Rosaleen
Rosaleen.333748@2freemail.com 

PRINCE2 Project Manager Practitioner  
A highly driven and experienced Project Manager with 13 years’ experience managing diverse, complex projects and globally dispersed teams. Effective leader, assertive and enthusiastic with an unsurpassed work ethic excelling in management roles that demand rigor, drive and dedication.
Experience
Accentua Language Co. Ltd

Remote
Localization Project Manager / Operations Manager

March 2015 – Present day

· Maintaining responsibility for the strategic planning, execution, tracking, delivery and closure of projects:
· Creating and managing project quotes, budgets, schedules & status reports
· Establishing strong relationships with clients and vendors
· Operationally focused on - procedure development; financial oversight; process improvements; cost reduction and containment
AIB 
Bankcentre, Dublin 4, Ireland

PMO Administrator





Sep 2014 – Feb 2015 (Contract)
· Maintained and improved standards of project management and processes within the Business IT team
· Produced accurate project control documents 
· Managed project administration, producing minutes; reports & presentations

Hewlett Packard, International Bank Plc. 
Liffey Park Technology Campus, Leixlip, Co. Kildare, Ireland

IT Project Manager 





April 2014 – Aug 2014 (Contract)
· Responsible for driving large scale transformation and change management projects to align and mirror Business and IT functions across organizational and technology viewpoints
· Developed and maintained project scope documents

· Captured business needs and objectives in functional and non-functional  business requirements for systems, processes and workflows  

· Establish project deliverables ensuring plans were prepared, communicated and implemented

· Ensured accurate tracking and reporting of progress against plan

· Identified, maintained and escalated potential issues and risks 

· Managed project quality establishing test strategy, quality standards and metrics

Houghton Mifflin Harcourt. 
Trinity Central, 152-160 Pearse St, Dublin 2, Ireland
Digital Project Manager





Feb 2010 – Dec 2013
· Managed program budgets of up to $5M 
· Managed cross-functional, globally dispersed teams of up to 30+ 
· Focused teams on business objectives and tracked progress 
· Managed status reporting, query handling, Purchase to Pay, Change Order, Release Management and post project analysis
· Mitigated risk factors through careful analysis of financial and statistical data
· Anticipated and managed change effectively in rapidly evolving global business environments
· Set and managed client expectations and served as primary day-to-day contact for project team
· Organized and participated in client meetings
· Defined processes and tools best suited to each project. 
· Moved between agile and waterfall approaches depending on project specifics and client goals, creating detailed project road maps, plans, schedules and work breakdown structures
· Produced appropriate documentation to support project closure and captured lessons learned
Lionbridge Technologies Amsterdam

Overschiestraat 55, 1062 HN Amsterdam, Netherlands.  

Global Project Manager (Localization)



Apr 2006 – Jan 2010 
· Set and managed client expectations defining requirements and project scope

· Developed project plans and schedules; applied appropriate contingencies in planning and resourcing

· Managed relationships with cross-functional teams 
· Reviewed, prioritized, and tracked progress of issues that affected localized product content relevancy, quality, and functionality
· Monitored and maintained project financials, revenue, margins and utilization across projects
· Identified and minimized risk across multiple projects
Lionbridge Technologies Dublin (Formerly Bowne Global Solutions)
Quality Assurance Engineer 




Jan 2005 – Apr 2006 
· Provided quality management of the testing process reporting to Director of QA
· Implemented the test process and ensured standards were met and maintained
· Produced test reports, attended internal and external gate reviews and provided test evidence when required
· Managed the formal hand-over of a release to release and configuration
Bowne Global Solutions (Formerly Berlitz GlobalNet)
External Localization Coordinator (Microsoft contract) 

Oct 2002 – Dec 2003
· Managed and supported Translation Vendors to produce high quality files and documentation
· Ensured the accuracy of financial project data, workflows, schedules and processes 
· Monitored the Product Studio database, resolving and closing UA bugs.
· Monitored, amended project schedules.

· Attended conference calls with Project Managers and localization vendors.

· Represented UA in project team meetings. Liaised with all levels within team.

· Archived files and provided training and support for team members.

Berlitz GlobalNet
Unit 3, West Pier Business Campus, Old Dunleary Rd, Dún Laoghaire, Dun Laoghaire, Co. Dublin, Ireland 

Software Test Engineer 





Feb 2001 – Sept 2002
· Wrote and maintained test plan 
· Performed all aspects of verification, including functional, structural, regression and system testing
· Tracked, analyzed bug reports and performed quality checks
· Assisted in developing test processes which included testing new features, testing on different platforms and regression testing etc.
· Liaised with all levels providing weekly status updates to Project Manager
Skills Summary
Project Management: Digital Content Development; Video Production; Online Gaming; Technical, Legal, e-Learning & Life Science Translations; Online Marketing; Finance
Operations: Strategic Planning; Customer Care; Business Administration; KPI & Risk Management; Problem solving
IT Project Lifecycle: Requirements Analysis; Project Planning & Scheduling; Costing & Budgeting; Change Control; Risk Management; Testing/QA/Rollout/Support

Value-Added Leadership: Stakeholder / Vendor Management; Cross-Functional Supervision; Team Building & Mentoring; Client Relations & Presentations; Business & IT Planning
Technical skills: MS Office, Project & SharePoint; JIRA; Agile manager; Product Studio; CSS; HTML; XML; 
Oracle SQL
Memberships: Project Management Institute (March 2013)
Certifications: 
Prince2 Registered Practitioner; 
Global Net University - Web Mastering & Customer Care / Value Added Communications
Diploma in Teaching English as a Foreign Language

Key Achievements
· Successfully managed the production (from concept through to release) meeting budgetary and timeline targets for the following (HMH) programs:

· 750 ‘Math on the Spot’ Videos, which had an aggressive schedule of 6 months and a budget of $5M
· 450 Puzzles for the acclaimed online educational game ‘Where in the world is Carmen Sandiego?’ 

· Go Math K-6 comprising eBooks, Online Assessments, iTools and Interactive Whiteboards
· Solely responsible for managing Life Science Customer - Philips Medical Systems (PMS). This account was within the top 3 highest monthly revenue earners for Lionbridge.
· Received consistent, excellent feedback for high quality, timely deliveries from PMS  
· Sourced and screened potential new Life Science clients, managed test translations and secured 3 new clients for Lionbridge

· Commended for Language improvement processes put in place for Windows Live NL 

· Selected, on 2 occasions, to work offsite at Halifax Bank of Scotland (U.K) to test their online banking system ensuring a defect free release
· Named team “Maintenance Tester” by Microsoft – full testing responsibility
Academic Qualifications

University of Ulster 

· Postgraduate Diploma - Computing and Information Systems / Sept 1999 – June 2000 
· Bachelor of Arts (Hons) - Irish History and Politics / Sept 1996 – June 1999
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