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Email: srinivasa.333189@2freemail.com 
Senior Finance & Accounts Management Profile
Qualified senior finance & accounts management professional with 18 years of experience in managing finance & accounts across diverse organizational domains. Possess expertise in accounts receivables and accounts payables management, liquidity and cash flow management, payment disbursal, budgeting, risk management, internal control and resource optimization, audit and statutory interpretation leading to consistent maintaining of organizational bottom lines. Exploring challenging senior managerial assignments with a professionally managed organization
	Expertise in



· Financial Reporting & Analysis
· Budgeting & Forecasting
· Commercial Management
· Statutory Compliance
· Internal & External Audits
· Investment & Valuation
· Book Keeping

· Ledger Management

· Financial Statement Generation

· Risk Mitigation

· Internal Controls
· Cost Optimization
· P&L Management
· Team Leadership
Education


· ACA, The Institute of Chartered Accountants of India (1997)
· B Com, Andhra University (1993)
	Executive Summary


· Finance & Accounts Management: Proven ability in efficiently managing account reconciliations, managing debts by following up on overdue debts, minimizing accounts receivables; Maintain cash collection targets, customer payment issues and follow up on delinquent accounts; Identify/ manage credit notes and write off issues for maintaining updated financial status of the organization

· Commercial Operations: Proven ability in drafting annual, semi-annual and quarterly reports including board presentations; Proficient in aligning contractual parameters in preparing invoices. Maintaining updated details related to price increase or changes. Effectively resolving commercial issues and maintaining seamless operations in coordination with external auditors

· Managerial Acumen: Well versed in evaluating existing systems/ procedures for preparing strategic, competitive business continuity & change plans as well as designing internal control systems to facilitating effective decision-making; Possess exceptional follow up, negotiating & communication skills with exceptional analytical and organizing capability

· Team Leadership: Proven ability to lead and motivate large cross-functional and multi-cultural teams to maximize productivity, ensuring technical solutions meet business requirements


Professional Experience


 Qatar Steel Company, Doha, Qatar  ( Feb 2008 – Present
Career Graph: 
· Financial Controller – AP & AR ~ Jun 2011 till date

· Senior Accountant - Treasury and Accounts Payables ~ Feb 2008 – May 2011
Key Profile:
As Financial Controller – AP & AR
· Spearhead team efforts working on Oracle R12 (O2C and P2P) pertaining to day to day functioning of the Account Receivables & Revenue Divisions
· Manage organizational domestic & export receivables aimed at generating revenue of $2.5 Billion including letter of credit/bank guarantees review and clearance from customers
· Render consultancy to customers on LCs/BGs based on business as well as operational requirements. Participate in review of customer accounts, reconciliations, balance confirmations & customer credit limits and revision of credit policy
· Interact with the Sales and Shipping Department for maintaining compliance to material delivery schedules and other SLA parameters aimed at enhancing client satisfaction

· Liaise with IT for maintaining updated systems, developing Supplier Interface in Oracle R12, Auto Invoice Solution for suppliers
· Function as member of Member of Committee involved in development of paperless office solutions as well as Point of Contact in Finance Department for implementation and supervision of “Balance Score Card”
· Define / implement comprehensive business model aligned to short/ long-term business plans with actual performance to enable financial performance analysis and decision making by the top management

· Prepare / report on KPIs and variances against budgets. Conducted financial analysis to support short term trading decision making

· Ascertain long term financing requirements of the organization including impact of altering capital structure of the company on financial statements 

· Maintain effective control over financial information and integrity of reporting systems aimed at seamless operations

· Prepare & present various status reports for the senior management and other stakeholders to enable effective decision making
As Senior Accountant - Treasury and Accounts Payables
· Led a team of 6 members including 2 qualified accountants in managing treasury functions and funds flow management in Oracle R12 environment
· Focused on optimized utilization of surplus funds for enhancing ROI and rendering flow of vendor payments & bank balances
· Followed up with team members for preparing accurate billing and costing of reimbursable contracts, recording and evaluating revenues and expenses.

· Maintained adequate fund flow by interacting and negotiating banking facilities, loans, guarantees and other related issues with banks. 

· Negotiated accounts receivable and accounts payable terms and conditions with suppliers and clients for maintaining organizational bottom lines.

· Collaborated with cross functional teams effectively resolving issues related to business, inventory flow and systems with potential impact on inventory and month-end closing process.

· Assessed and implemented various resource optimization and cost reduction initiatives across the organization for enhancing organizational profitability.

· Liaised with the procurement department in preparing & maintaining funds requirements for various materials & services. Maintained quarterly balance confirmations from vendors based on business and operational requirements
· Interacted with external auditors for completion of quarterly & annual audits in compliance to statutory regulations
· Updated organizational financial health to the senior management and other stakeholders to enable effective decision making

Enterprise Impact:

· Significantly enhanced operational efficiency by implementing various process modifications using Oracle ERP. Developed & implemented i-customer portal enabling customer management through Oracle
· Successfully replaced existing process of manual invoicing to Auto invoicing through AR module. Rendered real time access to customers by setting up online customer SOA
· Rated high for implementing paper less solution for entire Finance Department including AR Section enable easy/instant accessibility to soft documents leading to cost savings of $1.5 Million
· Distinguished for placing the AR Section as the 1st section in the organization leading to minimizing internal/external audit observations from 9 to Zero
· Acknowledged for resolving issues related to long overdue receivables and maintaining updated documentation based on statutory requirements

· Instrumental in development & implementation of Financial Authority Manual for the group enabling appropriate delegation of authority across the organizational hierarchy

· Set up i-supplier portal enabling  vendor/supplier management through Oracle encompassing placement of purchase order till invoice payment
· Accomplished BSC (Balance Score Card) objective of less than 2% of delayed payments to suppliers for 4 consecutive years
Chola DBS Finance Ltd., Hyderabad   ( May 2006 – Feb 2008
Senior Manager - Internal Audit/Risk Containment
Key Profile: 
· Functioned as Zonal Manager (Functional Designation) for Andhra Pradesh, Karnataka, Chhattisgarh and East through  a team of 2 Managers across Kolkata & Bangalore as well as North Zone (additional charge)

· Participated in branch audits to ensure implementation & compliance of organizational policies across various functions in the organization
· Guided the senior management in aligning organizational policies and procedures to changing market dynamics and other statutory requirements

· Conducted profitability audit for branches / regions for evaluating various accounting practices and budgetary compliance
· Participated in evaluation of Stocks/Debtors for ascertaining financial impact and risks based on identified deviations. Focused on head office process audits encompassing banking audit as well as terms of agreement with agencies
· Worked on audits of financial activities for evaluating impact of financial risk on organization
Enterprise Impact:

· Played key role in developing “Audit Score Card” on critical parameters to rank branches in compliance to organizational policies and procedures
· Enhanced operational efficiency by reducing number of branch visits and implementing zone wise centralised compliance audit
· Managed 95% implementation of audit recommendations across zones with constant reminders and followed up on audits
· Assigned additional charge of two more zones within just 6 months owing to exemplary service delivery 

Previous Assignments


· Manager-Finance & Accounts ~ Bachu Industries Ltd. & Accurate Steel Mills Ltd., Nairobi, Kenya ~ Jun 2004 – Apr 2006

· Assistant Manager-Credit & Receivables ~ Cholamandalam Investment & Finance Co. Ltd., Hyderabad ~ Oct 2001 – May 2004

· Senior Executive-Accounts ~ IFB Industries Ltd., Hyderabad ~ May 1999 – Sept 2001

· Executive-Accounts ~ Voltas Limited, Mumbai ~ Jun 1998 – Aug 2001
· Accounts Executive ~ Voltas Ltd., Hyderabad ~ Jun 1998 – Apr 1999

· Senior Audit Supervisor ~ D.M. Rao & Co. (Chartered Accountants), Visakhapatnam ~ Sept 1996 – Mar 1998

Personal Details


· Date of Birth
: 15th August 1973
· Languages

: English, Hindi and Telugu
· Nationality

: Indian
· Visa Status

: Employment
~ References Available Upon Request ~
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