 Erkki 

Erkki.335651@2freemail.com
SALES / GENERAL BUSINESS / IMPROVING PROCESS / MANAGEMENT / STRATEGIC PLANNING /PROJECT PLANNING / RELATIONSHIP BUILDING / TEAM BUILDING / BUDGETING / PROJECT MANAGEMENT / INTERNATIONAL BACKROUND
A results-oriented and dynamic business professional with abilities in strategic and operational planning, managing projects, improving efficiency of operations, team leading and detailing project information to determine effective processes for operations. Able to identity areas of strength and weakness and implement changes in operation, and systems that optimize productivity. Able to motivate staff to maximum productivity and quality. 
 

• SELF-CONFIDENCE

• MOTIVATOR

 
• SALES PROFESSIONAL

• PROBLEM SOLVER


• COST REDUCTION

• LEADER


• STRATEGIC THINKER
SUMMARY OF QUALIFICATIONS
 Able to instill vision to achieve company goals and surpass production expectations while maintaining quality, safety, and customer service integrity thought total quality management.
 Successful in creating and implementing strategic plans, setting and administering budgets, and developing processes to meet short and long term goals.
 Experienced in operations restructuring to add business growth, reduce costs, and improve service.
 Oversees facility operations to ensure facility requirements are met within established budget, design plans for facility improvements to meet production goals and to provide correct quality products.
 Analyzes payroll cost and productivity reports, implement best practice improvements.
 Interviews all potential employees, schedules staffs, evaluates performance and makes promotions. 
 Able to establish team-spirited environment with my leadership style
Experienced to planning lay-outs for sheet metal factories. 
PROFESSIONAL EXPERIENCE 
Nortech Metal Oy, Sales manager 02/2015 – present (www.nortech.fi )

 Member of executive team

 Startegic and operative sales for new customers
  Development of direct sales and indirect sales
  Marketing
  Report to CEO, advise future production direction
Kometos Oy, Project Manager, Vice President 08/2012 – 11/2013 ( www.kometos.com )
 Member of executive team
 Directly managing R&D, Production and Deliveries to foreign markets.
 Providing directions, developments and leadership to production leads.
 Supply Chain Planning and Purchasing and negotiations of major contracts with suppliers. 
 Planning and establishing work schedules, assignments and production sequences to meet production goals.
Administering company policy, rules and actions as required.
 Develops and implements long and short range plans and policies in support of manufacturing and company goals.
 Creating budgets, strategic plans and follow up them
 Controling and minimizing labor cost and overtime work through efficient scheduling.
 Compiling, storing and reporting production data. Reviewing and analyzing operational reports to determine causes of errors
 Implement operation methods and procedures designed to eliminate operating problems, improve product quality and reducing costs.
 Establishing and monitoring overall plant performance for production and quality standards.
ISO 9001 and ISO 14001
CE Marking
Manor Oy, Sales- and Project Engineer 02/2011 – 08/2012 ( www.manor.fi )
 Member of executive team
 Rising up heavy metal construction sales up to 200% during 12 months
 Develops and implements long and short range plans and policies in support of manufacturing, Division and Group goals.
 Building up relationships to customers
Manages all financial functions at the facility. Prepares budgets, forecasts, and control expenditures in accordance with the approved plans and budgets.
Personally engage in public and civil relations, customer and vendor relations and others as necessary for the best interest of the company.
CE Marking concerning welded steel structures ( SFS-EN 1090 )
Sop – Metalli, Production Manager 12/2008 – 12/2010 ( www.sop-metal.fi ) 
 Member of executive team
 Improving on time deliveries from 60% up to 98%
 Responsible about Marketing 
 Sourcing from foreign markets
 Producing transformers and bus bars
 Reading and analyzing charts, work orders, production schedules and other records and reports to determine production requirements and to evaluate current production estimates and outputs.
CE Marking
Finn-Power Oy,Tendering Specialist 2007 – 2008 ( www.finn-power.com )
 Complex production time estimations for sheet cutting and bending
 Sales support as specialist lay-outs and machine selections
 Solving customer's problems with production productivity
Advising R&D how to design sheet metal parts
Finn-Power Oy,Customer Trainer 1999 – 2007 
 Training of sheet metal production systems ( FMS ), typically improving productivity at least 15 %
 Programming training for cnc controlled (siemens 840 d and Fanuc ) Finn-power machines
Workin knowledge about shearin, punching, bendin and laser cutting.
 Implementing production techniques such as JIT, cell manufacturing, and process control.
 Overseeing the creation and maintenance of work procedures, policies and training programs; demonstrating equipment operations and work and safety procedures to new employees or assigning employees to experienced workers for training.
Kojaltek Oy,  Sales Engineer 1997 – 1999 ( www.ahlsell.fi )
· Hydraulic and Pneumatics for local industry
Lillbacka Oy, Project Engineer 1994 – 1997 ( www.finn-power.com )
 NT-Fms Main designer 
 Complex system design, mechanics
 Deliveries and assemblies to foreign markets
Taalikka Oy,  Designer 1990 – 1994
· Design and Supervision 
EDUCATION
Technical University of Vaasa, Western Finland
Bachelor of Science, Mechanics
Relevant Courses
Production economy course by Vaasa University • International business law by Procopé & Hornborg’s
• Personal training for Management by Olavi Toivakka • Corporate Marketing Workshop
