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HR BUSINESSPARTNER | PERFORMANCE TRANSFORMATION SPECIALIST
An accomplished HR professional with extensive international HR Business Partner experience spanning the worlds of Consumer Durables, Food & Beverage and Financial Services across the Middle East& Africa.A business contributor beyond HR with the capability to lead organisations through change and complex HR challenges by driving people planning strategies and enabling the development and nurturing of high potential talent.
Most recently, HR Business Partner Commercial MEAI at American-French Tableware leader, ARC International ME with responsibility for providing business support across the MEAI region and streamlining processes and procedures for employee welfare, HR best practices and legal compliance. Previously held progressive HR leadership roles.
Now seeking an HR Business Partner role within a semi-large sized organization of 1000-2000 employees.

AREAS OF EXPERTISE

· Talent Acquisition & Development: A proven track record in managing hiring plans, working alongside functional heads to hire hundreds of employees within specific time frames. Skilled in developing competency based assessment tools to streamline selection processes and understand training needs.
· Business Partnering: An industrial, commercial and business results focused approach to managing local fit for people strategies with SLAs and KPIs by working closely with business managers in Jordan, Egypt, KSA and Dubai. Closely worked with HR Leaders in US, France, China and Russia on mobility programs.
· People & HR Strategy: Skilled in the identification of “High Potentials” in “Critical Roles”, developing Talent Lists and development plans with Functional Heads for succession planning across all levels.
· Organization Restructuring:Adept in transforming teams and organisations to overcome challenges including high rates of attrition and motivational struggles stemming from poor career growth planning.
· Performance-Based Reward: Experienced in the planning and implementation of motivational reward schemes designed to drive business results while maintaining local labour law compliance.
· Learning & Employee Engagement: Able to design and roll out ‘train-the-trainer’ programs for Line Managers, internally enable launch of surveys for: cultural audit, feedback and engagement. Able to use the SKILL matrix to conduct annual assessments of technical competence.
· HR Process Excellence: Led process improvement programs at MASAFI and ARC, working with external HR practitioners, internal line managers and direct HR heads to improve efficiency and effectiveness around JDs, Job Evaluations Pre & post offer employee verification screening and induction tool kit setup. 
SELECTED HIGHLIGHTS & ACHIEVEMENTS

Successfully corrected salaries of 45 skilled factory workers and 12 Customer Service team members at ARC in 2012. Supported the HR Director along with C&B Manager on ensuring every existing job’s JD was updated, evaluated and in line with market pay scales. This led to annual promotions for all new roles as per business requirements.

Designed, managed and controlled the hiring plan of 428 employees within 7months in 2011 for ARC. Surpassed the original 9 month hiring schedule. Worked with Functional heads in planning and process excellence. Successfully tapped Indonesia as one of the key markets for technical hiring.

Trained 75 Masafi sales employees which led to successful launch of Tetra Pak and Gallon water in 2008-09.

Aligned with Trade Marketing Manager to create a training, SMART assessment analysis and mini handbook.

Achieved 100% quality audit compliance across recruitment, training and compensation from 2011-2014 at ARC. Launched the skills matrix in manufacturing departments to tackle initial compliance concerns vs ISO 9001-2008. Worked with BV Auditors for securing business contracts with Walt Disney, IKEA, Walmart and Coca Cola.

Successfully retained 8 technical and 6 commercial “High Potential” employees at ARC in UAE over 3 years. Identified “High Potentials” in “Critical Roles” and developed succession planning across all skilled level roles.

CAREER HISTORY

International ME
HR Business Partner Commercial MEAI (Project role)




Dec’15 – Nov’16
Talent Acquisition & Development Manager MEAI





Nov’11 – Sep’14
Assistant HR Manager ME








Sep’10 – Oct’11
Providing business support for MEAI region while working with Country heads. Streamlining processes and procedures for employee welfare, HR best practices and legal compliance.

· Cost Management: Saved $500K in external training and hiring. Launched internal programs by developing skilled employees for further developing employees across the board. Targeted resourcing candidates via referral bonus programs, networking, ex-employee hiring and LinkedIn.

· Talent Acquisition:Managed and controlled the hiring plan of 428 employees within 7mths vs 9mths plan.
· International Hiring: Led hiring of key positions: GM Africa, GM Turkey, Country Heads – KSA, Pakistan, UAE.
· SLA Development: Set SLA for commercial team including statutory compliance for out-stationed employees
· 95% Hiring Success Rate:  Average hiring time for managers = 75days. For non-managers = 65days

· Talent Development:Developed the Talent criteria for the Talent list population. 11% of 1315 MEAI employees categorized under bands: High Potentials (HPs), Key Potentials (KPs), Critical positions.

· Group Talent Management: Retention, development and succession planning for 8 business critical experts.
· Organisational Design: Co-managed the restructuring of Industrial, Supply Chain and Commercial teams. This included revamping 98 Managerial and 120 Non Managerial JDs with JEs re-assessed.
· Restructuring & Redundancy: Co-managed the right-sizing project that led to involuntary terminations of ~200 employees with emphasis on securing jobs with indirect competitors as a drive to retain motivation level with the Organization. 57.5% employees were successfully secured with new roles

· Employee Handbook:Developed country wise employee hand-book (customized policies)

· Review & Reward:Performance Review matrix: people skill vs performance vs wages

· Retention Success: Led retention strategy reducing the rate (3years in a row: 2012-2014) from 9.9% to 8.9%.

· Training:Developed 35% of the Managers on Train the Trainer program with skill upgrade of 85%.

Co LLC.

Manufacturer of premium products from pure natural mineral water to fresh juices, chips and basmati rice

Senior HR Executive








Mar’07 – Aug ‘10
HR Executive









Jun’06 – Feb’07
Managing talent acquisition and development while retaining UAE Nationals. Working across allHR activities: Employee grievances concerning performance, compensation, hiring, performance managements, Oracle management, transfers and promotions, training on new product launches etc.

· GCC Hiring:Hiring and product know how training of 58 Sales recruits within 5months from GCC markets to support the launch of new products.
· UAE Retention: Co-managed the development of UAE National Retention Compensation Scheme (22 employees). Successful compliance of 2% continuously in 4 years.
· Sales Training: Design and implementation of 4 Training Modules for Sales Managers on new Product Launch. Designed and trained 75 Sales staff on behavioural and technical Selling skills.

NIB Bank Pakistan, Temasek Holdings, Singapore

One of the largest foreign banks in Pakistan

Senior HR Generalist








Sep’05 – Apr’06
Managed employee hiring process and retention schemes. Involved in cross departmental promotions of staff. As a support analyst involved in number of projects from hiring, training to group reporting.
EDUCATION &PROFESSIONAL QUALIFICATIONS
Masters in HRM, Institute of Business Management (IoBM)– Top 3 private sector university
2006
Bachelors in HRM, Institute of Business Management (IoBM) – Top 3 private sector university
2005
CERTIFICATIONS:HAYS Job Evaluation, Neuro Linguistic Programming, Train the Trainer
SOFTWARE SKILLS:Oracle 11i, Oracle SSHR, SAP HCM,Halogen Performance Champion
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