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PRANAY

Email:    PRANAY.333998@2freemail.com 
Career Objective
To be professionally associated with an esteemed organization, which would enable me to utilize my skills and contribute for personal as well as organizational advancement

Professional Strengths: 
· A highly organized, detail-oriented individual able to improve organizational effectiveness and productivity through critical analysis and problem solving

· An articulate communicator, skilled in quickly engaging team members, establishing rapport and developing strong relationships
· Ability to develop and manage trainers, administrators and administrative processes

· Possess extensive knowledge of internal marketing, publicity and network

· Able to handle all type of arrangement for staff

· Capable to adapt new techniques related to field

· Uncommon ability to solve different problems under pressure

· Creating various reports for company reference

· Ability to develop high standards, customer responsiveness and excellent quality

Work Experience:
Jan 2016 to October 2016

REGIONAL MANAGER with HANDIMAN SERVICES LIMITED

Established in 1998, Handiman Services is a Premises Upkeep & Management provider that offers integrated solutions to clients like housekeeping, security services, engineering, landscaping, generators, sewage treatment plant and more.
Key Performance Areas:
1. Financial performance & Growth: Revenue generation, P&L of Branches and region per budget, Revenue Generation, Collection/DSO, Bad debts, Renewal, Revenue loss control

2. Strategic planning, Geography expansion, new business generation

3. Develop and implement process, methods for service delivery and performance review 

4. Strengthen Handiman equity among customers: Retention, Relationship, KAM, New business development, particularly location chains across geography, Service excellence

5. Team Capability Building
Roles and Responsibilities:
1.        Financial performance & Growth: P&L of Branches and region per budget, Revenue Generation,                 Collection/DSO, Bad debts, Renewal, Revenue loss control
· Responsible for developing an annual business plan and setting targets for the Branches, Branch Managers and Branch sales team in line with the organization’s objectives for the year on operations, overheads, profitability and sales & margins.
· Ensured that each branch have become profit centers with positive EBITA, by enhancing current business, bringing new business, ensuring operational excellence, optimizing over heads and having a grip on receivables like, collection, margins, revenue loss.

· Established direction (customer segments, products, and initiatives).

· Set targets for the Branches, Branch Managers and Branch sales team in line with the Business Plan

· Developed & Implemented sales and services system & processes in the department and for new business development.
· Responsible to institute performance measurement system, tracking / review processes to ensure progressive efforts.

· Structured team per business priority, ensured & built necessary capacity through recruitment, training, guidance, encouragement for effective lead conversions.

· Responsible to drive collection strategically and ensure collections above 90% Month on Month.

· Responsible to bring down DSO within TAT with constant collection drive, and strict review mechanism.
· Constantly drive Bad Debts and achieve targets as per the TAT, Take strategic actions on default client with proper analysis of data month on month.
· Ensured all the AMC renewals are done effectively and timely manner by regular review with the team.
· Ensured standard operating procedures (SOP) while renewing the contract.
· Ensured there is no shortage of manpower by providing enough bench strength by doing an analysis of client category and put a mechanism to capture daily shortage to drive the team.
 
2.      Strategic planning, geographic expansion, new business generation
· Developed operational strategies & plan to drive long term growth in the assigned region

· Track competing and industry best practices. Set a bench mark in service delivery and developed competitive differentiator. Took proactive measures to upgrade service standards.
· Maintained a network to develop/identify future resource/talent pool
· Responsible for geographical expansion of the business in the region as per the business plan which required identification of potential states / cities, conduct viability study / survey / analysis. Developing a business plan, setting up the branch, branch team and starting operation delivery.
3.      Develop and implement process, methods for service delivery and performance review 
· Responsible for developing, SOP, process, methods and system which guarantee customer minimum standards of service delivery at any given point of time.
· Conduct daily, weekly & monthly reviews with action points & Target date of completion which must be reviewed in periodical manner. The same would be presented in Weekly, Fortnightly & Monthly review with the CEO.
· Service quality measurement & Predeployment training
4.      Strengthen Handiman equity among customers: Retention, Relationship, KAM, New business development,          particularly location chains across geography, Service excellence
· Responsible for Key Account Retention by understanding the client requirement proactively and addressing the customer issue within given turnaround time. 
· Ensure the team visits the client regularly, provide valuable additional service and maintain relationship. Responsible to bring additional business with excellent service delivery and by cross selling
· Ensure to fulfil client requirement proactively and minimize repeated complaints.
· Identify potential business leveraging across location with a multi - location client
5.     Team Capability Building
· Regularly assess team capability and institute development mechanism to align with Management objective. Upscale knowledge and capabilities by identifying and training
· Self-up gradation

December 2010 to December 2015
EDUCOMP SOLUTIONS LIMITED
Established In 1994, Educomp Solutions Limited which is the largest education company is not only restricted to India but also has its business spread across USA, Canada and South East Asia. Educomp Solutions Limited has a tie up with over 15000 schools across the country through one of its business initiative called ‘smartclass’ which is the major share holder of the company.
Positions Handled:
REGIONAL MANAGER – ACEDEMIC SUPPORT GROUP/RELATIONSHIP MANAGEMENT GROUP, K – 12 from June 2013 to April 2016
AREA MANAGER – ACADEMIC SUPPORT GROUP, K – 12 from December 2010 to March 2012 to May 2013
MANAGER - ACADEMIC SUPPORT GROUP, K – 12 from December 2010 to March 2012

Roles and Responsibilities:
· Analyzing operations, business and staff performance and workflow processes; conceived and initiated new management and operational systems that improved communication, performance measurement and job satisfaction

· Maintaining full P & L responsibility, developed and administered budget, including marketing, operations and payroll
· Assist in adopting of new operational procedures and policies
· Developed operational functions essential for increasing organization’s productivity such as product promotion and placement – Evaluated and established standards and guideline that were to be followed by the team
· New client hand holding by ensuring service levels are met with expectations.

· Responsible for Account Mining from more than 30% clients - Bring in new business units from the existing clients.
· Conducting interviews, evaluating, negotiating compensation and closure of employees for schools across the state for the post of smartclass coordinators and operators

· Setting challenging cross-functional goals that support the organizational goals and strategies

· Keeping the team and self up to date on competitor activity and developments in the market.

· Ensuring repetitive business from existing clients.

· Ensuring Client satisfaction and Client retention by reviewing the client on service quality and service delivery on a monthly basis.
· Meeting Business Development KPIs; sales & marketing calls, client meetings. 

· Responsible in leading a large delivery team across multiple locations.
· Creating long-term marketing strategy and cultivated ongoing partnerships with local schools, community groups and business leaders

· Handling client challenges & resolving it within TAT.

· Ensured regular negotiations with clients which resulted in positive revenue stream for the business.

· In-depth knowledge and understanding of market /industry trends.

· Instrumental in build and implementing the plan for workforce supply and demand.
· Responsible for handling and maintaining overall operations, Academic Support and Relationship over Two Hundred and Fifty prestigious schools across three districts
· Evaluating daily, fortnightly and monthly reports and working on Resource Enterprise Planning (ERP)
· Responsible for generating business needs to the clients and forwarding the same to the business head of the organization which includes extensive follow-up through ERP

· Responsible for driving the team towards overachieving the targets pertaining to weekly and monthly collections and issue resolving

· Conducting seminars and business promotions on the products of the company to encourage overall business development to both, old and new clients

· Analyze team performance on a fortnightly basis and provide feedback, guidance, training and encouragement in order to impact results
· Providing initial training (Academic Launch) and refresher trainings on a monthly basis to teachers and encouraging the teachers through refresher training to get maximum effective usage
· Maintaining, escalating and resolving the technical issues in schools through coordination with the technical department

· Conducted a re-skilling program for 250 coordinators at a time for AP-3 team (Six districts across Telangana area) which included a detailed explanation and activities on Team Building, Attitude and Inter Personal Skills

Awards & Recognitions:
· Received an award at the national meet for the best performer of the year 2014 on a PAN India level
· Awarded as the performer of the quarter for three consecutive quarters in 2014
· Received the best performing team award across south zone for 2013 & 2014
· Awarded for best performance in 2011, 2012 & 2013 on a PAN India level
March 2008 to December 2010
WINGS AVIATION PVT. LTD.
M/S WINGS AVIATION PRIVATE LIMITED (WAPL) WHICH HAS A FLEET OF ELEVEN AIRCRAFTS IS KNOWN FOR ITS PILOT TRAINING, IS ALSO INTO MAINTAINANCE REPAIRS AND OVERHAUL OF AIRCRAFTS AS WELL AS AIR CHARTER SERVICES.
Positions Handled:

MANAGER – HUMAN RESOURCES and TRAINING from November 2008 to December 2010
ASSISTANT MANAGER – HUMAN RESOURCES and ADMINISTRATION from March 2008 to October 2008
Roles and Responsibilities:
· Sourced candidates – Pre-screening, interviewing. Coordinating interviews and negotiating compensation
· Secured contracts to provide training to the ground staff and customer service agents from various airlines and institutes

· Trained 14 batches with 15 personnel in each batch of ground staff from various airlines on customer service, passenger interaction and ground operations

· Monitored the performance of the instructor to check that training programs are in line with approved training materials and procedures

· Responsible for handling accounts payable and receivable as per the requirement

· Acted as liaison between union employees and management. Analyzed and resolved personnel grievances

· Organized resources for effective execution of operation plans as well as facilitated free flow in administration

· Established and maintained Human Resources related employee files reflecting salary increases, deductions, benefits, payroll exceptions – exercising a high level of confidentiality

· To sanction the reimbursement of the expenses incurred on conveyance by the subordinates while travelling to and fro during the exigencies of work

· Co-ordination with clients to take an appropriate decision regarding operations and played a key role between client and the company
· Advised and assisted the management in start-up of new projects and to explore new business opportunities

· Co-ordination with Teaching, Technical, Hangar and Maintenance Departments and the Directors of the company to ensure safe, quick and assured pilot training guidelines

· Maintained data and analyzed the quality of work of all the departments

· Responsible for price negotiation for air charter services

· Co-ordination with the media and advertising houses/agents and with vendors throughout the globe
· Recommended rewards/incentives to the employees in token of the appreciation/recognition of their efforts in achieving set targets or even crossing the target on monthly basis as per Company policy

· Developed and implemented advertising campaigns appropriate for print and electronic media
June 2006 – February 2008
LEADANT SIGN SOLUTIONS
ASSISTANT MANAGER – HUMAN RESOURCES and QUALITY
Roles and Responsibilities:
· Responsible for designing instructive course for training

· Gave presentations to new and existing clients

· Supervised independent, group projects, field placements, hands-on training

· Handled the tasks of developing and managing staff and workflow processes

· Ensured client satisfaction by the delivery of quality services and quality products

· Recommended rewards/incentives to the employees in token of the appreciation/recognition of their efforts in achieving set targets or even crossing the target on monthly basis as per Company policy

· Organized resources for effective execution of operation plans

· Used resources to optimum level for achieving targets and productivity

· Adhered to the norms specified as per the quality standard

· Co-ordinated with clients on a regular basis and build rapport with client with an objective to maintain fruitful relationship and reach business goals

· Responsible for orders from sampling stage to final shipments

· Responsible for fixing of orders and price negotiation

· Co-ordination with buyers, buying houses/agents, accessory suppliers throughout the country

· In house co-ordination with Technical and Production Departments
September 2004 – May 2006
GATEWAY 2 OVERSEAS CONSULTANCY
Positions Handled:
ASSISTANT MANAGER – TRAINING and ADMISTRATION from June 2005 to May 2006
ASSOCIATE – RECORDS MANAGEMENT from September 2004 to June 2005
Roles and Responsibilities:
· Developed curriculum and prepared training materials, presentations and manuals

· Designed and implemented employee incentive programs to increase productivity and client satisfaction

· Provided recommendations to the organization using a designed training program

· Supervised teaching/training assistants

· Allocated resources between documentation, instruction and tutorial building

· Responsible for managing local expenses and allocated budget

· Provided consultation services to business and other organizations
· Maintaining the disposal and retention record schedules
· Advised students on program curricula and career decisions and maintained applicant record data base

· Provided individualized tutorial/remedial instructions

· Handled the task of making arrangement for accommodation and travelling when required

Additional Skills:

Proficient in Microsoft Word, Microsoft Excel, Microsoft Office, Microsoft Power point, Outlook, Windows XP, Windows Vista, Windows 6/7/8
Academic Profile:
Master of Business Administration
Bachelor of Commerce
Personal Profile:
Date of Birth 

:
22-August-1982

Relation Status

:
Married
Languages Known:

English


:
Proficient

Hindi


:
Proficient

Telugu


:
Proficient
References:
Shall be furnished on requirement

Given an opportunity, shall exhibit the highest levels of integrity, hard work & task completion abilities to meet & exceed Organizational expectations.

DATE    :-   05-01-2017
PLACE   :-   Hyderabad





        

          
