NAGARAJAN DP – CV NO:2001072


An accomplished & knowledgeable professional, leading/managing complex IT projects execution and delivery, within budgets and has strong PMO processes and methodologies knowledge with the ability to manage cross functional teams at varying levels, is aiming for assignments in Information Technology Management with an organization of high repute.
Location Preference: UAE/Singapore/Malaysia/UK/India
	SKILLS SET
	PROFILE SUMMARY

	PMO Processes

Delivery Methodologies
Complex Project Management
Resource Management
Budget Management

Stakeholder Management

Strategy Planning
GAP Analysis
Risk Mitigations

Problem Solving

Technical Architecture solutions

Automations

Knowledge Management / Training
Integration / Interfaces
	· A competent professional with17 years of experience inIT Project management / Processes, Delivery Methodologies, Technical Architecture, Solutioning.
· ITIL v3 Foundation Certified in IT Service Management.
· Experienced in end-to-end project management, from Project initiations till closure. Strong in preparing SOW / Service agreements with support partners, managing project Budgets, Vendor payments handling, Project kick-off discussions.
· Delivered several projects on-time within budgeted cost and timelines.
· Expertise in managingbusiness/client teams, support teams, senior level executives and other stake holders.
· Demonstrated abilities in effective monitoring & analysis of business processes, supervising all IT activities, handling risk mitigations, providing technical& functional inputs for practicing better business practices.
· An effective communicator with good analytical, leadership, interpersonal, planning and problem solving skills.

· Proficient in utilizing in-depth functional & technical knowledge in business requirements to design and implement secure solutions to meet customer / client needs.
· Expertise in providing solutions, gathering business requirements, performing gap analysis, developing functional & technical design documentations, and supporting in code developments/builds.
· Ensuring compliance with set standards to manage projects through project lifecycles of initiation, planning, execution and closure.
· Proficient in building Interfaces/Integration across multiple systems.
· Developing strategy and ensuring that the team members have the necessary competencies to deliver exceptional performance.
· Creating and sustaining a dynamic environment that fosters development opportunities and motivates high performance amongst team members.



CORE COMPETENCIES 

· Looking after end-to-end execution and delivered severalITprojects as per schedule and ensuring timely completion &within budgets.
· Ensured that all activities in the projects are carried out as per the requirements of organizational policies.
· Design and implementation of new solutions and improving resilience of the current environment.
· Performed several investigations in solving problems, which may be complex or long-standing.

· Assisting in identifying, recommending and implementing new processes or amendments to current ones to improve team functionality & service provision to customers.

· Proficient in system technical architecture (Application, Database and Web Servers).

· Expertise in Hardware & Servers and participated in Hardware sizing exercises.

· Participated in IT-Information Security, Disaster Recovery (ITDR / BCP) assessments and implemented Disaster Recovery (DR) environments. Ensuring configurations & data backup of services and implementing recovery from disaster.

· Knowledge in Oracle Database Administration (DBA) and UNIX administration.

· Experience in different domains like Retail / Supply Chain Management, Telecomm, Manufacturing, Banking (Retail & Investment).

· Steered efforts in initiating several Automations, to reduce manual efforts/intervention resulting in increased Productivity.
· Updating job knowledge by participating in educational opportunities, reading professional publications, maintaining personal networks and participating in professional organizations.
WORK EXPERIENCE

Jun'2012 – Till Date:Group
Designation:Senior Manager IT-Projects
· Client: Central Planning Team

Role: Senior Project Manager
Accomplishments:
· Landmark Group is one of the largest Retailer in the Middle East and other countries. The Group trades in Fashion, Home products, Electronics, Sports, Food & Beverages, Fitness & Wellbeing, Healthcare, Hotels, Leisure and Confectionary. Landmark operates over 1900 outlets across the GCC, Egypt, Turkey, Jordan, Lebanon, Yemen, Iraq, Sudan, Kenya, Libya, Nigeria, Tanzania, India, Pakistan and Sri Lanka.
· Havesuccessfully Initiated/Planned/Managed/Delivered severalNew implementations, Rollouts and Support for Planning Applications across the group.
· Successfully managed multiple Vendors, LMIT teams, support teams.
· Prepared/finalized severalSOW’s / Service agreements, managed end-to-end project deliveries.
· Having good expertise inworking with cross-functional teams, stake holder management, IT Service Management, Risk mitigations, driving automations, creating Knowledge Base etc.
· Contributed toTechnical Architecture requirements, Hardware sizing recommendations, Hardware provisioning and inintegration/Interfaces build.
· Always sharedtimely status reports to Senior Management on overall Project progress, Service requests, systems availability and other key activities in the Central Planning Team to ensure smooth completion of projects within budgeted cost and timelines.
· Applications implemented/rolled out/supported: -Oracle Retail - Merchandise Financial Planning (MFP), Location Planning (LP), Assortment Planning (AP), Size Profile Optimization (SPO), Allocation Packaging and eXecution (APX) and other applications like Product Lifecycle Management (PLM), JDA Space Planning Plus, Visual Merchandising (Mockshop, Sampleroom).
Aug'2005 – Mar'2012: Accenture Services Pvt. Ltd.
Designation: Associate Manager

· Roles: Project Manager, Technical Architect, Demand Manager.
Tenure: Aug 2005 to Mar 2012
Accomplishments:
· Accenture is a well-known leading global professional services company specialized in Management Consulting, Systems Integration and Technology, Business Process Outsourcing, Application and Infrastructure Outsourcing.  It provides a broad range of services and solutions in strategy, consulting, digital, technology & operationsand having approximately 384,000 people serving clients in more than 120 countries.
· I have successfully handled/deliveredseveral implementations& supportprojects onOracle Retail technologies for multipleRetail clientsand otherclients in Telecom.
· Was also responsible for building teams for new projects, managing client relationship and providing regular status updates to management &clients and have also trained fresher’s joined Accenture on ORMS, Pro*C and Unix.
· Played different roles in the projects handled, as a Project Manager, Functional consultant, Technical Services Manager, Technical Architect and Demand manager.
· Also involved in technical architecture design/discussions, hardware sizing recommendations, building integration / interfaces and in backup methodologies.
· Involved in requirements gathering, gap analysis and have worked with client’s solution architects, scheduling team and technical architects in building/delivering the Functional & Technical design solutions and documentations.

· Have successfully monitored and managed several Defect fixes, testing and migration to SIT and Production environments.
· Successfully managed several MajorReleases& deployments.
· Worked on proof of concept (POC) for new implementations.
· Contributedto several functional solutions in the Retail/Suppy chain areas.
· Applications implemented/supported:-Oracle Retail – Retail Merchandising System (RMS), Retail Sales Audit (ReSA), Retail Demand Forecasting (RDF), Category Management (CM) and other applications like Siebel CRM, Kenan, Tibco.
Nov'2004 – Jul'2005: HCL Technologies Ltd.
Designation: Senior Developer
· Client: Deutsche Bank

Role: Production Support Analyst – Investment Banking
Accomplishments:
· Was responsible for L1 support for 32 GM Risk applications in the Investment Banking domain for Deutsche Bankacross the globe and resolved on several on-call issues within stipulated SLAs.
Was also responsible in Building knowledge base for re-occurring issues and providing handover to teams on shift completion.

Apr'2004 – Nov'2004: Polaris Software Lab Ltd.
Designation: Senior Software Engineer
· Client: Citibank 
Role: SeniorSoftware Engineer
Accomplishments:
· Essayed a stellar role in analysis, design documents preparation, development, testing of the module called Funds Transfer System (FTS) for Citibank.
· Worked on development/support using Oracle 9i, PL/SQL, Forms 3.0, Pro*C, Unix,Shell Scripts.
PREVIOUS EXPERIENCE 

· Apr'2003 – Mar'2004: Eminent Consulting as Senior Developer (Client: Performance Retail Inc.).
· Sep'2002– Mar'2003:Mascon Global Ltd. as Senior Software Engineer (Client: L&T McNeil Ltd).
· Mar'2001– Sep'2002: YezdiMgmt Services Pvt Ltd. as Senior Software Engineer (Client: Ashok Leyland Ltd).
· Feb'1998– Feb'2001: T.C.M.P.F. Ltd. as Programmer (Client: In-house developments).
· Feb'1995– Feb'1998: Armaan Electric Ltd. as EDP in-charge.
· Jul'1994– Jan'1995: Suntron Computer SystemsasTrainee.
CLIENTS HANDLED

· Retail Clients:-Landmark Group (Dubai, UAE), Luxottica (US/Italy), Nokia (Singapore/Finland/UK), Schuitema/C1000 (Netherlands), W.H.Smith (UK), GAP (USA), Performance Retail Inc (USA).
· Telecom:- Telstra (Australia)
· Banking:-Deutsche Bank (UK), Citibank (Chennai, India)
· Manufacturing:-L&T McNeil Ltd (Chennai, India), Ashok Leyland Ltd (Chennai, India) and TCMPF Ltd (Chennai, India)
EDUCATION

· Master of Computer Applications (MCA), IGNOU, Chennai, India in 2005

· Bachelor’s Degree in Computer Science, University of Madras, Chennai, India
IT SKILLS

· Well versed with MS Office (Word/Excel/Powerpoint/Visio/Project/Outlook/Access/OneNote) applications.
· Microsoft Windows NT/2000/2003/XP/Vista/Windows 7.
· IBM AIX, Sun Solaris, SCO Unix, HP-UX, SMOS Unix, Shell scripting, Awk.
· Oracle 11g, SQL, PL/SQL, Forms, Reports, Pro*C, C, Cobol, Pro*Cobol.
· Toad, SQL Developer, Putty, Humming Bird-exceed.
· IBM Rational tools (Clear Case, Clear Quest), PVCS, Changeman, Microsoft VSS, Tortoise SVN.
· Control-M, CA Unicenter, Unix Cronjobs, Appworx.
· Knowledge in Oracle DBA & Unix Administration.
· Product Lifecycle Management (PLM), a product of ‘Trade StoneInc.’, US.
· JDA Space Planning Plus.
· Visual Merchandising/Retailing (Mockshop, Sampleroom).
· Oracle Retail Experience/knowledge:
· ORMS (Oracle Retail Merchandising System)
· OReSA (Oracle Retail Sales Audit)
· ORPAS (Oracle Retail Predictive Application Server)
· ORCM (Oracle Retail Category Management)
· OMFP (Oracle Retail Merchandise Financial Planning)
· ORLP (Oracle Retail Location Planning)
· ORAP (Oracle Retail Assortment Planning)
· APX (Allocation Packaging and eXecution), a custom product of ‘Veltio’, Greece.

· ORDF (Oracle Retail Demand Forecasting)
· Understanding of RWMS (Oracle Retail Warehouse Management System)
CERTIFICATIONS &TRAININGS
· Certified in ITIL v3 Foundation in IT Service Management (EXIN - Apr-2013)

· Certified in Diploma in RDBMS.
· Certified in Diploma in Unix & C.
· Certified in Oracle DBA 8i.
· Trained on Leadership skills.

· Trained Project Management.

· Trained on Data Stage (ETL Tool).
REWARDS & RECOGNITIONS

· Received “Leading Star” Award in Accenture in Apr 2009
· Received multiple “Celebrating Performance” Awards in Accenture for: -
· Support as a Subject Matter Expert (SME) in Oracle Retail Capability has helped complete the assessment process in time of Competency Framework – Aug 2011
· Building technical capabilities in Oracle Retail (RPAS) capabilities in Chennai and providing interview and training support – Jan 2011
· Being a part of the empaneled interviewer, contributed to Talent Growth in interviewing critical recruitment efforts and meeting the growth plans – Oct 2010
· Contribution to Project Overdrive, interviewing is critical to our recruitment efforts and meeting our growth plans under the Frequent Interviewer Program – Apr 2009
· Managed several drops into production as part of MRs and PCRs. Worked several weekends and handled the tasks effectively to ensure the success of the production deployments – Dec 2008
· Successful launch of Harry Potter VII – Sep 2007
· Endeavored to deliver quality work by constantly providing inputs to team and performing reviews of teams work. Strived to meet demanding SLAs in spite of relatively inexperienced team members working on production issues. This resulted in significant reduction in issue backlogs – Jul 2007
· Taking responsibility and ownership for resolving issues and managing tasks – Apr 2007
PERSONAL DETAILS

Date of Birth:


25thNovember1973
Language Known:


English, Tamil& Hindi.
Availability:


Immediate.
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