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 Iqubal 

E-mail: iqubal.333153@2freemail.com 

Summary
Seeking a challenging career in the quality environment where my technical skills and qualifications as a Sr.Mechanical Engineer EPC as well as  acting Project Manager to be shared and enriched and make a significant contribution to organization with strong work ethics and diligence. Job responsibility in Project Management and will fully utilize both my technical and managerial abilities.
Countries including India, East Africa, Saudi and Qatar. Working knowledge of International codes and Standards, i.e. ASME, ASHRAE, SMACNA, NFPA & Building Codes.


CAREER BRIEF:

Over 16+ years in EPC Experience in Mechanical & Electrical Execution, Mechanical engineering supervision, and Project management of Industrial, Commercial and Residential Buildings,. Experience in intense construction and contract management. Expertise in execution of MEP functions in large projects like 5 Star hotels, shopping malls, IT parks, Oil &Gas ,Power plant  and Corporate offices. High Rise Luxury Apartments, Hospitals, High rise complexes MEP works .

 Key Skills:  MEP Execution, Fire fighting, HVAC, Planning, Monitoring, Preparation of BOQ, Estimation, and Preparation of work Order Summary:
• Responsible for Execution of Mechanical, HVAC, Plumbing and Fire Fighting of Commercial and Residential projects.

 • The Mechanical with electrical, HVAC, Plumbing and Fire Fighting works concept reports and designs and drawings received from consultants.

 • To find the designs, drawings and cost estimates received from the consultants or Project Heads and see their conformity with government regulations and bye laws.

 • Coordinate with MEP Services consultant, Architects, Vendors, Contractors, Project Execution Team, etc.
 • Prepare the Method of Statement, ITP & reports.
  
• To check the Material as per the specification with comply statements.

 • Analysis for HVAC, Plumbing & Fire Fighting and internal and external of  

    Mechanical works.
 • Discuss technical aspects of Mechanical system with consultants. 

 • Coordinate with Project heads and Sr. Manager


 • To check BOQ's and estimates for the internal and external of as schedule works.

 • Check deviation statement (cost & quantity) for the material as per agreement against 
    The actual executed material. 

1.MEP- Sr. Engineer at QBEC in Qatar ,- From Feb. 2012- September 2016

 Responsible of all activities pertaining to the Mechanical with  Electrical services, HVAC ,   Plumbing , Firefighting & control systems in the projects. –RAS GAS, QAFCO (QP) & ISF(ARMY) MEP Project Coordinator with head mechanical QA/QC, and instruction to work plan at site.
Key Responsibilities: 
·  Review and coordinate design drawings and specifications to ensure compliance with project requirements.
· Perform and implement value engineering proposals on the design.
· Assist in preparing the Quality Plan including organizational chart, work program schedule, material acquisition plan, shop drawings plan, subcontracting plan, general method statement, inspection and testing  plan, forms and checklists.
· -Control and guide all electrical subordinates, subcontractors and specialist suppliers. -Handle all Mechanical submittals including shop drawings, material & systems, method statements.
· -Interface management with the client and consultant representatives, local authorities, and interface contractors.
· -Developing procurement strategies for subcontractors/ suppliers in terms of packaging and scope of works.
· -Monitor the site progress and lead the construction team to ensure proper implementation on site in compliance with project schedule, quality standards, electrical codes and local regulations. -Identifying bottlenecks, resolving technical problems in design and construction.
· -Tackle all correspondences related to the electrical discipline. -Tackle the Engineer’s Instructions issued by the client and related variations. -Coordinate between electrical discipline and all other project disciplines. -Guide the QA/QC electrical team for proper installations & material inspections. -Handle testing, commissioning, startup and handing over to the client
 
   Planning and execution on the mechanical side for large MEP projects Closely monitoring the construction activities, effective team management, attending site meetings, 
· Material supply, budgeted cost, confirmation to specifications, trouble shooting on electrical site problems,
· Quality control and relationship management with consultants / customers
2,MEP- Deputy Manager  in East Africa DM plant ,- From March 2011 to January 2012- Government of Mozambique

 3.MEP- Sr. Engineer at Al- Mansouriya Co. in Saudi- Arabiya  ,- From March 2009 to January 2011- Ministry of health & Defence. 
4.MEP- Project Engineer at Al- Jabor  Co. in Qatar  ,- From Jan 2006 to Dec. 2008- Voltas & Qapco
5.MEP- Project Engineer at ASAMCO Co. in Saudi- Arabiya  ,- From June 2002 to November 2005- Aramco

Fully in-charge of a Electro/Mechanical Project.
                                                                Ensure successful achievement of project mission statement and goals and be responsible for all day-to-day activities.                                                                                              Follow up with various departments within the company in all Project related matters of the operation of the Project.  
To ensure a successful completion of the Project within the budget and on time.                                                                                                                                                Responsible for planning and scheduling of all major activities of the Project to achieve timely completion of the Project.                                                                                            Fully responsible for all contractual issues related to the day-to-day running of the Project.                                                                                                                                         Responsible for managing a Staff/Labor in the project.                                                                  To be overall responsible for overseeing and effective execution of all project related activities under the instructions of the  Management.                                                                     To determine all Project requirements (Technical and General).                                                                  To ensure the timely submittal of all project submittals and obtaining approvals.  (Samples, Shop Drawings, Design Details, Work Procedure, Method Statements, Schedules, Programs etc.)                                                                                                                       To arrange timely obtaining of all clearances, approvals, permissions, etc as may require from time to time from any of the statutory authorities during the execution of the Project.                                                                                                                                               To schedule and plan all project activities in line with Master Program in  co-ordination with the Planning Engineer.                                                                                          To receive all project related instructions from the Client, Engineer, Main Contractor, etc and transmit, communicate and arrange effective action in co-ordination with the Management.                                                                                      To give all notices, etc to the Client/Engineer/Main Contractor under the instructions of the JEM Management.                                                                                       To attend all project related meeting with Client/Engineer/Main Contractor and reporting back to the Division Manager on the proceedings as well as to attend all  project related meetings.                                                                                                                  Assignment of all project related activities to all resources.   
·                                           To evaluate the requirement of all project resources (materials, machinery, manpower) as per schedule and arrange for the availability of the same.                                                                                                                      Planning and scheduling of resources (material, manpower etc.) Resources Mobilization.
·  Monitoring and Preparing of Daily/weekly/Monthly report for Materials, Manpower & Equipment mobilization, Man hours Report and Project Dairy Submitted to the project manager. i.e. for HVAC, Plumbing, Fire Fighting and Electrical services.
· I have also managed the drawing department including the shop Drawings
· I worked a different type of industries like that G+10 building and Universities with per- cast wall and Villas, Malls with different services Drawings with co-ordinate and site visit as approved Drawings from Consultant & quantity surveyors.
·  Overall In charge for monitoring construction activities of the project. Job includes liaison with the clients, submittals to the clients, Safe working conditions, monitoring the progress of work etc. 
·  Preparing detail construction schedules in conjunction of with the Sub-contractor, as required or as necessary. 
·  Managing shop drawing production and liaise with seismic consultant for seismic design and implementation on this project.
·  Submission and Preparation of the status of material submittals and shop drawings.
· Monitoring the reported progress and cost reports of Construction works. 
·  Highlighting any significant deviation from the actual budgeted amounts, submit the reasons for such deviation 
· Preparing periodic reports showing commitments and expenditures to date, and forecasting the final cost versus budget. 
· Checking the evaluations accompanying Sub-contractor claims for adjustments.
· Monitoring and controlling of materials including receiving, inspection, storing and issuing and preparing reports to inform others of the material delivery status. 
· Responsible for co-ordination with Sub-contractor managerial staff, in order to ensure accurate, consistent and punctual reporting of the project required. 
·  Coordination and assistance to the consultant as well as to the client operations department in all Planning, Scheduling related issues.
·  Verified and ensured that the applicable project specification, approved drawings, standard codes and assembly process were correctly executed during construction. 
· Responsible for deriving and correlating all the relevant data in order to prepare the construction schedule end Budget correlating and periodic updating of schedules and budget. 
· Correlating and periodic updating of schedule and budgets to reflect actual          progress and costs. 
·  Implementation of the various schedule and cost engineering techniques, in order to accurately establish the progress end costs at any given time. 
·  Forecasting trends for management review and action, in order to ensure a project is completed on time and with in budget responsible for the correct receipt control and issue of materials and associated documents.
· Monitoring progress report and update the actual accomplishment against planned. Log all the problems encountered and assist in initiating solution. 

·  Coordinates activities with client representatives regarding work status and progress. 
·  Prepare accomplishment and progress report as required in the process of construction. 
·  Establishing schedule and cost control procedures, and the associated computer integrated systems to support the controls.
·  Derive and corrective information for the preparation of all schedules and reports. 
·  Co-ordination with the Sub-contractor during preparation of the Contract Work Schedule (CWS), and any subsequent revisions
· Coordinating with Main Contractor/Consultant to provide solutions affecting design developments/coordination issues.
·  Monitoring all Sub-contractors work closely to ensure that the Quality of the work is as per specification and is completed within the planned time.
·  Monitoring of Installation and commissioning of Pumps, AHU’s, FCU’s, Chillers and MEP related equipments.
Ensuring adherence to quality standard as per ISO and maintained all related documents. 
(A) HVAC (Heating, Ventilating and Air Conditioning):-

 Central Plant, Package unit and Split Air-conditioning unit installation works, also comprising planning, scheduling, Co-coordinating with main Clients, contractors, Sub-contractors, interacting with consultants, Heat Load Estimation (HAP-Carrier), Equipment selection, Duct Design & Sizing (ASHRAE, BS, SMACNA, DW 144/142/141/171 etc), CHW Pipe Design & Sizing (BS, ASHRAE), ESP Calculation, Pump Head Calculation, Workshop Drawing & Material Submittal preparation, Materials & Fittings take off and Execution of Installation, Testing & Commissioning of Air Handling Unit with Heat Recovery Wheel, Fan Coil Units, Ventilation Fans, Air washers, Air Curtains, Package Unit, Chillers, CHW Pumps, BMS Control and Control Valves etc.

(B) Plumbing (Water Supply, Drainage and Storm water):-

Workshop Drawing and material submittal Preparation, Pump Head calculations, Pump, water Heater and sanitary items selection, loading Unit Calculations & Pipe Sizing, Materials, Fittings and Valves quantity take off and Execution of Installation, Testing and Commissioning of Water supply Pipeline, Drainage Pipe Line, Storm Water Pipeline, Water Tank, Water Heater, Booster Pump, Transfer Pump, Sump Pump and controls etc.

(C) Fire Fighting (Sprinkler System, Hose reel and Clean ):-

Workshop Drawing Preparation, Pump Head calculation, Materials, Fittings & Valves quantity take off, Execution of Installation, Testing & Commissioning of GI Pipeline, Sprinkler, Hose reel, Dry Risers, Wet Risers, Foam System, Halogenated Extinguishing Agent Systems & Fire Pumps (Diesel Pump, Jockey Pump & Electric motor Pump) as per Civil Defense Regulations & standard .
6.MEP- Project Engineer at TECH SHARP  ,- From May 1997 to November 2002- MBD MUMBAI

Construction for the electro- mechanical and refinery project in with different type of industries like that Erection Testing & Commissioning of pipe line in Oil and Gas Sector. 

Establish procedures for controlling contract drawings

Initiate set-up of the job management system

Assist with the scopes of work bid package development and help solicit subcontractors suppliers

Initiate the building permit process

Assist in the development of the site utilization plan

Assist project manager / superintendent in the review coordination of the loss

Develop submittal log participate in subcontractor project orientation meetings communicate and coordinate submittals and coordination drawings with subcontractors the superintendent

Actively participates in subcontractor project orientation

Responsible for proactive administration of reviewing and processing all submittal data and shop drawings to make sure project schedules are expedited materials are delivered on time

Conduct preconstruction meetings with

Serve as the onsite quality manager for assigned trades by verifying subcontractor deliveries meet approved submittal requirements.
Attend and participates in meetings with architect/engineer and owner representatives provides information assists the project manager in the preparation of progress reports/meeting minutes.
Distribute proposal change documents to subcontractors/suppliers assists in collecting pricing and/or prepares change proposal requests for internal pricing review.
Ensure all clarifications changes directives and rfis are updated on the - as-built - drawings and are fully coordinated with company supervision all subcontractor/suppliers.
Responsible for submitting owner required close-out documents and assisting subcontractors /suppliers in scheduling owner required training documentation.
Build effective relationships with customers design team subcontractors suppliers and user groups that reflect and support company core values meets or exceeds the customer expectations.
Actively participates in industry client community relations to enhance company image.
Promote company creed, communicates company vision and purpose through service talent choices.
Serve as a role model promotes professional behavior.
Follow and Inspect the Construction Progress of assigned Projects assuring conformance with design specifications, codes and standard, recommended or confirm design changes material and equipment substitutes.

· At layout stage, to check accessibility, working space, feasibility of connection and support in order to eliminate the construction problems, estimate of bills of erection works, periodical interaction with design office during progress of engineering and construction.

· Supervision day-to-day fabrication activities progress monitoring, reporting & quality control of fabrication work by Radiography, hydro testing, hydro jetting & flushing.

· Involve in planning of manpower, material & equipment during the execution of project. Line up the manpower in proper way so that to reduce the wastage of time.

· Joining Method and require consideration of Operating Pressure, Location and Size of Pipes. Controlling for Contract price and Contractor or Clients activities.

· Related prepare documents like ITPS, CHECK-LIST and Inspection Reports for approval.

· Related with Projects activities with other departments and sections to ensure effective integrations of task and minimize potential delays.

· Prepare shop drawings, material submittals to project specification and discussing them with consultant and client to obtain their approval.
·  Handle project procurement activities and prepare subcontract agreements in accordance with company procedures and project requirement.
·  Prepare QA/QC reports according to company policy and contract. requirement to furnish accurate records of the work done.                                Good interpersonal skills.                                                                                 Correspond to customers.                                                                            have proficiency with word processing software as well as.                                    technical drawing skills,                                                                          Leadership                                                                                                        Negotiation Skills                  
TECHNICAL QUALIFICATION:  B.E. Mechanical from Gulbarga University with first class in December1996.
COMPUTER SKILLS: Ms- Office, Pro-E and Primavera

Information:

Date of Birth 


:
11/12/1971
Marital Status 
            
:
Married 

