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Procurement Manager Profile
A results driven, hardworking and capable Procurement  Manager with a track record of significantly reducing costs and also improving a company’s processes and corporate purchasing programs; equipped with a proven ability to ensure that the organizations enjoy a competitive edge when compared to their competitors by securing the best quality, price and terms from suppliers; significantly delivering results against strategic objectives, whilst working within the organization’s core values and beliefs. Seeking the challenging Managerial position of Group Purchasing Manager /Purchasing Manager in Hospitality Industry    


Profile in Brief

· 13 plus years of rich experience in Hospitality Industry with reputed hotels in Dubai and Abu Dhabi  , formulating robust strategies & executing the same through end to end purchase, catering to the needs of purchase requirement of crucial departments & maintaining a robust relationship with suppliers 
· Well versed at assessing market trends & accordingly deploying strategies to affect purchases, identifying economic sources of procurement & analyzing the effects of the same
· Adept at shouldering multiple responsibilities like overseeing & streamlining the activities of purchase departments, Researching & monitoring procurement processes, finalizing deals, maintaining departments through effective purchases & changing the strategies to suit the emerging needs
· Recognized for implementing processes, systems & procedures that strengthen overall operations of the company and help deliver pre-destined results
·  Significant contributions towards attaining HACCP Certification for the Hotels
· Sound communicator and good team player, with high work ethics, time management & task prioritization skills, coupled with an aptitude to focus on the minute-most details
· An ambassador of change with the distinction of successfully restructuring procedures & initiating development programs that yield results 
Work Experience 
Head of Procurement 

Foods FZ LLC




Jan 2015 - Present


· Efficiently handing the entire procurement for 2 plants in Jafza and Al Quoz.

· Channelizing the Foreign purchases for Raw Material for Production

· Closely monitoring the international prices and demand for the raw materials 

· Booking the containers for Raw materials (Frozen Goods) items and arranging the schedules.

· Negotiating the best deal for bulk purchases through tenders for the Raw materials (Frozen Goods)

· Closely monitoring the maintenance plan for the plants  and ordering the spares and machines accordingly.

· Delegating tasks to purchase professionals regarding the follow up , reorders and stock inventory.

· Generating savings Report subjected to the purchases
· Generated a saving of 9 Million Dirhams Till Date.
Cluster Materials Manager 

Gloria Hotel , Dubai Media City (1010 Rooms – 4 star )

Yassat Gloria Hotel, Tecom  Dubai(1019 Rooms-  4 Star )            


        Dec 2012 – Dec 2014
Major Deliverables: 
· Efficiently handling the entire charge of setting up the materials department for both the hotels, assembling & streamlining procurement operations for both
· Systematically & flawlessly reporting to Area General Manager
· Handling the operational requirements for 10 F&B outlets for both the hotels and 30 meeting rooms
· Managing the entire savings & handling the finalization of Annual Maintenance Contracts for the properties, following up with the service personnel, monitoring the maintenance & authorizing the replacement necessity of damaged parts
· Implementing latest technologies in food & beverage engineering & finalizing the deals with the concerned companies for utilizing their technologies & know how on the same 
· Directing for conducting periodical surveys, analyzing the same & generating reports on customer preferences, organization goodwill, reports on savings etc., presenting the same to the higher authority for appropriate measures on strategy & policy formulation
· Significantly concentrating upon scanning the market for identifying key vendors in the market, stratifying them through implementation of various techniques like filing up the vendor information forms, supplier evaluation forms, benchmarking techniques & evaluating & deciding upon employing the suitable channel for the organization 
· Instrumental in attaining HACCP certification for the hotel and ensuring adherence to the standards of certification   
· Pivotal in achieving a savings of over 3.1 Million Dirham since joining for both the above mentioned hotels
Materials Manager
TIME Grand Plaza Hotel, Dubai    (232 Rooms – 4 Star)                             Feb 2010 – Nov 2012

TIME Ruby Hotel Apartment,Sharjah ( 146 Apartments)

Major Deliverables:
· Solely responsible for reporting about minutest details to the Area Vice President
· Heading the entire department of purchases & operating as the key procurement personnel during the initiation process
· Decisively ordering for food items by adhering strictly to the market list & replenishing store to maintain the optimum stock level to keep the operations running smoothly & to avoid unnecessary hassles during daily operations
· Efficiently drafting monthly reports of fast moving goods and preparing market analysis report for submission to the higher authority
· Successfully hitting upon the best bet for purchasing department in procuring essential & rare items for the hotel 
· Systematically maintaining a list of key suppliers of the organization, surveying, identifying & employing new suppliers who can prove to be beneficial for the organization & efficiently maintaining cash float register
· Overseeing the pending LPOs & driving the process of receiving reports
· Assembling & streamlining the entire procurement functions for the stores & other properties of the above mentioned hotel 
· Deftly preparing systematic reports on monthly savings on purchases  
Purchasing Officer
Movenpick Hotels, Bur Dubai   (252 Rooms – 5 Star)                       May 2007 – Feb 2010
Major Deliverables:
· Gathering quotations from different suppliers, comparing the quotes & selecting the economic option for the purchases & ensuring that each item requested by the respective department is procured
· Coordinating with the receiver for reports on pending LPOs
· Catering to the emergency needs of the purchase department by making cash purchases locally & strictly maintaining a record of the same 
· Significantly contributing efforts towards arranging quotations from food suppliers & analyzing them to understand the fluctuations in prices
· Instrumental in enforcing & adhering to the standards of HACCP & operating as the key member of the HACCP Committee   
Purchasing Officer
 Dhafra Beach Hotel, Abu Dhabi  (180 Rooms – 4 Star)                         Jan 2005 – May 2007
Major Deliverables:
· Playing an essential part of the team during Qatar Royal Delegation visit 
· Single handedly managing the intricacies involved in procurement activities of the hotels 
· Smoothly working in stores & efficiently managing operations during absence of the store manager for long vacations
· Analyzing the nature of purchases & identifying the best source of purchases for every department ranging from Engineering to House Keeping 
· Arranging quotations from the suppliers & presenting the same to the higher authority for approval 
· Monitoring the quality standards, inquiring on the lead times & negotiating effectively with the suppliers 
· Effectively interfacing with the logistics department to collect the items from suppliers & bring the them on time to the site
· Constantly focusing on the availability of stocks in the food & Beverage department & monitoring & eradicating the shortages in stock     
· Liaising with the store keeper regarding food items, analyzing the trends in consumption of items & making procurement plans accordingly  
· Strictly monitoring & maintaining purchase log book & cash book to meet the needs of contingency purchases 
· Analyzing the changes in price, calculating deviations & taking necessary actions for the variations 
Assistant Purchaser
 National Corporation of Tourism & Hotels, Abu Dhabi                                May 2003 – Dec 2004
Major Deliverables:

· Channelizing efforts towards site visit, meeting developers, consultants & contractors for smooth operations of the ongoing projects
Significant Involvements
Gloria Hotels

· Made  saving of 1.8 million Dirham in 2013 

· Excellent savings in  Annual Contract services amounting to 500,000.00 Dirham & 300,000.00 Dirham in Food
· Made Saving of 1.3 Million Dirham till date 2014 
· Contributed in preopening of Yassat Gloria Hotel Apartments with 1019 Apartments in Schedule
· Combining the Materials Department for both properties and Centralizing the operations to obtain the optimum price and better purchasing power

· Placing efficient staffs from Yassat Gloria Hotel Apartments to DIP and arranging the furnishing and other required facilities for the 950 staffs

· Shifting 96 Management staffs to 96 apartments in silicon oasis and arranging for other AMC services
· Focusing on refurbishment of 150 apartments in Yassat Gloria Hotel apartments after moving the staff

· Completed the whole linen order for both the properties amounting to over 2 million Dirham and coordinating with the deliveries   
· Involved in the opening of the new outlet LA Terrasse Tent Restaurant – Gloria Hotel

· Involved in the refurbishment of Avenue Restaurant -  Yassa Hotel Apartment
TIME Grand Plaza Hotels
· Involved in preopening operations of TIME Grand Plaza Hotel, Al Quasis 232 rooms as scheduled 
· Setting up the Materials Department in TIME Grand Plaza Hotel and drafting SOPS
· Achieved a savings of 300,000.00 Dirham in 2012

· Setting up the furnished staff accommodation for 150 staffs
· Played the major role in attaining HACCP Certification of the Hotel and setting up to HACCP Standards     

Movenpick Hotel

· Involved in preopening operations of the Movenpick Residence Associated with Moevenpick Hotel Burduba
· Played the most important part in attaining the HACCP Certification of the Hotel and securing an A Grade
Dhafra Beach Hotel
· Overseeing refurbishment of the All dining restaurant

· Implementing the HACCP related works to be done in the kitchen and rest of the hotel within the dead line
· Was a team member in handling the request from Qatar Royal Delegation 
Educational Credentials 
· Bachelor of Commerce from Mahatma Gandhi University Kottayam – 1999
· Diploma in Software Engineering with specialization in JAVA 2.0,VB 7.0, FOXPRO, J2E from Cyber prism international institute - 1999
Computer Skills

· Hands on in MS Office & General Internet Operations

· Working Knowledge in Microsoft Fidelio FMC– Materials Control.

· Working knowledge in PROLOGIC – Prolific (managing the the operations of Purchasing Department and Stores)

· Working knowledge in FBM  
· Working Knowledge in Web Shop , email ordering system developed by FutureLog (Moevenpick Hotels)

· Working Knowledge in Windows 98, Windows 2000, Windows XP, Microsoft Office2000

· Proficient in Java 2.0 and Visual Basic
· Working Knowledge of DBMS like Foxpro , Microsoft Access and RDBMs like Oracle 8.0

Projects Involved In

· Involved in preopening of Yassat Gloria Hotel 2nd phase (opening 450 rooms)
· Involved in preopening of TIME Grand Plaza Hotel (232 Rooms)
· Involved in preopening project of Moevenpick Residence
Personal Dossier
· Date of Birth

: 03/06/1978
· Nationality

: Indian
· Languages Known
: English, Hindi, Malayalam
· Location Preference
: UAE
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Skills at a Glance





Procurement Management


Process Restructuring


Logistics Management


Warehouse Management


Strategy Formulation


Strategy Implementation


Project Management


Vendor  Management


Supervising Skills


Reporting Activities


Market Trend Tracking


Market Analysis


Team Building & Staff Supervision 


Team Dynamics & Management


Computer Skills








