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 Profile Summary

· Enterprising leader leveraging over 20 years of experience in formulating & executing strategic solutions for all Human Resource & Administration  functions, thereby enhancing efficiency and saving cost with several industries
· Currently associated with Future Builders Engineering & General Constructing, UAE as Deputy General Manager  Human Resources & Admin 
· Partnered at all organizational levels to define and implement HR strategies aligned with organizational objectives; developed strong, positive relational networks and supported departments company-wide

· Noted leadership in developing training roadmaps for executives based on job-based capability requirements in-line with the organizational strategy

· Incisive acumen in implementing succession planning process that identified top performers and created development plans to strengthen their skills while improving the performance management process 

· Multi-skilled professional with comprehensive knowledge in wide variety of professional disciplines with end-to-end expertise in implementing employee welfare policies
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 Education

· PG Diploma in Hotel Management (HR, Finance ,Marketing & Service Excellence ) from Ireland international development institute , Dublin 2009

·  Bachelor’s Degree in Commerce (Accounting & Business Administration) from Assuit University, Egypt in 1994
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 Soft Skills
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	· Work Experience
Since Mar16 till present  with Future Builders Engineering & General Constructing  EST  , UAE 

 Deputy General Manager  Human Resources / Admin 
Since Aug’15-Mar16 with H.H Shekh Nahayan Bin Hamdan Al Nahayan Private Office, UAE 

Human Resources / Admin Director 
Mar’13-Jul’15 with 3a Egypt Trading, Import & Export, Egypt 

Partner & General Manager 
Jul’11-Jun’13 with Tropical for Hotel Management (Tropitel Hotels & Resorts) / Tropical for Tourism Investment, Egypt 

Corporate Director for Human Resources

Feb’08-Jun’11 with Sun Rise Resorts & Cruises / Sentido Hotels & Resorts / Festival Hotels & Resorts, Egypt

Aug’10-Jun’11:  Sun Rise Resorts & Cruises / Sentido Hotels & Resorts / Festival Hotels & Resorts, Egypt as Corporate Director for Human Resources

Sep’09-Aug’10: Sun Rise Holidays, Egypt as Director of Human Resources 
Feb’08-Aug’09: Sun Rise Selected Royal Makadi, Egypt as Director of Human Resources 
Apr’06-Feb’08 with The Desert Rose Resort, Egypt as Director of Human Resources 
May’03-Apr’06 with Panorama Bungalows Resort, Egypt as Human Resources Manager (Opening Team) 
Apr’01-Apr’03 with Flamenco Beach Resort, Egypt as Assistant Personnel & Training Manager 
May’99-Mar’01 with Sheraton Miramar Resort, Egypt 
 
 


Deputations

Apr’00-Mar’01 
Deputy Govt. Affairs, Security Manager and Training Coordinator 


May’99-Apr’00
Training Coordinator 






Jan’97-May’99 with Ibrotel Arabella Resort, Egypt as Engineering Admin Assistant 
 
 
Sep’96-Jan’97 with Conrad International Resort, Egypt as Trainee Guest Service Agent 
 
 

 

Jan’94-Feb’96 with Engineering Construction Contraction & Trading Company, Egypt as Human Resources Coordinator

Key Result Areas:
· Providing effective HR leadership to the business for implementation of HR strategies in-line with business requirements to support the overall business strategy of the company 

· Driving various projects and program for green field hotels from establishment to execution of the entire hotel 

· Acting as strategic business partner to general & upper management; rendering guidance on how to drive employee engagement and productivity while limiting legal risk exposure through strong knowledge of employment law

· Providing assistance to HR Directors / Managers in preparation of annual HR budgets

· Managing the complete recruitment life-cycle for sourcing the best talent from diverse sources after identification of manpower requirements; conceptualizing training & development initiatives for improved productivity, building capability and quality enhancement

· Coordinating in formulation & implementation of increment, incentive & other remuneration policies; directing appraisal process across the levels and establishing framework for substantiating Performance Appraisal System linked to Reward Management

· Developing employee communications program to enhance employee awareness of corporate strategy 
· Conducting annual HR management operation reviews / audits; representing company in union negotiations
· Monitoring payroll processing function involving computation of salaries, variable entitlements with a view to maximize productivity and minimize payroll costs

· Integrating training function with business operating strategy, departmental start-ups, operations & restructuring

Highlight:

· Successfully established 4 hotel properties with Sunrise , 1 property with Tropitel and 2 properties with Panorama 
· Reorganizing the Top Link Group and establishing New SOP Manual   
Training courses :
· Certified Hospitality Trainer                American Hotel & Motel Association

· Departmental Trainer                         American Hotel & Motel Association

· Leader ship skills                               American Hotel & Lodging Educational Institute  

· Modern Management Trends              American Hotel & Lodging Educational Institute

· Hospitality Leader ship Skills              American Hotel & Lodging Educational Institute

· Marketing Development                     American Hotel & Lodging Educational Institute

· Environment Management system     Egyptian Tourism Federation 

· P.R.O.G.R.E.S.S  Through people        Forum Europe (Starwood Hotels & Resorts )

· Star Service                                       Forum Europe

· Coaching                                           Forum Europe

· Train the trainer                                 Forum Europe
· Team Building                                    Forum Europe

· Human Resources Professional 

· Financial planning and budgeting  
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 Technical Skills

· HR Systems, Payroll Software, Windows and MS Office Suite

	

	
Date of Birth: 7th November 1969
Marital Status: Single

Languages Known: English & Arabic

Driving License: UAE 

Address: Alkhalidya, Abu Dhabi, United Arab Emirates (UAE)
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AIMAN 





HUMAN RESOURCE MANAGEMENT / ADMINISTRATION 


Over 2 decades of proven success with key focus in driving efficiency and excellence throughout organizational functions spanning Strategic Planning, HR Operations, Business Process Analysis & Improvement, Administration and Organizational Development 











� � HYPERLINK "mailto:aiman.333634@2freemail.com" �aiman.333634@2freemail.com� 








Human Resource Management ��Administration��Risk Management��Strategy & Succession Planning��System Implementation��Strategic Alliances & Partnerships��Change Management��Talent Management��Training & Development





��Communicator 





��Analytical 





��Problem Solver





��Motivator 





��Collaborator 








