Talgat 
Talgat.334442@2freemail.com




EDUCATION
	1994-1999
	Almaty, Aksay Kazakh-Turkish Lyceum

	1999-2003

	Higher Education

Kazakh State Law Academy

The Faculty of International Law


WORK EXPERIENCE
	2016 (October) – till now
	JV LLP SICPA-Jetisu (Kazakh and Swiss Joint Venture Company)

General Director

1)Managing daily operation issues of JV;
2)Run the PPP project for excise products control and tracing project;

3)Meetings with authority bodies in order to know and clarify their needs for excise products control and trace project;

4)Meetings with software companies, for future development of projects components, like production, retail, etc.

	2016 (March) – 2016 (October)
	JSC Kazkommertsbank
Deputy Head of  design and development of retail products department

1)Managing of special products development for the high priority customers;

2) Meetings with customers and providing with new solutions, bank products;
3) Close communications with other departments in order to meet customers’ needs in new products; 

4)Credit cards portfolio management, including segmentation and applying campaigns to encourage cardholders actively use cards in retail;

5)Improve loyalty program of the Bank for cardholders;
6)Cooperation with Bank partners, on new products, e.g. American Express, VISA, MasterCard;   

6)Increase number of partnerships, conclusion with them leads generation agreements.

	2013 (September) – 2016 (February)
	LLP Taulink

General Director

1) Development and management of business processes in the company;

2) Management of the company's operations;

3) Successful completion of assigned tasks to develop and implementation of multi-POS- terminal.
Achievements:

1) Investment evaluation stages of development, implementation and operation of complex hardware and software systems;

2) The optimization of the Company's existing business processes and cooperation between departments;

3)Initiate improvements in the TORS (Transactional Operations Registration System);

4) Identified and localized operations with high risk and established control points;

5) Establish targets sales of multi-POS terminals;

6) The optimization of costs in the company identified and eliminated non-critical expenditures;

7)Identified productivity of each employee in the departments, and staff in the company optimized;

8) An audit and inventory companies;

9)Completion of the preparatory procedures for large-scale deployment of multifunctional POS- terminal infrastructure, covering all regions of the country;

10)Human resource management - 24 staff, including three directors of departments.

	2013 (May) – 2013 (August)
	Social and entrepreneurial corporation "Zhetysu" at the Governor's office of Almaty region, Taldykorgan city

Investors Relationship Manager

1) Attracting investments into Almaty region;

2) Search for potential investors and projects;

3) Distribution of information to potential investors;

4) Meetings, telephone conversations with potential investors;

5) Ordering of storage, processing of incoming / outgoing mail, monitoring response to letters;

6) Creating a dialogue platform for potential investors;

7) Informative and documentary support of investors;

8) Clarification and interpretation of the law, to assist in the event of administrative.

	2011 (April) – 2012 (December)
	JSC KazInvestBank

Asset Sales & Branch Banking Divisions Head (Consumer Banking)
1) Establishing and maintaining the asset business plan;
2) Preparing and maintaining the asset budgets;
3) Approving purchase/service orders and invoicing within agreed authority levels and for agreeing and implementing the asset budgets;
4) Maintaining the operational procedures and instructions required to accomplish the production program for the asset;
5) Advising on any analysis and modification required with regards the Maintenance Management System;
6) Arranging and chairing weekly meetings of the support team;
7) Maintaining co-operative working relationships and encouraging a focused ‘team’ approach by promoting good communications;
8) Directly supervise sales workers in a retail department;
9) Managing all aspects of organization’s loss prevention activities, such as asset protection, store safety, training, and oversight of security equipment.

	2010 (April) – 2011 (March)


	HSBC Kazakhstan (RBS Kazakhstan / ABN AMRO Bank Kazakhstan)

Credit and Risk Department / Collection 

Almaty Collection Area Manager
1) Recommend and manage the collection process on individual buckets to meet the delinquent ENR plan, recovery plan and achieve the optimal provisioning in region;
2) Ensure and control that Collection strategy is followed;
3) Ensure that write –off policy is followed;
4) Act as back-up of Head of Collection Management in his/her absence;
5) Identify and give feedback to Head of Collection for any necessary changes in credit policies, business objectives, collection procedures and department strategies.

	2008 (February) – 2010 (March)


	RBS Kazakhstan (ABN AMRO Bank Kazakhstan)

Credit and Risk Department / Collection 

Mid-range Collection Unit Head

1) Coordinating work and conducting work control of specialists of Mid-range Collection Unit. Managing accounts on mid-range delinquency stage;
2) Conducting different analysis of the products with purpose to identify current problems or risk areas;
3) Developing of Incentive program for the Collection staff;
4) Ensure Unit personnel are provided by necessary internal trainings on knowledge of software, as well as on knowledge of credit terms and conditions, unit internal procedures and current legislation of RK;
5) Recommend and develop internal workflows, business processes on collection approach, implement and recommend new and efficient software solutions in order to improve workflow by saving time and cost, and increasing productivity indexes of the Unit.

	2007 (July) – 2008 (February)
	ABN AMRO Bank Kazakhstan
Credit and Risk Department / Collection Unit  

Mid-range Collection Sector Team Leader

1) Coordinating work and conducting work control of specialists of Mid-range Collection Sector. Managing accounts on mid-range delinquency stage;
2) Conducting internal trainings on knowledge of software applied during Unit activities, as well as on knowledge of credit terms and conditions, Unit internal procedures and current Legislation of RK, and (conducting) meetings with purpose of improving effectiveness of Sector activities;
3) Preparing necessary reports in accordance with request of Collection Unit Head.

	2007 (February) – 2007 (July)
	ABN AMRO Bank Kazakhstan
Credit and Risk Department / Collection Unit

Collection Officer

1) Checking and updating cases (all information) of Bank customers, rendering analysis, classification and monitoring of delinquent and potential delinquent accounts;
2) conversation with Bank customers and taking appropriate measures with purpose of notification, consultation and following recovery of debt;
3) Interaction with other departments in the Bank, mostly with Operations departments regarding the execution of reversal of amounts (fees, interests and other)/ write-off of loan amounts/ payment order installation/ blocking and unblocking of cards/accounts;
4) Interaction with other departments in the Bank, mostly with credit and legal departments, preparation of appropriate documents and letters in accordance with internal Procedures of the Unit.

	2005 (April)-2007 (February)

	JSC Citibank Kazakhstan

Currency control Unit:

1) control of documents and KZT payment orders on subject of currency legislation;
2) preparation of passports of deals report for National Bank on monthly basis; 

3) investigation of incoming foreign payment.

	2004-2005 (April)
	JSC Citibank Kazakhstan

Card Unit:

1) preparation of documents for issuing and re-issuing of plastic cards;
2) daily monitoring of card transactions;
3) handling card transactions (balance/activation/blocking/transfers);
4) consulting clients on a full range of card products (card loans/overdrafts/ mortgages/transactions and payments, etc).


SKILLS
1.  Communication skills (conveying ideas and opinions clearly and comprehensively in speech, appropriate terminology);
2.  Customer orientation (Identifying and being responsive to client needs and wishes);
3.  Quality orientation (Continuous focus on providing quality products, services and results);    

4.  PC (Microsoft office), Lotus Notes, Outlook, Flexcube, OpenWay System, SCORE.
LANGUAGE KNOWLEDGE
1. Kazakh
 -

native;
2. Russian - 

fluent;
3. English -

fluent;
4. Turkish- 

fluent.
TRAINING PARTICIPATION
1. Accounting for Operations, Almaty, December 4-8, 2006;
2. Negotiation skills on “How to influence on client decisions to pay off debt” , Almaty, November 7, 2007;
3. Credit Risk: Best Practice, Almaty, November 27-28, 2007 (VISA course).
4.  Way4 Training Course, St. Petersburg, Russia 29 January 2009  

PERSONAL FEATURES
1. Ability to work in a team

2. Service oriented

3. Ability to work in stressed and difficult circumstances

4. Integrity 
