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Project Management Professional – IT INFRASTRUCTURE

Prince 2 certified project manager with 5+ years of IT experience with proven success in Project Management and Disaster Recovery Management
· Rich experience in strategy and operations with insightful knowledge of transition, new implementation, testing & support.

· Experience of customer facing in Remote Infrastructure Project Management, IT Service Delivery, Support operations from go-live to steady state of business which involved New Server environment setup, up gradation of OS, Database, Netbackup environments, Patch solution implementation, Software Asset Management, Database and network refresh projects, Process setup for commissioning and de-commissioning of servers.
· Handling Disaster Recovery Management for critical applications and lead several exercises (Lab, Full Blown) with success in achievement of RTO and RPO objectives.

· Track record of providing excellent client satisfaction & delivering successful projects and programs from initiation through closure.
CORE COMPETENCIES



· Project Management: Monitoring deliverables by onshore & offshore teams to ensure we meet the quality and timelines committed. Planning project activities viz. scoping, estimation, tracking, change management, scheduling, issue & risk management, delivery management & post implementation support. 

· People Management: Motivating team along with acknowledging good performance. 

· Account Management: Developing and sustaining effective relations with clients to ensure repeated / referral services. Handling client interaction for requirement gathering, finalization of functional specifications and delivery. 
· Disaster Recovery Management: Handled multiple disaster recovery exercises successfully meeting the RTO and RPO objectives (both in lab and full blown). Established process documentation for the methodologies for recovering the major systems in the customer environment.

SIGNIFICANT CONTRIBUTIONS:


· Interfaced with top management & global stakeholders, driving projects, infusing new ideas, standardized processes and ensuring team delivers value beyond cost investment. 

· Integrated multiple internal and external teams to collaborate and function as one unit with service first approach which facilitated in significant time saving. 

· Handled multiple successful disaster recovery exercises with customer appreciation.

· Track record of providing full client satisfaction & delivering successful projects from initiation through closure.
OCCUPATIONAL EXPERIENCE



Since August’14 to till date 
Role: Project Manager
Key Responsibilities: 

· Determining the scope and objectives of the project and documenting the same. Preparation of PDD.

· Prepare the cost and revenue analysis and forecast the timelines of the project with consideration of the efforts involved.

· Analyzing project proposals and other data to determine price and cost effectiveness of projects and services.

· Prepare the project plan and present the same to the client and internal stakeholders.

· Obtain the customer sign off on agreement with Project definition and scope, Project deliverables and agreed milestones, all change control items
· Plan, manage and maximize utilization of project resources.

· Handle resources in multiple locations and ensure the project deliverables are met.
· Implement and manage project Change Control procedures.
· Verifying changes to the project scope, project schedule and project costs as defined in the change management plan.

· Identifying, examining and quantifying the significant project risks/uncertainties that may impact on the projects project schedule. 
· Managing and leading the project team.
· Managing project deliverables in line with the project plan.

· Implement and manage project changes
· Manage client expectations and ensure implementation is within the agreed scope and timeframe.
· Report on the project status, issues, risks and mitigation plan to the client on a timely manner through Meetings, project reports or dashboards.

· Liaises with, and updates progress to, project board/senior management.
· Recording and managing project issues and escalating where necessary.
· Resolving cross-functional issues at project level.

· Monitoring project progress and performance.
· Working closely with users to ensure the project meets business needs.
· Ensure customer expectations are met and satisfied.
· Currently handling multiple transformation and upgrade projects which cover Windows, Unix, Backup, Storage, Database and Network domains


Since August’11 to July’14, HCL Technologies 

Role: Deputy Manager, Project Management Office
Key Responsibilities: 
· Financial Management – Participated in the Annual budgeting activities. Performed Financial Analysis to understand the variance between budget and actuals and determine how to improve the Margins effectively.
· Resource Management – Tracking the contractual numbers and the actuals and effectively manage the numbers; to handle the resource costs efficiently. Handled Resource requirements and assignations effectively.
· Vendor Management – Track the vendor performance and ensure efficient functioning.

· Procurement - SPOC for Procurement of all Datacenter & Delivery related assets. Coordinating with the respective stake holders to get the required assets & support to be delivered to appropriate location Onsite & Offshore.

· Sales - Coordinating with domestic sales team as channels for the attainment of business objectives.

· Analysis and Reporting - Preparing Delivery Reports and Trend Analysis reports for Internal and Client Management reviews. Prepared graphics, metrics, and charts for project reporting. Participated in weekly, monthly & business reviews and communicated with the stakeholders at multiple levels, including external stakeholders. Monitored and determined specific project details and created standard and ad hoc reports.
· Quality – Coordinated with the Quality team to ensure the project is complaint on the quality aspects and we meet the requirements of the organization on the quality perspective. Worked effectively on quality improvement initiatives.

· Problem Management – Effectively managed problem management initiatives in the project – Identified the problem areas in the project and effectively analysed to identify the steps to control the same and tracked the progress on the problem management initiatives. Track and ensure implementation of the Preventive actions for the issues.

· Assisting the Associate General Manager/Service Delivery Manager to manage the IT operations of offshore management centre.
· Team Management - Implementing strategies for team effectiveness by promoting a spirit of cooperation between the team members and with the other staff. Coordinated fun activities and reward and recognition programmes and ensured team meetings, RM meetings and Skip level meetings are conducted regularly.
TECHNICAL SKILLS



Tools
      

: 
 MS Project 2010, Visio, PowerPoint, MS office, BMC Remedy IT Service Management, Cisco Reporting Tool, Avaya Reporting Tool.
TRAININGS ATTENDED




· Prince 2

· GPMF (Global Project Management Framework) 
· ITIL – HCL

· INFOSEC - HCL
PROJECTS HANDLED



· Disaster Recovery – Multiple successful exercises covering wide range of applications and various recovery methodologies (using BMR, 3PAR, Data Domain, DRD Clone).

· Oracle Remediation – Upgrade from standard to enterprise and perform remediation for 100+ Oracle databases.

· Netbackup Upgrade – Upgrade of the Netbackup environment and perform hardware migration from legacy to new environment.

· BMR Setup Build – Configure bare metal restore recovery methodology for the SUSE and Windows Environment.

· Altiris Patch Management Solution Implementation.

· Windows Upgrade projects (OS and firmware upgrade for 500+ servers)
· Multiple Server Build, Environment Setup, Data migration, Network Refresh, Datacenter Device Move projects.

EDUCATION:


· Masters in Business Administration from School of Management Studies, CUSAT with CGPA of 7.57 (2011)
· Bachelor of Electronics with Computer Hardware from MG University with 85% and University First Rank (2009)
RECOGNITION & AWARDS

· Awarded O2 League Trophy for getting Outstanding Ratings in Annual Appraisal for Consecutive 3 years in a row. (Outstanding for all 3 appraisal cycles)

· Awarded COMNET Jewel multiple times for excellence in work.

· Award received from the customer during the Customer Town Hall Meeting.

· Received Awards from the HCL Management on successful achievement of project deliverables and ensuring customer satisfaction.
· Multiple customer appreciation received on excellent work done.
PERSONAL DETAILS



Date of Birth: 14th September 1988

Languages Known: English, Hindi, and Malayalam.

Marital Status: Married.

Hobbies: Reading.
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