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Zuhair S. Izmiqna 

CPP- CPPM- CIPC- CISCM- CISM




Professional Information’s 


▪ Nationality
: Jordanian

▪ Resident of
: Jordan


▪ Birth dates
: 31 Aug, 1971

▪ Gender

: Male


▪ Marital Status
: Married

▪ Children’s 
: 2
Professional Profile


Procurement ▪ Sourcing ▪ Supply Chain ▪ Logistics
▪ Budgeting ▪ Financial Management ▪ Contracts Management 
Certified Procurement, Sourcing, Supply Chain, Logistics Expert with sold knowledge in Financial Management , Contracts & Agreements Management for more than 20 years’ experience in purchasing, sourcing, tendering, supply chain, finance and budgeting which have realized significant process and cost reduction at private & government sectors, determined individual with strong interpersonal and negotiation skills who has been responsible for establishing and maintaining best purchasing practices within a changing business environment.

Able to work on own initiative and as part of a team, proven leadership skills involving managing, developing and motivating teams to achieve their objectives, first-class analytical, design and problem solving skills, dedicated to maintaining high quality standards.
I have extensive qualifications and experience in the following competencies:

▪ Procurement




▪ Sourcing
▪ Supply Chain




▪ Logistics

▪ Financial Management



▪ Budgeting and Accounting

▪ Contracts & Agreements Management

▪ Project Management 




▪ Performance Evaluation & Enhancement

▪ IT Asset Management 


Career Synopsis 



· Procurement & Supply Chain Consultant


Feb 2015 Present
· Amman, Jordan

· Project delivery focus and cross-functional influencing and leadership with responsibility for the delivery of transformational procurement change for major clients.

· Implementation and optimization of end-to-end procurement processes, with a view to enable procurement to add value to the business 

· Build engagement at all levels and maintain stakeholder satisfaction, creating the right context to enable the delivery of change and optimize outcomes.

·  Development and implementation of procurement strategies standards, policies, and procedures.
· Review and approve contracts, bids, proposals, RFP’s and vendor agreements for contractual fairness, price, and acceptability of items to specifications.
· Implement vendor selection guidelines; recommend additions and from the supplier / vendor universe as appropriate

· Conduct negotiations with suppliers to meet or exceed end-user requirements.

· Long term strategic planning, balanced with daily management of resources to support procurement.

· Create and maintain policies and controls in coordination with finance to ensure adherence to budgets.

· Develop and manage supplier performance scorecards.

· Lead the development, distribution, analysis, and presentation of RFIs and RFPs

·  Provide leadership , develop and transfer knowledge/skills to procurement teams and process mentoring to all team members as well as educating team members on procurement strategies 

· Identify areas of opportunity for cost savings and conduct annual vendor spend analysis.

· Tracking and reporting of cost savings and avoidance; trend monthly and annual budget reporting.

· Maintaining stock and on order information

· Ordering products and tracking distribution to all Shami Eye Center branches replenishments

· Engage with Senior Management of key suppliers to establish deep supplier relationships and build/extend those relationships across the business
· Develop and maintain strategic relationships with local and overseas suppliers and conduct reviews with suppliers to ensure contracted benefits are realized.
· Financial & Procurement Auditor – Consultant -volunteer


Jun 2009 Present
Mujaddidun – Jordan, Society for Charity & Development (NGO), aims to help underprivileged families in Jordan, and bring volunteers together to create positive change in Jordan’s communities.
· Development and implementation of financial & procurement strategies standards, policies, and procedures.

· Create and maintain policies and controls in coordination with finance to ensure adherence to budgets.
· Review and approve contracts, bids, proposals, RFP’s and vendor agreements for contractual fairness, price, and acceptability of items to specifications.
· Collect and analyze data to detect deficient controls, duplicated effort, extravagance, fraud, or non-compliance with laws, regulations, and management policies.

· Report to management about asset utilization and audit results, and recommend changes in operations and financial activities.

· Prepare detailed reports on audit findings.

· Review data about material assets, net worth, liabilities, capital stock, surplus, income, and expenditures.

· Inspect account books and accounting systems for efficiency, effectiveness, and use of accepted accounting procedures to record transactions.

· Examine and evaluate financial and information systems, recommending controls to ensure system reliability and data integrity.

· Supervise auditing of establishments, and determine scope of investigation required.

· Prepare, analyze, and verify annual reports, financial statements, and other records, using accepted accounting and statistical procedures to assess financial condition and facilitate financial planning.
· Sites Costs Management Manager

Supervised (3) employees direct and (5) employees indirect 

Jordan Telecom Group -Orange Jordan, Amman, Jordan




Nov 2015-Present

· Plan, Manage and Control Sites Costs budget preparation, forecasts, and tracking.
· Manage the renewal of existing sites rent and control their costs to assure accurate and optimized expenditures.

· Prepare, Facilitate, review, follow up and update all maintenance contracts & SLA’s.

· Manage the reported expenditures and maintain their records with Budget control Department assuring accurate and periodical reporting and to handle the related Monthly KPI’s in this regards
· Collect, Maintain, Control and report all Electricity Bills and consumption for ITN sites both Mobile & Fixed.

· Solve any discovered over consumption and do the required checks and rectification actions in coordination with Operations, Distribution Companies and Trespasses Department.

· Maintain accurate records of Build projects and check the accuracy of the reported invoices and cross check them with issued PO’s and Budget.

· Manage the reported expenditures and maintain their records with Budget control Department assuring accurate and periodical reporting and to handle the related Monthly KPI’s in this regards.

· Maintain clean and accurate records of the Build and electricity Expenditures and to Provide Budget control and finance with all required monthly provisions.
· Development, Follow and control of performance measurement indicators (KPI’s) for monitoring and evaluation of plans, programs and projects.

· Manage, audit, follow up all outsourcing invoices before sending it to accounting Dep.

· Manage , Facilitate and control ITN warehouse ( cables , modems , spare parts, PCs, laptops, printers …ets ) 

· A track record in contract management, procurement, logistics and materials management

· Responsible for monitoring and maintaining quality control and compliance targets.

· Ensuring materials comply with legislation and quality assurance codes. 

· Making sure that all quality assurance records, data & information are available to managers.

· Awareness of regulatory requirement and customer service expectations. 

· Ensuring activities in the quality plan are carried out. 

· Coordinating the investigation of customer complaints. 

· Preparing and analyzing information for the purpose of management review. 

· Giving specialist quality assurance advice to the NW departments as required.
· Direct the Department staff and motivate them in order to improve their efficiency and to meet objectives set out in ITN sector strategy with customer orientation.
· In Sourcing & Outsourcing Performance Manager 

Manage and Control all ITN (IT & TECHNICAL NETWORK)  Outsourcing contracts , Procurement , Supply Chain ,Budget. 
Supervised (7) employees direct and (13) employees indirect 

Jordan Telecom Group -Orange Jordan, Amman, Jordan



August 2013- Nov 2015
· ITN (IT & Technical Network) Budget & Procurement  Controller (Manager)
Manage and Control all ITN (IT & TECHNICAL NETWORK)  Procurement , Budget & IT Assets Management. 

Supervised (7) employees direct and (4) employees indirect 

Jordan Telecom Group -Orange Jordan, Amman, Jordan



Jan 2009- August 2013

· IS Control and Asset Management Manager 
Manage and Control all IT Budget , Procurement , Supply Chain (HW, SW and services) and IT Assets Management.
Jordan Telecom Group -Orange Jordan, Amman, Jordan



March 2006- Dec. 2008
· Budget & Purchasing Coordination Section Chief





Manage and Control all IT Budget , Procurement , Supply Chain (HW, SW and services) and IT Assets Management.
Jordan Telecom Group -Orange Jordan, Amman, Jordan 



Nov. 2004- March 2006

· Buyer - Senior Buyer - Supervisor Buyer - Purchasing Department 

Jordan Telecom Group -Orange Jordan, Amman, Jordan 



MAY 1997 – NOV.2004
1. Tenders & Construction Projects Section (Dec.2001 – Nov.2004) Supervisor Buyer
2. Purchasing Planning & Analyses Section (Jan 2001-Nov.2001) Senior Strategic Buyer 

3. CONTRACTS, Agreements and Guarantees Section (May 1997-Dec.2000) Buyer 
· Mahar Decoration Establishment, Amman, Jordan



Jan 1995- April 1997

Administrator & Accounting Auditor
· Gardens Oil and Gas Stations Company, Amman, Jordan


Jan 1993- Dec. 1996

Administrator & Accounting Auditor
Projects in charge 


· OJO IT & Technical  Supply Chain Main & Sub-Warehouses Project –Project manager – 2008

· AL-Shami Eye Center Procurement & Supply Chain Policy Implementation Project - Project manager – 2015
· OJO ITN Outsourcing RFP –Project manager - 2015
· OJO Commercial and Technical  Supply Chain Transformation Project – Technical  Project manager - 2016
CERTFICATS


· CISCM-Certified International Supply Chain Manager
· CISM-Certified International Sourcing Manager

· CIPC- Certified International Purchasing Consultant


From IPSCMI, the International Purchasing and Supply Chain Management Institute USA

· CPPM- Certified Purchasing Professional Manager 

· CPP- Certified Purchasing Professional 



From the American Purchasing Society- Aurora, Colorado USA

CERTFICATS IN PROCESS 

· Candidate (CMA)-Certified Management Accountant.
· Candidate  (PMP)-Project Management Professional Certification 

· Candidate (JCPA) - Jordan Certified Public Accountant.
QUALIFICATIONS 

· Degree:
High Professional Diploma 

Engineering Management 

 

February 2010

NYIT - Amman, Jordan

· Degree:
Bachelor's 
Business Administration 



August 2000

Al-Nilain University – Sudan – (Amman, Jordan)

· Degree:
Certification/Diploma
Business Administration



July 1993

Arab Community Collage - Amman, Jordan

Training Courses 


· Essential Law for Buyers and Sellers – American Purchasing Society - USA
· Business Ethics for Buyers and Sellers – American Purchasing Society - USA 

· Math for Purchasing and Business – American Purchasing Society - USA 

· Six Sigma -Green Belt Program – FT-France
· ITIL Foundation for IT Services Management – FT-France
· International Trading Management & Financing the External Trading –Amman Chamber of Commerce-Jordan
· Purchases Management and Dealing with Suppliers –Amman Chamber of Commerce-Jordan
· Best Tendering & Procurement Practices – EuroMaTech- UAE
· Legal Formation Art of Administrative Contract – Amman-Jordan
· (INCO TERMS) International Commercial Terms – Amman-Jordan
· (TQM & ISO) Total Quality Management & ISO – Amman-Jordan
· Customs Law and Its Applications Workshop -Amman Chamber of Industry - Amman
· Advance Access 2000 – Amman-Jordan
· (MOUS) Microsoft Office User Specialist– Word, Excel, Access, Outlook, PowerPoint – Amman-Jordan
· The Basic Rules for Insurance and Re-insurance -  Orange Jordan
· 12 English courses in the British Council Certified Higher skills for communication - British Council
· The Financial & Legal Basic for Stamps Fees – Ministry of Finance - Jordan
· Tendering Skill - Orange Jordan.
· Purchasing Skills -  Orange Jordan
Computer & other Skills


· Familiarity with key telecom services and equipment
· Familiarity with key ITN  HW,SW and services 
· Excellent knowledge in operating systems – Windows, 

· Excellent knowledge in MS Office, Project, Visio
· Excellent knowledge in financial systems (ERP, ROSS).

· Excellent knowledge in shipping & LCs.

· Excellent background in accounting, finance and trading.

· Excellent skills in negotiation.
· Excellent knowledge at warehouse operations & inventory.
· Excellent knowledge in preparing contracts & agreements.
· Excellent leadership and organizational trends
· Excellent organizational and analytical skills
· Excellent presentation skills (Arabic & English)

· Excellent coordination and communications skills.
· Committed to deadlines.
· Ability and willingness to learn.
· Work excellently in team-built environments.
· Leading personality.
· Ability to work under pressure
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