led a team of 35 Engineers, 20 technicians. Managed various activities and provided technical support to the technical department (electrical & mechanical of projects, automation and site work).
· Steered daily process of the Technical dept. (electromechanical and site work), ensured smooth technical process, monitored & controlled the workload in compliance with quality.

· Ensured optimum resource utilization for ensuring delivery as customer needs, applicable standards and delivery dates. 

· Evaluated and validated scope in adherence to engineering capabilities and company strategic scope of work.

· Analyzed, developed and approved new standard system solutions and new technical engineering scope, to be implemented and handled within the technical dept.

· Coordinated with the Marketing Div. to understand actual & future needs and proposed standard designs and documents to reduce costs and delivery time.

Achievements:

· Started the engineering business for the first time in Schneider Electric Egypt by introducing new studies in power system analyses like, short circuit calculation, relay coordination and harmonic analyses. 

· Streamlined Schneider Electric Egypt, design department and involved in panel design to an engineering team, for panel design, project design, and site work, delivered value addition to the customers.

· As a Technical Expert, provided technical support to the technical dept. and other departments throughout the process to ensure compliance with quality standards and customer requirements.

Project Technical Engineer (1992 – 1998) 

· Involved in the development of optimal & economical solutions in compliance with the customers’ requirements and international norms and ensured reduction in equipment & productivity costs.

· Well versed in designs, contracts and preparing documents (drawings, bills of quantity, calculations notes, studies and manuals) for customer and manufacturing cycle.

· Involved in designing for equipment, PLC & automation systems including cables selections and cables trays routing, bus duct selection and routing, distribution transformers definition and selection, etc.

· Coordinated between the different parties for project management right from the design stage to the final testing, till hand over to the customer including commissioning & start up on the site.

· Ensured the quality of contracts' execution from the technical, commercial, administrative & financial view points to fulfill all contract obligations to ensure customer satisfaction & company profitability.

Achievements:

· Developed a complete technical document and drawing for the new HV substation business in Schneider Electric Egypt, starts all and every process for the HV turnkey substation business from scratches; ensuring 90MEGP turn over within two years.

· Pivotal in starting the relay coordination study in Schneider Electric and introducing process harmonic analyses and power network energy improvement.

Previous positions held:

· HV Projects and Studies Engineer (Jan 1995 – Apr 1998)

· Testing & Commissioning Engineer (Jan 1994 – Jan 1995)

· Panel Builder (Jan 1993 – Jan 1994)

Professional Development 
· Certified Internal Auditor for Quality Management System

· Finance for Non Financial 
· Project Management 
· Energy Network Management
· Power System Analyses
· Harmonic in Industrial System
· Power Factor Correction 
· Earthing System Calculation 
· Six Sigma and Lean Manufacturing 
Academics
· B.Sc - Electrical Engineering and Machinery (Electrical Power Engineering), Faculty of Engineering, Ain-Shams University, Cairo (1992) Distinction
Project: Design of three phases, low voltage squirrel cage induction motors with improved high starting torque.

Technical Skills Set

· MS Office: Word and Excel
· ECODIAL: Merlin Gerin software for LV short circuit calculations

· MS Project: Project Management software

· Selena: Merlin Gerin software for short circuit calculations & relay coordination

· Cyme: Cyme International software for short circuit calculations & relay co-ordination

Personal Particulars
· Languages Known: Arabic and English
· Egyptian National

· References will be furnished on request
	 
	Project 
	Scope
	Value 

	1
	Media city
	Supply install test and commissioning of MV generator station, MV network , Transformer Kiosk  LV network
	15 MUSD

	2
	concord Hotel
	supply supervision on installation of MV , LV Bus duct and network study (short circuit , relay setting load flow voltage drop 
	2 MUSD

	3
	Mariot court yard
	supply install test and commissioning of MV network, LV network Bus duct ,cabling , BMS, FF, Access and Scada system
	2 MUSD

	4
	Nasr petroleum company
	Full turn key MV substation , Civil, MV, LV, Cabling, power Network studies, HVAC 
	4 MUSD

	5
	6th of October university
	supply install test and commissioning of full Control BMS of HVAC, LV network , FF
	1 MUSD

	6
	Alexandria Biblotica
	supply supervision on installation of LV network  MV network complete network power system analyses
	5 MUSD

	7
	EL gameel in door 66/11 KV substation
	Full turn key, Civil work, 66 KV Building , control room , relay control and metering panel for 66 KV, HVAC , utilities , MV and LV network, tel-Communication  network, cable and  cable try 
	30 MUSD

	8
	Kabreet in door 66/11 KV substation
	Full turn key, Civil work, 66 KV Building , control room , relay control and metering panel for 66 KV, HVAC , utilities , MV and LV network, tel-Communication  network, cable and  cable try 
	25 MUSD

	9
	5 out door 66/11 KV substation
	Full turn key, Civil work, 66 KV Building , control room , relay control and metering panel for 66 KV, HVAC , utilities , MV and LV network, tel-Communication  network, cable and  cable try 
	140 MUSD

	10
	Cairo Festival city 
	supply install of MV , LV network and 20 KM of bus duct
	10 MUSD

	11
	Ikea
	supply install of MV , LV network and 2 KM of bus duct
	2 MUSD

	12
	10  x 33 KV Sudan substations 
	Full turnkey, Civil work, 33 KV Building , control room , relay control and metering panel for 66 KV, HVAC , utilities , MV and LV network, tel-Communication  network, cable and  cable try 
	130 MUSD

	13
	Alex tire company
	study supply install of MV power factor correction network targeting Power factor improvement and network power quality Harmonic study 
	500 KUSD

	17
	Water treatment Plants
	supply install test and commissioning , MV network < Power Network MCC, cable cable try scads system synoptic panels , AC
	2 MUSD
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