
[image: image1.jpg]




Personal Information
Nationality:Jordanian

Age:
       41 Years 
Place of birth:Amman - Jordan

Marital status:Married with two children
Language:        Arabic is the native language and fluent in English.

Qualification
B.Sc. in Computer Science from (PSUT) Princess Sumaya University for Technology
Amman – Jordan 1998
Profile Summary
Based in Saudi Arabia with total of 16 years of broad local and global experience in Enterprise IT Solutions, specialized in IT Consulting, Service Delivery, Operations Management and SLA’s, Managed Services, Pre-Sales, Solutions Architecture, Post-Sales & Customer Engagement, Resource allocation and Management and sales planning. Covering wide range of IT Business Solutions in line with ITIL.

Broad-based Business and Technical experience and Knowledge in ICT, ITO, SIS, ERP, CRM, BI,  SSO, Solutions Integration, System Development, Data Migration, Portal Solutions, Analytics, Professional Services, High Availability, Disaster Recovery, Converged Infrastructure, Virtualization, CloudComputing (SaaS, PaaS, IaaS), Open Source Development and IPR’s Planning & Execution.

I am currently employed as Business Solutions Manager at International Turnkey Systems (ITS) leading a team of 12+ Senior Professional Consultants delivering the value to the customers and premium support offering that builds, maintains, and grows long lasting customer loyalty across the Middle East.

Planning, budget ($ 0.5m - $ 5m) and delivery for over 20 projects operating in GCC and Middle East, enhance the department budget and revenue, Slashed administration costs 30% while ensuring the continuation and enhancements of services.

Drive the highest Customer Satisfaction, solution adoption, recurring business with Customers and up/cross selling and revenue growth by effective engagement programs and presenting the ROI, TCO of the proposed solutions and expand the organization business and clients by 30% which increased the total business share and revenues 20%.
Skills

· Lead large transformational customer’s engagements and building executive relationships with strategic Accounts and ensure the successful delivery of complex customer projects.
· Delivering the business value to the clients and drive their satisfaction.
· Strong dedication to customer professional service.
· Solid Project Management, Team Leadership, Supervisory, Communication, presales, presentation and Customer-facing Skills, self-dependent and proactive professional.

· Ensure the services provided are timely and precise according to client’s business needsand specifications while meeting the company's quality standards.
· Achieve revenue, profitability, quality, speed of delivery and productivity targets.
· Contribute to overall team plan by generating revenue and/or cost savings ideas.
· Provide value-added analyses and respond to special requests.
· Recommend improvements in work processes within area of responsibility.
· Highly organized, reporting, communication and effective writing skills.

· Aware of the key risks and challenges and how to mitigate them.

· Support and lead the customers deciding on architectural tradeoffs in datacenter and infrastructure (HW Types, Models, Specs,..), Architecture, Servers, Switches, OS, Storage, Backup, High Availability (Load Balancing & Clustering), Security, Integration, Networking).
· Solid IT & Technology Knowledge based on previous hands-on Experience on Oracle Technologies, Various Hardware Specs., HW Sizing, Virtualization, Cloud Solutions.

· Solid Personal ability and excellent in detail follow up, ability to visualize a solution for the Problem in hand and Problem solving strategy.
· Understands business requirements and articulate technical specifications and requirements.
· Define the responsibilities and allocate the resources, monitor and control the progress.
· Operate comfortably with senior executive including the C-level executives.

Professional Experience

· From 04/2008 Until now 

        AL Riyadh.
· Manage the execution of IT education and enterprise business solutions projects through my department professional team (Technology, Implementation, Development, Operations&Service Desk and Support).
· Provides IT operations functions and maintain IT Systems internally and externally.
· Leading all the technology domains of the projects scope including, Presales Activities, HW sizing, Solution Architecture & Design, Pricing Proposals and Project Costing, Planning, deliverables with quality within requested budget and on time, Working Methodologies, Project SOW & WBS, Documentation, SW license management, service level management, release management, problem management, change control management and incident management.
· Responsible for theBOQ, BOM, Licenses, Purchase, Installation and Maintenance, Training and Knowledge transfer of the Projects / Customer’s Hardware and Software.

· Work with my team, vendors and clients to establish capability to plan, Architect, Deploy and operate a world class datacenter platform supported by world class technical and professional services, and Provides escalated on-site support of hardware and software.

· Provide Remedy (USD) Unified Service Desk L2 &L3 support, (RCA) Root Cause Analysis,  Resolution, Preventive Maintenance and Incidents Reports at customer site and internally.
· Ensure deliverables are prepared to satisfy the projects requirements within the agreed scope, cost and quality and ensure all projects are delivered on time and contain the required functionality and Implement continuous improvement in the processes, methods and standards applied to project delivery.

· Develop and execute solutions roadmap and the architecture for implementing the concepts, solutions and strategic planning focus on strategic direction.

· Build a cloud service that serve the current customers as well as attract new customers.

· Effectively resolve delivery and technical issues with internal & external customers, partners and suppliers and Provide technical advice.

· Develop relationship with clients & ensure their satisfaction and meet their expectations.

· Manage department budget, resource allocation/planning and performance appraisals, Setting objectives, coaching and development plans, identifying team strengths and enhancing cohesiveness among team members, help them to accomplish their objectives, motivate and inspire them to ensure individual and organization excellence.

· Utilize the Performance and Development Plan to communicate and assess performance objectives, competency lists and development plans for direct reports. 

· Ensure staff are trained and developed to handle client’s requirements.

· Coordinate with customers as necessary and familiarize the team with the customer needs, 

Specifications, design targets, the work process, design standards and techniques. 

· Working closely with Sales Manager Industry Lead for Deals Reporting, Planning & Analysis, by engaging throughout the sales cycle and with channel and field sales organization to identify and close high-revenue strategic deals.

· Selling the Oracle Technologies, Applications and Hardware via our Sales Force Team “Overlay sales focus”, work in collaboration with our local sales and Consulting teams, Data Center Insight Program Directors, Global Client Advisers etc….

· Support post-sales to ensure the renewal of the contracts offered by the company to ensure the company recurring business.

Previously as Team Leader - Principal Technology Consultant:
· Technical Project Leader and Solutions Architect for all Enterprise and Education Projects.

· Provide status reporting of team activities against the project plan or schedule.

· Acting as Project Manager for small to medium Projects.

· Projects follow up (Cost, Scope, Time, Task accomplishment, Issues, Risk and Status).

· Escalate issues which cannot be resolved by the team.

· Supporting the Sales and Pre-Sales Team in standard Sales &Pre-Sales activities.

· Providing responses to RFI’s and RFP’s, Compliance Matrix.
· Setup Technical Demos, Workshops & POC.
· Evaluating the Customer needs based onrequirements and best practice.

· Providing theHardware Sizing and Recommendations and Proposing new Technologies.
· Providing Solution Architecture, Infrastructure Requirements, HA Solutions and DB Options.

· Providing Software & Licenses Requirements, Services Costing and initial Budgetary Costing.

· Providing Technical Proposals, SOW and Technical Projects Plans.

· Oracle Technology Expert: (Oracle Database, Oracle Application Server, Oracle Weblogic,OracleRAC & Clusterware, Oracle BI &Warehouse, Oracle APEX, Oracle IDM, ... ), Installation,Patching, Upgrades, and Planning the Database and Security strategies. Creating, Migrating, Managing, Backup, Recovering and Tuning the Database, Monitoring Database Performance and implement testing Scenarios, working on UNIX, Linux and Windows) Platforms. Working on DB Cluster, OS Cluster, Failover, Resources, SSO and systems Integration Plans.

· Ellucian Solutions Expert: Banner SIS, Luminis Portal, Operational Data Store and Integrated Software (C, COBOL Compilers & ICU) experience.

· Technical liaison between Vendors (Ellucian, Oracle, Cisco, EMC, DELL, VCE, HP, VMware, …  ), advanced services and other third party entities involved in technology implementations.
· From 06/2007  To 04/2008


Senior Technology Consultant - PM at ALMUTTAHED Group,AL Riyadh, KSA.

· Senior Technology Consultant and Trusted Advisor.

· Acting asProject Managerof the implementation for the Oracle ERP Solution.
· Planning,executing and follow up (Scope, Resources, Cost, Time, Risk,Progress, CRs).
· Review Datasheets, Documentation, and Acceptance Certificates and Approve UAT.

· Follow upThe implementation team and drive the project to successful closure. 
· From 05/1999  To 05/2007


Oracle Technology Consultant at Al-Khaleej Group,AL Riyadh, KSA.

· Oracle Developer and Database Expert: Installation, Configuration, Patching, Upgrade, 


Performance Tune, Backup and Recovery, Troubleshooting and Support.

· Full Development Cycle, Analyze Requirements, Design ERD, Database Planning, Main 

Modules Designing, Program Units Coding, Testing and Debugging the Systems till the UAT.

· Evaluate existing systems, problem solving and Follow up until running the system.

· Oracle DB Migration, Exporting, Importingand Loading data.

· Implementing Production Database and Designing of Data warehouse 

· Developing Forms and Designing Reports in high quality.

· Installing and implementing Oracle tools (Designer, Developer, and Discoverer).

· Using Third Party tools (TOAD) to help controlling the Database availability.

· Outsourcing for Oracle Systems “Oracle University”Delivering Training for Advanced Oracle 
Technology (Oracle Database Administration Track, Oracle Developer Track, Oracle Designer 

Track and Oracle Discoverer) based on deep Experience.
Professional Certification

· Oracle10g Certified Associate (OCA).

· Oracle 8i & 9i Certified Professional (OCP).

Training Courses

· Information Technology Infrastructure Library(ITIL).
· Project Management Professional (PMP).

· System Administration for Solaris, Administrating Microsoft Windows NT
· Oracle Exadata Database Machine.

· Oracle Discoverer Administrators &End User.
· Oracle Database Administration &Application Developer Full Tracks.
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