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Strategic Business Leader

Snapshot:Accomplished senior business management professional with over 28 years of experience in identifying and securing new channel partners; prospecting for new client opportunities; nurturing substance-based relationships across potential client organizations, leading to significant increase in sales numbers / volumes, revenues and bottom-line profits. Exploring a worthwhile opportunity with a reputed company to deploy skills and insights available at hand, in facilitating business growth on a larger scale
History of Excellence in…
Business Development & Planning | Business Process Re-engineering |Startup Operations | P&L Management |Revenue Generation | Distribution & Channel Management| Product/ Brand Management | Market Analysis | Procedure Standardization | Territory Development | Team Leadership
Leadership Strengths & Highlights
	Strategic Planning
	Proven ability in implementing strategic initiatives, developing of market penetration techniques, competition/ market analysis; evaluating market response/ requirements to be communicated to various teams for accomplishment of business goals

	
	

	Business Development
	Skilled in triggering growth by implementing leadership initiatives in dynamic business environments; Core expertise in development & implementation of strategic initiatives aimed at enhancement of market shares & revenues

	
	

	Managerial Acumen
	Adept at assessing effectiveness of plans with regards to turnover, profit and share of marketing volume aimed at maintaining organizational bottom lines; devising marketing / pricing strategy and commercial launch of new products & services and rendering product management support for existing products & services

	
	

	Client Engagement
	Highly organized andclient-focused, having outstanding skills in interacting with clients, understanding their requirements and accordingly devising customized solutions, thereby maintaining complete client satisfaction and creating repeat business opportunities;

	
	

	Liaison & Coordination
	Known for effectively coordinating and collaborating with ‘C’ level executives, senior management, customers, business partners, stakeholders and project teams

	
	

	Team Building & Leadership
	Visionary & decisive leader, noted for sound, practical management style and excellent organization, communication, presentation & interpersonal skills; Proven ability to lead and motivate large cross-functional and multi-cultural teams to maximize productivity


Professional Experience
Abu Dhabi - UAE   ~   Head - Sales & Marketing   ~   Jun 2016 onwards
Key Highlights:

· Successfully set up new showroom of 1500 sq. m leading to significant enhancement in market penetration and business generation
Key Responsibilities:

· Spearhead activities of the sales team and designated sales channels in accomplishment of revenue targets

· Reengineer business strategies based on collated market intelligence on competition and other market trends

· Render support to various annual product campaigns in coordination with the marketing team

· Enhance market penetration by setting up & managing an effective dealer network across the assigned territory

· Interact & assist distributors in implementing localized marketing strategies & marketing campaigns for enhancing business generation

· Define Key Performance Indicators to monitor performance of individual team members

· Organize performance reviews/ coaching sessions with team members based on business requirements

· Enhance competencies of the sales team through implementation of career development and incentive schemes across the sales organization

· Update business status to the senior management & other stakeholders using detailed reports/ presentations to enable effective decision making

Mega Group Egypt (Fuel Equipment \ Automation Distributors), Cairo - Egypt

Sales & Marketing Manager   ~    Jan 2011 – May 2016

Key Highlights:

· Successfully enhanced product marketability & profitability by researching, identifying, and capitalizing on market opportunities, with major clients like ExxonMobil, Shell, Total, Caltex, Emarat

Key Responsibilities:

· Defined / implemented strategies aimed at retention or enhancement of existing market share across the assigned territory

· Aligned long / short term marketing and brand communication strategies to organizational business objectives

· Developed annual marketing plans and new product marketing plans based on regional forecasts on expected sales volume and profit for existing and new products in collaboration with the senior management

· Evaluated strategy and promotion programs including advertising, merchandising, and trade promotion programs through various status meetings aimed at restructuring business policies

· Built and maintained productive business relationship with existing clients or prospects for identifying/ developing new business opportunities

· Participated in research studies to assess areas of concern to provide appropriate directives to sales and brand management team for effectively resolving issues

· Developed market segmentation/ penetration strategies pertaining to launch of new products and changing packages for accomplishing sales targets

· Focused on recruitment, grooming & mentoring team members in enhancing client satisfaction and business generation by rendering superior service

· Monitored performance of team members and rendered productivity enhancement feedback. Organized training sessions for team members based on identified training needs and other related factors

Gemma Ceramics & Porcelain, Giza - Egypt   ~   Commercial Relation Manager   ~   Dec 2009 – Dec 2010

Key Highlights:

· Played key role in developing company catalogue of 2010 and organized training sessions for over 350 staff of main distributors on selling skills, product knowledge, customer care
Key Responsibilities:

· Prepared & implemented distribution strategy based on finalized marketing and communication strategies approved by top management
· Interacted and obtained top management approval on distribution strategy and budgetary requirements. Followed up with the sales & marketing director in developing the channel support plan

· Assessed & presented various reports to the senior management to enable implementation of retail strategy based on collated market intelligence on competition and changing market dynamics

· Managed day to day administrative functions of the department in compliance to organizational policies and procedures

· Evaluated team performance and rendered productivity enhancement feedback. Organized training sessions for team members based on identified training needs
Ceramic Tiles Ltd (Ceramics, Porcelain, Natural Stones, and Adhesives), London - UK

Retail Manager / Business Development Manager   ~   Feb 1992 – Jul 2009

Key Responsibilities:

· Focused on enhancing market penetration by setting up an effective network and developing productive business relationship with key decision makers across existing client & prospect organizations
· Guided team members in effectively closing business deals with potential business and revenue impact
· Rendered consultancy to the senior management on business trends for developing new services, products, and distribution channels
· Evaluated opportunities for campaigns, services, and distribution channels that will lead to an increase in sales
Previous Assignments
· Pub Master/Century Inns/ Greene King ~ House Manager (1987 – 1992)

Credentials
Education
· B.SC. of Electronics & Telecommunications, Zagazig University (1986)

Professional Enhancement

· NVQ Level 2 – EDEXCEL FOR I.T AWARDED

· Selling Skills
· Customer Care

Personal Details

· Date of Birth
: 23rd November 1962
· Languages Known
: English and Arabic
· Nationality

: British / Egyptian
· References

: Available on Request
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