Ramzi 
Email: ramzi.333531@2freemail.com 
HR MANAGEMENT PROFESSIONAL
Professional Synopsis: A diligent HR management professional with over 8in the UAE 
of rich and cross cultural experience in the UAE across developing & implementing HR plans and policies, recruitment, performance management and conceptualizing organizational development plans. Possesses rich qualitative experience in manpower planning, drawing up career progression plans, welfare schemes, employee relations, grievance handling and disciplinary matters with strong knowledge in legislative requirements laid down by local and international laws and regulations.
Key Skills:

· HR Operations
· Policies & Procedures
· HR Advisory
· Manpower Planning
· Recruitment & Resourcing 
· Training & Development
· Public Relations
· Reporting/Documentation
· Process Improvement
· Office Administration
· HR Systems
· Project Coordination
PROFESSIONAL SNAPSHOT
· Skilled in process re-engineering, organizational structuring, talent management, knowledge management, succession planning, developing performance management system and employee welfare programs.

· Hands on expertise in identifying training needs and conducting trainings, employee grievance handling, developing and implementing disciplinary policies, conducting exit interview, final settlement of employees.
· Recognized for delivering business value and operational efficiency by designing & implementing sound people management practices and cost effective manpower plans.
· Deftly formulating tactical plans, initiating change, implementing effective HR programs, managing modern HR systems in challenging & diverse environments.

· Tenacious approach to delivery, quality of output and organization, took a broad interest in the success & development of the company and the Human Resource function as a whole.

· Exceptional communication, presentation & interpersonal skills with proficiency at grasping new concepts quickly & utilize the same in a productive manner. 

· Expertise in aligning corporate strategy with business unit goals and instrumental in strengthening relations between workers and management to facilitate cordial work environment.
CAREER SUMMARY
	SINCE FEB 2013 
	BELHASA PROJECT CO., ABU DHABI, UAE

	
	HR Generalist


	APR 2012 – JAN 2013 
	NATIONAL TAXI  CO.

	
	HR Supervisor


	MAR 2009 – MAR 2012 
	SUWAIDI GULF TRANSPORT

	
	Public relation/HR officer


	MAR 2001 – JUL 2008 
	TECHNO POINT TUNISIA

	
	Assistant IT Manager


	AUG 1999 – MAR 2001 
	OASIS HOTEL GABES – TUNISIA

	
	Admin Assistant


KEY ACHIEVEMENTS
· Achieved significant increase of 30% in the laborers performance by implementing new performance management system.
· Stellar in reducing the offices expenses by 20% in 2015.

· Instrumental in implementing the 360 degree performance appraisal system for Belhasa projects company in 2013.

· Recognized for achieving Best Performer award in 2013.

· Delivered prominent savings in the cost by contributing in the rebuilding of the organization’s HR function and initiating the in-house recruitment.

· Played a vital role in reducing the absenteeism levels in the workplace by 20% year-on-year by developing a management of attendance policy.

· Hold credentials in establishing the overall HR department from scratch for the Suwaidi Company in 2009.

DOMAIN EXPERIENCE
· Supervising and providing consultation to management on strategic staffing plans, compensation, benefits, training and development and budget planning.

· Managing HR operations for the project site from scratch with the accountability of streamlining overall processes and procedures. 
· Developing the induction programme for the new recruits; accountable roadmap planning, defining the processes and implementing strategic measures to initiate overall operations for the company.

· Conducting researches to study the current compensation trends in the market and working out the compensation plan and policies
· Developing strategic plans to develop HR operations for employees in the organization within short term/long term budgets along with defining target line towards the futuristic needs of the business.
· Creating an annual agenda for HR strategy in line with the business plan, ensuring HR plans support the business need and flexible enough to cope with changes in the organization, as and when they occur.
· Executing strategies that improve employee satisfaction, retention and engagement and responsible for identification of position gaps while ensuring right staffing within prescribed timelines.
· Responsible for staff development, mediation, conflict resolution, HR records management, HR policies development/ compliance, employee relations and organizational change management.
· Overseeing performance management, effective labour relationships and negotiating as well as administering labour agreements.

· Developing and implementing the performance appraisal system for the company and coordinating it with other line managers. 

· Maintaining seamless coordination with finance department for processing of payments to employees, establishing a proper organizational structure and creating disciplinary policies/ employee welfare policies

· Identifying the training needs, developing training programs to ensure constant learning and development of employees as well as developing the exit process for the employees. 

· Efficiently dealing with the final settlement of employees when they leave, maintaining good internal communication within the company. 

· Developing various reports for management which make it easy to make decisions regarding the current resources.  

· Initiating high performance culture thereby sustaining the top talent retention and future needs through strategic engagement of skilled pool.
· Conceptualizing and implementing need based analysis, gap analysis and solution designing after thorough analysis to enhance operational efficiency and optimize resource utilization.

· Monitoring the daily absence of staff, preparing evaluation report and submitting to Project Manager, monitoring the daily activities of HR department.

· Mapping the work process for job design and KPIs definition of restructuring, developed a change management communication plan in-line with management guidelines.
· Establishing the plans for creating & sustaining a dynamic environment that fosters development opportunities and motivates high performance amongst team members.
· Executing strategies that improve employee satisfaction, retention and engagement and responsible for identification of position gaps while ensuring right staffing within prescribed timelines.
IT Skills
· MS Office, Windows and HRMS

EDUCATION AND QUALIFICATIONS
	1999
	BA – IT and computer software, Technology University, Tunisia

	Year 
	Diploma in HR Management and procedure, Infonet, Dubai


PERSONAL DETAILS
	Date of Birth:
	08th August 1976

	Nationality:
	Tunisia

	Visa Status:
	Employment Visa (Transferrable) 

	Languages:
	Arabic, English and French


Profit Centre Operations, Venture Capital, Property Development, Strategy formulation and implementation, Online Advertisement, Business Operations and Management, Team Management, Strategy formulation and implementation

Please scan to capture contact details 
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