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Ramiz 
Ramiz.334266@2freemail.com
_______________________________________________________________
Doha –Qatar
Personal Information:
Nationality: Jordanian


Place of Birth: Jordan  

            Place of Residence: Doha-Qatar
Marital Status: Married with two kids          Gender: Male
Competent Technical background in:
CCTV: Avigilon, IndigoVision, G4S, Pelco, Honeywell, Hitron Inc., Bosch, Axis etc.
Access Control System: S2 Security USA, G4Tech ''Symmetry'', Schneider, KABA, Honeywell, Bosch etc.
Intrusion Alarm System: HiSec, Bosch, Honeywell etc.
PIDS: Southwest Microwave, Geoquip, Optex- Redwall etc.
Fire Alarm: Honeywell, Bosch, 
Physical Security Equipment: Ulgen, Dorma KABA, Frontier Pitts etc. 
HHED: GE, Scintrex ''Federal Labs'', etc. 
X-Ray: Astrophysics, Smiths Hieman, Rapiscan, Gotti, 3D etc.
Key Management Systems: Morse Watchmans etc.
UPS: Chloride. ABB, Schneider, APC, etc.

UVSS: Gate Keeper, TeleRadio

· Facility Management: Maintenance Services (Static & Mobile)
, Cleaning, Hospitality, Office Assistance,
· Security Consultancy: Risk Assessment, Assessment & Design, Survey & Audit
· Training Services (FM, HSE, Security, etc.)
· Events Security: Major National events, major sports events (over 400 guards) with complex technical security systems requirement.
· Cash Solutions: Cash in Transit (CIT), ATM Management (replenishment, FLM & SLM, Monitoring, Security Systems, cleaning), Cash Center (cash counting, sorting, processing & vaulting)
Work Experience Preview:

· Sales & Marketing Manager - Hemaya Security Services Co. (State Owned Entity) special project to establish the sales and business development department within Hemaya, started in 15/03/2014 till date.

· Acting General Manager – Sales & Marketing Manager for (Qatar Business Support) QBS a Facility Services provider / sister company to Hemaya group of Companies.

· Sales & Marketing Manager for (Qatar International Centre for Safety & Security) / Sole approved body in Qatar to provide Security Training for licensing purposes.

· Sales & Marketing Manager – Cash Solutions - Hemaya Security Services Co.
· Sales & Marketing Manager for the ELV-Security Systems Technical Services department at Hemaya.

· Sales & Marketing Manager of Events Security Section at Hemaya.
Job Description 
· Write up of Sales department  (Policy & Procedures)

· Write up of Sales & Business Development (Code of Ethic)
· Write up of the incentive/commission scheme Framework

· Building channels with major market vendors & partners.
· Coordinate with top management in preparing and implementing Hemaya’s overall sales & business strategy.

· Prepare Hemaya’s annual sales plan in coordination with the Technical and various Security Services Section Heads.

· Establish contacts with new clients and explain the various solutions and services offered by the Hemaya.

· Maintain client relations and contact with potential / existing clients within various market and keep abreast of developments within the client organizations in terms of development of their facilities and services where opportunities may arise or exist for providing security services and solutions.

· Maintain up to date knowledge on the technology and solutions available in the industry / market in relation to the product portfolio and its related systems handled.

· Oversee the preparation of the commercial proposal in coordination with the relevant team at Hemaya and submit to clients and conduct discussions and negotiations on the proposals submitted.

· Solicit orders for products and services as available within the product portfolio for Hemaya.

· Conduct negotiations with the clients and potential in order to close the sale for Hemaya

· Facilitate and ensure proper coordination with the Security and Technical Services Division on the technical and commercial proposals to be submitted to the client.

· Act as a central point of contact for all sales information including customer database and liaise accordingly in disseminating the information as authorized.

· Conduct periodic meetings with subordinates to follow up smooth running of activities and discuss their suggestions as well as adopt appropriate procedures and executive plans with respect to these suggestions.

· Prepare periodic reports with respect to the Sales department’s activities and achievements to be submitted to Chief Strategy and Business Development Officer.

· Recommend training needs of subordinates and evaluate the outcomes of training courses in coordination with HR.

· Carry out performance, development and competency appraisals of immediate staff in accordance with prescribed policies and procedures and time scales.

· Contribute to the excellence of service delivery to internal/external clients in order to achieve Hemaya’s overall mission.
· Practice duties and roles in line with the authorities as illustrated in the authority matrix.

· This covers the key responsibilities to be performed, but is not all inclusive. It doesn’t preclude other responsibilities from being assigned and undertaken.
· Security & Safety Systems Manager-Al-Rajhi Bank, Head Office-Riyadh, KSA from 27/11/2012 till 15/03/2014
Job Description:
Technical proof of concept & project management (implementation & SLA’s) 
Along with developing & promoting the bank’s CMS (central management station of security and safety systems) software with the latest/cutting edge command & surveillance technology. In order to optimize the bank’s asset management and risk mitigation. 
· Provides constructive coaching and feedback to employees and management to develop staff and manage managers.

· Assesses risks and implements appropriate measures to protect employees, business operations, facilities, critical infrastructure and intellectual property.

· Oversees implementation and use of electronic security systems, closed circuit television, access controls, burglar alarms and other security systems.

· Ensures proper testing and evaluation of the physical security systems at all corporate facilities.

· Responsible for carrying case load and referring cases to law enforcement when necessary.

· May respond to robberies as liaison between branch employees and law enforcement agencies.

· Effectively develops and maintains internal and external alliances, and is a liaison with international, federal, state and local government and law enforcement/information sources and private industrial security.

· Establishes operational objectives and work plans; accountable for delivery of security services in accordance with established policies and programs.

· Establishes and ensures adherence to budget requirements and accurate and timely decision making.

· Regularly interacts with senior management.

· Keeping our first line client/customers (bank's branches, cash centres and remittance centres) satisfied within our service level timing and quality of (95%).

· Supervision and close follow-up of maintenance contracts for branches and ATMs and making sure to keep them within the SLA stated within related contracts (95%).
· Follow-up CCT V recordings requests of surveillance cameras for both police & SAMA within specific time scale and 95% retrieval success rate
· Business Development Director- Integrated Security Services at almajalG4S for Safety & Security Head Office-Jeddah, KSA

From 26/10/2011 till 31/10/2012
Top sales tracking record:

· Client – Saudi Oger Ltd.

End User - Royal Palaces – MOI – Centre of development projects

Project – total integrated security solution for 6 royal palaces including IP CCTV, PIDS, ACS, K12 crash rated hydraulic road blockers, K12 crash rated arm barriers, UVSS, HHED,  HHMD, X-Ray machines, WTMD, Tire killers,  K12 crash rated hydraulic Tri-Bollards

Total value U$D ( 6,8 m

Date & duration – 2011 /2012 for 14 months

· Client - Saudi General Authority of Civil Aviation – (GACA) – 

Project name - 15 domestic airports urgent security upgrade for wireless and IP CCTV, Fencing system and jersey blocks 

Total value U$D ( 2,5 m

Date & duration – 2010 for 24 months
· Client – Golden Chip Company / Factory – (GCC)

Project name - total integrated security solution for their factory in Dammam including CCTV, IAS, ACS, road blockers, arm barriers, intercom system, fire alarm system, KABA weighted scale turnstiles and swing gates all approved and certified by the visa, master card security standards / Europe.   

Total value U$D ( 2 m

Date & duration – 2010 for 18 months

Job Description:

Builds market position by locating, developing, defining, negotiating, and closing business relationships.

Duties:

· Identifies trendsetter ideas by researching industry and related events, publications, and announcements; tracking individual contributors and their accomplishments.

· Locates or proposes potential business deals by contacting potential partners; discovering and exploring opportunities.

· Screens potential business deals by analyzing market strategies, deal requirements, potential, and financials; evaluating options; resolving internal priorities; recommending equity investments.

· Develops negotiating strategies and positions by studying integration of new venture with company strategies and operations; examining risks and potentials; estimating partners' needs and goals.

· Closes new business deals by coordinating requirements; developing and negotiating contracts; integrating contract requirements with business operations.

· Protects organization's value by keeping information confidential.

· Updates job knowledge by participating in educational opportunities; reading professional publications; maintaining personal networks; participating in professional organizations.

· Enhances organization reputation by accepting ownership for accomplishing new and different requests; exploring opportunities to add value to job accomplishments.

· Business Development Manager-Security Systems at almajalG4S for Safety & Security Head Office-Jeddah, KSA

From 01/06/2010 till 25/10/2011

Job Description:

· Identifies trendsetter ideas by researching industry and related events, publications, and announcements; tracking individual contributors and their accomplishments

· Locates or proposes potential business deals by contacting potential partners; discovering and exploring opportunities.

· Screens potential business deals by analyzing market strategies, deal requirements, potential, and financials; evaluating options; resolving internal priorities; recommending equity investments.

· Develops negotiating strategies and positions by studying integration of new venture with company strategies and operations; examining risks and potentials; estimating partners' needs and goals.
· Ass. Sales Manager-Systems (Regional Sales Manager-Western Province) at almajalG4S for Safety & Security Head Office-Jeddah, KSA 

From 15/12/2008 till 31/05/2010

Job Description:

Design, estimate, and prepare full technical and commercial security solutions & proposals to satisfy various targeted customer & market segmentations in the field of security, safety Systems & low current products.

 Responsible to provide highly strategic and tactical leadership as assistant Sales Manager to engage in the business of providing IT / Security / ELV solutions (CCTV, Access Control, Fire Alarm, Intruder alarm & structured cabling etc with P & L management responsibility. Maintain complete autonomous decision making authority within the areas of strategic planning, finance, business development, operations, sales, marketing, after sales customer service & satisfaction, human resources, administration and produce required results in annual gross sales revenue.  

· Pre-Sales Support at ULC (Universal Link Corporation) Regional operational Office-Amman, Swifieh for CCTV Surveillance systems and equipments distributor (value added distributor), from 28/12/2006 till 30/04/2008 (in around 48 G4S countries overseas) 
Job Description:
Solid IT & Technical background due to the intensive & continues Technical training conducted in our Training Centre in Amman

Visiting potential customers to prospect for new business, acting as a contact between a company and its existing and potential markets
negotiating the terms of an agreement and closing sales; gathering market and customer information. Representing the organisation at trade exhibitions, events and demonstrations
· As an Executive Assistant for Marketing & Finance at The German Co. of KAMPF Machinery Regional Office Near & Middle East (NME)  in Amman-Jordan , from 01/03/2003 till 31/12/2005.
Job Description:
Full marketing and sales support for the customer’s, beginning from visibility studies and quotations of the full calendar lines machinery (specialized plastic, coating, Laminating and aluminium foils calendar lines total machinery solutions) 

Also we were responsible for the Industrial (German- Jordanian) relationships within the German-Jordanian University Along with Prof. Ronald Monch (Vice-President) and Prof. Labib Khadra (President)
· External Auditor Interim Training Program Certificate from Samih Abu Rahmoon Auditing Office between 5/9/2001 and 25/8/2003, in Irbid during my last two years in university
Post Graduate Studies:

High diploma in business administration from Amman Arab University for post Graduate Studies in January -2006 with average of (3.28) rating (very good).

Education:
 B.A. in Accounting from Mu`tah official University in June-2003 
Graduation Research: 
Comparative Study between the International Accounting Standard (IAS) #39 and the Financial Accounting Standard Board (FASB) #115
Skills & Qualifications:
· Exceptional negotiation & communication skills 

· A strong and proactive work ethics 

· Adept in talking to key decision makers 

· Assertive, influential and HIGHLY MOTIVATED 

· Ambitious, Positive and committed attitude 

· Competent in the use of Windows and relevant programmes, such as words, power point, excel and Outlook & Internet
· ICDL (International Computer Driving Licence)
References:
An impressive recommendation letter by the:

· Head of the Department of Accounting at Mu`tah University Available upon request

· My previous Manager Mr. Raed Romhi Regional Manager of Kampf NME near Middle East

· Recommendation letter from Mr. Russell Wood- almajalG4S for Safety & Security Deputy Managing Directors-Systems.

· Recommendation letter and LinkedIn online recommendation from my previous direct manager Engr. Yaser Bakr VP for BD & Marketing a almajalG4S Saudi Arabia- Jeddah, KSA. Details of the recommendation: "Amazing energy, wonderful dedication, star performer"

Courses, Trainings & Certifications:
1. Business Process Management Training Course- Al-Tawail Management Consulting and Training (AMT)

2. Operational Risk Awareness (1)-Rajhi Bank training centre.

3. Operational Risk Awareness (2)-Rajhi Bank training centre.

4. Anti-Money Laundry eLearning (1) - Rajhi Bank training centre.

5. Anti-Money Laundry (by instructor) - Rajhi Bank training centre.

6. Anti-Money Laundry eLearning (2) - Rajhi Bank training centre.

7. AOM (Active Operations Management) Work-ware (beginners) - Rajhi Bank training centre.

8. AOM (Active Operations Management) Work-ware (intermediate) - Rajhi Bank training centre.

9. AOM (Active Operations Management) Work-ware (professionals) - Rajhi Bank training centre.

10. How to know your client- Rajhi Bank training centre
11. Work Force certified trainer (train the trainer course) 

12. PMP Course – Based on PMBOK 4th Edition – Wisaal Development Centre – Jeddah, KSA.

13. Certification of Executive Development Program (Strategic Thinking) Jeddah, KSA.

14. Certification of Executive Development Program (Leadership Program) Jeddah, KSA.

15. Certification of Executive Development Program (leadership Vs. Management) Jeddah, KSA.

16. Certified CCTV trainer –ULC / G4S –regional training Centre/ Amman, Jordan.

17. G4Tech Access Control Tech/Commercial training certification – Dubai regional training Centre.

18. GE- Itemizer Desktop Explosives and Narcotics Detection technical and commercial training- Jeddah.

19. Work Force certified trainer (train the trainer course)

20. Tyco Fire & Security workshop commercial training.

21. AOM (Active Operations Management) Workware
Exhibitions, workshops, Seminars:
· Intersec Dubai- 2008 till 2016
· IFSEC 2008- 2014
· Third, fourth & fifth Ministry of Interior Security Exhibition in Riyadh.
· JEF –Jeddah Economic Forum – Hilton - Jeddah, KSA.

· Protex Arabia 2011 - Jeddah, KSA.

· KAUST (king Abdullah University for Science and Technology) Security Workshop- Jeddah, KSA. 

· Member of the British Business Group- Jeddah, KSA.

· British Business Group Ports Mission Seminar- Le Meridian -Jeddah, KSA.

· ASIS  International -  member in Jeddah Chapter-194& Bahrain Chapter
· ASIS Qatar & Dubai Chapter membership and Dubai forum 2015.

· Milipol Qatar 2014 & 2016 (VIP Exhibitor-Organiser) and Golden Sponsor.
Languages: 
1. Arabic as mother tongue.
2. English: Expert professional in writing, reading and speaking.
