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Hani

Hani.336096@2freemail.com 
Objective

Seeking Position in the following Area of

	· Project Management

· IT planning and Operation

· Business Processing Management

· Solution Architect

· ERP Manager

· Technical Manager


	· Business Improvement & Structure

· Risk assessment & Management

· Organizational Change Management

· Compliance Management
· Governance and Compliance

· Accounting Management




IT Savvy Expert
Wide experiencing in information technology, accounting and project management. I'm the one who can lead the process of transform information technology into strategic asset that let the business getting better performance and best of ROI.
 

I look at all company business processes and determine which one should be shared or not shared across the members who involved in the business, in other hand must find way to standardize the data flow to reduce eliminate of variations in business process.

Whatever which system you are using, in the end of processing it must be converted to digits to calculate the profit. I do create a solutions depended on the case that serve the business and reduce the operation cost.

Before starting transition we must be sure that the company, group of company or organization is ready to accept it, I do provide full consideration of organizational change management, by do stakeholders analysis, mobilizing senior managers to lead the transition, setup way of communication, adjust organization and performance management program and creating a skilled and trained workforce team. 

For technical side, Hardware (sizing, administrating, protecting) I have long experience let me handle and manage huge data center according to ITIL standardization as I’m accredited that help also in auditing the processes and policies.

Core Competencies

· Assessment risk and risk management 
· Engaging and coordinating business analysis sessions for understanding client business processes

· Suggesting appropriate as well as technology-based solutions for enhancing functional efficiency of the organization and achieving business excellence

· Providing business consultancy services & direction for developing organizational processes, framework and methodology for clients

· Overseeing implementation of the processes, managing change and supporting effective management of change management, in close coordination with the project steering board

· Extending consultancy for implementation of SAP, SAP S/4HANA – FICO, HCM, MM, PP, SD, QM, PS, DMS, BI, PM, MII, Workflow and Management audit Module:

· Expert in SAP FI and PS

· Handling client interaction for requirement gathering

· Mapping Business Requirements (As-Is & To-Be Analysis) for all modules

· Preparing scope of implementation and conducting GAP Analysis

· Developing functional and technical specifications; setting-up of master files and importing the relevant data

· Maintaining all relevant reports per user requirements including activity and malfunction reports

· Providing training to the end users
· Conduct of IT operation management covering infrastructure planning, optimization & rationalization, standardization

· Technology lifecycle management; support & maintenance, vendor management, including service level agreements
· Professional in Windows, Unix, Exchange server, HP, Oracle and SQL  

· Professional in VB, ,NET, JAVA 

Experience
Jun’14- Present Saudi Nibras, Kingdom of Saudi Arabia as Programme Manager
Key Result Areas:

· Audit, Assessment, Implement ITIL, Upgrade datacenter and infrastructure – MESC Cables – Saudi Arabia 

· Oracle JD Edward internet things implementation – Saudi Nibras Co. Ltd.

· Integrate SMS gateway into SAP (CRM, HCM, Maintenance) system , SACO –Saudi Arabia

· Enhance MM, SD, HCM, SACO –Saudi Arabia

· Integrate Microsoft SharePoint 2013 with SAP ECC 6.0 - Qatar
· Design and build system, infrastructure and security system for international pharmaceutical group for their branches in Saudi Arabia

· SAP Change management project for factory in Saudi Arabia

· Build archiving system integrated with RFID for one of Saudi Government Organization  

· Design and build infrastructure integrated with IPTV and IP telephony systems for resident compound (670 house) in Royal commission  

· Provide consultation service for 6 companies in eastern province 

Jun’11- June 2014 Northern Regional Cement Co. (NRC), Kingdom of Saudi Arabia as SAP Head and Change management Manager
Key Result Areas:

· Deftly developing highly qualified developers team containing 8 SAP consultants and 1 Network Security consultant by direct hire from India

· Contributing in the implementation of:

· Stop depreciation in planned shutdown period solution that saves 2 Million in same period

· Budgeting and fund management and petty cash management 

· Implemented Quality Management  

· Instrumentally ascertaining the:

· FICO module and providing 2 scenarios to solve material Cost conflict

· SAP Basis and security 

· Solution Manager 
· Network and platform security 

· Providing advises to Admin. and HR Dept. for enhancement of daily processes & workflow for HR division 

· Streamlining training division, hiring resources and contacting third party training institution

· Instrumentally enhanced the implementation of SAP also used the modules like FICO, HCM, MM, SD, PP, QM, PS, DMS, BI, MII, Workflow and Management audit Modules.
· Member of IPO transition group in cooperation with Deloitte.
· Skillfully executed the projects well within the time deadlines and completed the QM module implementation much before the targeted time.
· Meticulously contributed in growth of business of the basis the excellent services and on-time deliveries of projects

· Implemented new system security solution.
· Implement user exit with reference of the company policy to be sure the all processes meet the company policy.

May’09-Jun’11 with Serbal Group of Companies, Kingdom of Saudi Arabia as SAP Project Manager 
Key Result Areas:

· Fully group change management cycle, Management of the Business and Departments

· Planning Appraisal and Procedure

· Spearheaded entire processing and application development activities with respect to configuration, scripting and integration with other systems
· Administered the technical requirement and design activities

· Carried out functional test to ensure configuration meets the business requirements in coordination with user groups to gather and develop test plans and test data to accomplish end to end functional testing

· Single-handedly managed:

· Change control procedures for moving new configurations or maintenance programs through the landscape
· Application security procedures to ensure that all application configurations are in accordance with security requirements of the company
· Checkpoint reviews and provides documentation on requirements gap analysis, application configuration / customization, integration test scripts, etc.

· Integration of the SAP product roadmaps with corporate priorities & IT strategies in architecture of SAP roadmap

· Development of network infrastructure in head office & all branches from scratch using IP-VPN & DIA connectivity as well as data center that include 6 servers using HP Blade

· Skillfully ensured project and sustainment, integrated design models are in compliance with the principles and goals in the SAP environments

· Conducted the review of technology and project up-gradation for non-SAP technologies integrated with SAP, to ensure the technical and business upgrades have no material impact on SAP architectures

· Looked after evaluation of proposals to identify potential problem areas & suggested appropriate recommendations
· Deftly organized the network in the Head Office and connected the IT Department and Networking Department.
· Implemented Modules FICO, HCM, MM, PP, SD.

Feb’07-May’09 with Simeite International Limited, Hong Kong / China as Middle East Business Development Manager 

Core business RFID solutions for Retail and libraries 
Key Result Areas:

· Adroitly identified, selected, appointed and managed international distributors

· Looked after the development of mutual agreements and marketing strategy

· Carried out the regular review of distributors’ performance, reimbursement and future marketing strategies

· Skillfully ensured that the products maintain sufficient emphasis in distributor’s product portfolio
· Spearheaded entire sales and marketing spectrum right from lead generation, presentations, designing and optimizing systems, technical and commercial discussions, negotiations and order finalizations
May’04-Jan’07 with Dot Link L.L.C. Dubai, UAE as Managing Director
Key Result Areas:

· JD Edward implementation and support.
· Provides supervision and guidance to the PMO project coordinator, administrator, and business analysis staff. 

· Participates in departmental strategic and budgetary planning processes; prepares and administers work unit operating budget; provides recommendations on policies and goals desired; and implements new/revised programs according to established guidelines. 

· Prepares job descriptions, identifies staffing needs, provides general direction, assigns specific tasks and responsibilities, evaluates and mentors staff. 

· Continues professional development through attendance at meetings, professional seminars and conferences. 

· Provides direction to project teams including assignment of individual responsibilities, asks and technical functions. 

· Oversees various systems projects of significant magnitude in terms of complexity, cost, time-constraints, internal and external staffing, and equipment including software and hardware. 

· Identifies needs and will allocate the appropriate resources to meet timely completion of specific project tasks. 

· Continually monitors individual progress to insure meeting of specific deadlines. 

· Coordinates and actively participates in all stages of project development including research, design, programming, testing and implementation. 

· Coordinates changes of considerable consequences to the scope and schedule of the project. 

· Leads and coordinates project update meetings, and documents project status and issues. 

· Apprises senior IT management and the IT Steering Committee of project status, issues and concerns. 

· Actively pursues issue resolution, and communicates project status/issues to business stakeholders and operational management. 

· Acts as the key liaison across all functional areas, including business units, information technology and outside vendors. 
· Possesses a broad knowledge of most technical and business resources and uses them to effectively coordinate team members and external resources. 

· Create, refine, and enforce a structured process for the design, development, testing, and deployment of all corporate systems. 

· Design and implement corporate accountability models for utilization of IT resources. 

· Develop information systems strategies with business users, define business objectives, and identify cost/benefit impact to the company of proposed projects 

· Evaluate business objectives that require new systems or enhancements to existing systems. 

· Determine feasibility, cost, time required and compatibility with current systems. 

· Support project initiatives, including identifying and analyzing preliminary business needs, budget considerations, time and resource estimates, defining the project scope and objectives, and getting business user sign-off. 

· Identify and assist in the development of training requirements for the delivery of all system projects to include "train the trainer" requirements and the necessary training materials. 

· Provide the necessary supporting documentation for the Business Operations areas to evaluate, prioritize and determine the cost effectiveness of information technology initiatives. 

· Performs other related duties of a comparable level/type as required. 

· Interfaces regularly with business unit managers to define project direction and system change priorities. 

Apr’98-Dec’03 with Egyptian Radio & Television Union, Location Cairo, Egypt as IT Manager

Key Result Areas:

· Accomplishes information technology staff results by communicating job expectations; planning, monitoring, and appraising job results; coaching, counseling, and disciplining employees; initiating, coordinating, and enforcing systems, policies, and procedures.

· Maintains staff by recruiting, selecting, orienting, and training employees; maintaining a safe and secure work environment; developing personal growth opportunities.

· Maintains organization's effectiveness and efficiency by defining, delivering, and supporting strategic plans for implementing information technologies.

· Directs technological research by studying organization goals, strategies, practices, and user projects.

· Completes projects by coordinating resources and timetables with user departments and data center.

· Verifies application results by conducting system audits of technologies implemented.

· Preserves assets by implementing disaster recovery and back-up procedures and information security and control structures.

· Recommends information technology strategies, policies, and procedures by evaluating organization outcomes; identifying problems; evaluating trends; anticipating requirements.

· Accomplishes financial objectives by forecasting requirements; preparing an annual budget; scheduling expenditures; analyzing variances; initiating corrective action.

· Maintains quality service by establishing and enforcing organization standards.

· Maintains professional and technical knowledge by attending educational workshops; reviewing professional publications; establishing personal networks; benchmarking state-of-the-art practices; participating in professional societies.

· Contributes to team effort by accomplishing related results as needed.

Jan’92-Oct’95 with Al-Alamiah Co. (Sakhr), Al-Qassim, Saudi Arabia as Technical support & Sales 
Mar’89-Jan’92 with Cairo International Center, Mansoura, Egypt as Technical support
Academic Details
· MBA in Business Administration, Ashley University, CA, USA in 2014

· Major : Management information Technology, 

· Thesis: A Framework for Aligning ERP with Corporate Strategies 

· B.Sc. of Commerce, Accounting Branch from El-Mansoura University, Egypt in 1987
Others:

· CIMA (CO1, CO2, CO3, E1, E2, F1 and F2)

· Fundamentals of Management Accounting

· Fundamentals of Financial Accounting 

· Fundamentals of Business Mathematics

· Enterprise Operations

· Enterprise Management

· Financial Operations

· 2014 ITIL® Foundation Certificate in IT Service Management V3 (ITILF)
Certificate number: (EXIN)
· 2014 Certified PRINCE2® Practitioner 
· Certificate number: (EXIN)
· 2009 RFID+ 
· 1996 Certified Network Engineer (CNE) ID  (Novell)
Languages 

· Arabic – Native

· English – Fluent 

· Chinese – Beginner 

Personal Details
Date of Birth:


22nd March 1962
Nationality:


Egyptian

Visa Details:


Transferable Saudi Arabia Resident Visa
Marital Status:


Married
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