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GM-Marketing & Sales
Highlights:

· Responsible for all complete apparel branding and marketing, market share, budgets, ROI and P&L

· Work closely with Brand Communications, Strategy & Business teams to ensure execution of all marketing strategies across direct operations & business partners
· To ensure all projects that are being led are executed in a timely & efficient manner
· Coordinate with marketing vendors to ensure up-to standard quality & delivery
· Plan complete execution of in-market promotional activities
· Create briefs, provide guidance, timely development & complete execution of all branding artwork & packaging designs with design studio & in-house team 
· Undertake research & gain understanding of high potential category areas to enter into 
· Solid understanding of consumers, problem solving, persuasion, analytical skills
· Coordinate with Trade Marketing, Technical, Purchase, Logistics, Legal, Accounts
· Managed complete marketing and branding & Sales of newly launched kurtis, leggings, stoles, woollen wear in Mumbai.
· Conducted periodic market researches to understand the trends and implication on the brand that aided the development of marketing strategies

· Worked closely with top management for planning marketing budgets and managed execution of marketing plans within the budget
· Handled key accounts for conceptualisation and development of innovative marketing strategies  for consumer promotions

· Preparation of strategic business plan and detailed annual marketing plan
· Formulation of annual sales plan and budget with the respective divisional heads
· Drawing up of national sales plan
· Generation of customer demand for achieving sales plans
· Achievement of monthly / quarterly / annual sales plan
· Liaise with Business for Key Account Management, market penetration and market development
· Realization of Profits
· Realization of profit objectives and creation of profit potential in line with organizational interest
· Improving sales as well as profit contribution of the products – volume, price realization, costs, revenue etc
· Steering factory towards market driven cost price
Achievements

· Seasonal brand activity calendars by working with media team (ATL/BTL) such as (magazine advts – Grushohba, Saheli, womens era, Malll events, engaging kids & moms, healthy breakfast tips, drawing competition) and ensured timely completion
· Media plans and calendars with top management for availing approvals

· Successfully conceptualised marketing plans through social media, web promotions, SMS campaigns and mall events such as  (Mother’s Day, Children’s Day, Diwali, Xmas) that increased the market share
· Responsible for dealer/distributor management involving dealer appointment, promotional schemes and campaigns for dealers and distributors such as consignment base distribution
· Maintained competition records and analysed spends/cost benchmarks to ensure profitability

· Planning and successful execution of EOSS schemes, plans, photo shoots and catalogues & flyers development

· Planned and organised for 3rd party manufacturing activities and effective product labelling as per marketing requirements
· Contributed in overall revenue increment as a result of marketing strategies
· Successfully crafted a mass awareness campaign for the brand cache during launch of cotton kurtis, leggings, stoles with focus on capturing the attention of affluent buyers via targeted
· Led competitive research and expanded reach of residential promotions brand through revised target definition
· Digital marketing campaigns, SMS campaigns, facebook, cell, online, etc
· Mall Events

· Optimize online and offline campaigns to boost sales performance

Nov’10-April 2015




Aachi Masala Foods (P) Ltd., Chennai





Sr. Brand Manager

Highlights:

· Responsible for all complete apparel brand including marketing, market share, budgets, ROI and P&L

· Work closely with Brand Communications, Strategy & Business teams to ensure execution of all marketing strategies across direct operations & business partners
· To ensure all projects that are being led are executed in a timely & efficient manner

· Coordinate with marketing vendors to ensure up-to standard quality & delivery
· Plan complete execution of in-market promotional activities 
· Create briefs, provide guidance, timely development & complete execution of all branding artwork & packaging designs with design studio & in-house team 
· Undertake research & gain understanding of high potential category areas to enter into 
· Solid understanding of consumers, problem solving, persuasion, analytical skills
· Coordinate with Trade Marketing, Technical, Purchase, Logistics, Legal, Accounts

· Ensuring product launches and availability
· Product pricing as part of product / market strategy
· Forecasting price movements for cost-price specifications in new product design briefs
· Advertising and Marketing Communication
Achievements
· Managed brand promotion for major products involving masalas, spices, RTE, RTC, herbal face pack, oils, ghee and skin care

· Worked on brand promotional strategies that helped in achieving: 

· India’s Most Attractive Brands 2013 Title for Aachi Masala by the leading brand insights company
· #1 Rank for The Trust Research Advisory (TRA), Aachi Masala in the masala category

· All India Rank 174 among top 1000 brands for Aachi after survey of 5000 brands across the country by TRA

· Implemented brand promotion through sample distribution, which helped in receiving the title of #1 Brand for Aachi in masala segment

· Organised several in-house cooking competitions as a part of promotional strategy that observed participation of almost more than 1,00,000 contestants (south)
· Conceptualised and implemented several brand awareness strategies specific to FMCG market in print, electronic and digital media for enhancement of ATL/BTL brand visibility – Vijay TV, Sun TV, Magazines, Hoardings, flyers, mall events, cross promotions, 3rd party licences, 
· Successfully developed & executed marketing plans such as E-commerce, social media marketing, online promotions, e-mail promotions, NPDs/EPDs, customers, dealers, agencies relationship management, sample distribution and product exhibitions
· Agency management and co-ordination

· Talent acquisition and talent management of marketing and sales team

Feb’08-Jun’10





Pfizer Ltd., Mumbai










Assistant Manager - OTC
Highlights:
· Successfully conducted market & competition analysis to assist in formulation of market strategies

· Maintained cordial relations with customer and achieved customer retention rate 
· Implemented systematic prospecting for generating business enquiries through which explored new business opportunities such as rural taxi campaigns
· Coordinated with external agencies for implementing product promotion strategies for doctor/ retailer/ chemists
· Run several rural campaigns which increased brand awareness in rural areas
· Assisted the Vice president in day to day business

· Handled TV media for various advertisements 

· SAP for various media billings 

May’98-Jan’08




Sterling & Wilson Electricals Pvt. Ltd., Govandi



Executive Officer - MEP

· Assisting the vice president in day to day business dealings

· Documentation for registration related to pre- tendering

· Registering with Consultants

· Pre work for tendering

· Product specifications match with manufacturers

· Registering with MEP consultants

Oct’95-Apr’98





Reliance Industries Ltd., Worli








Leasing Officer

· Leasing of flats to Senior officers

· Co-ordination with various departments

· Preparing leave and licence agreements

· Liasioning with brokers / real estate consultants

Oct’93-Oct’95




Arihant M/c Bldrs & Str. Eng (P) Ltd., Vasai




Mktg Exec.- Customer Care
· Telemarketing
· Customer complaints

· Admin work

______________________PART-TIME EXPERIENCE __________________________

Classic Kitchen (Modular Kitchen), Chennai












Part-time Consultant

__________________________IT SKILLS______________________________

Programming Languages:


C, C++, Java, HYML, DHTML, FoxPro, Lotus 123, WS4, WS7
Design Software:




DTP (Pagemaker, Corel DRAW & Photoshop)



DBMS:







DBase
Operating Systems:




Windows 2000/XP/7/8- 
Other Applications:



MS Word/Excel/PowerPoint

____________________________EDUCATION____________________________

2009 


MBA (Marketing) from IBS, Bangalore (ICFAI University)
1996


Diploma in Business Management from St. Paul’s College, Ghatkopar (Bombay University)

1992 


B.Com. from Kelkar College of Arts, Science & Commerce, Mulund (Bombay University)
______________________ PERSONAL DETAILS____________________________

Languages Known

:

English, Hindi, Marathi, Gujarathi, Tamil (basic)
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