Mukta 
Mukta.336234@2freemail.com 

Post Graduate in Human Resources, B.E (Biomedical) with 8.5 years of experience in handling Indian & Global Compensation, Policies, Rewards & Performance Management. Elementary exposure to Recruitment & Learning and Development.

Experience Credentials:
Current Organization: Godrej & Boyce Mfg Co. Ltd

Designation: Senior Manager – Compensation, Benefits, Rewards & Performance Management

Duration: May 2008 till date

· Manage the annual compensation process for India & Overseas, partnering with senior leadership team to determine annual salary increases, promotions and other compensation decisions

· Lead the Performance Management/Rewards cycle and handle the variable payouts

· Research, strategize, benchmark and formulate Indian and Global policies 
· Conduct analyses and prepare the presentation for the Annual Board of Directors meet

· Oversee vendor negotiations and monitor benefits to ensure that they are cost effective and support employee needs

· Expat Management & Global Compensation
· Resolve compensation issues and independently make appropriate recommendations to the management
· Currently handling end to end compensation for 8000+ employees. Executed the salary revision cycle for three consecutive years. Independently handling the overseas compensation for UAE, SAUDI, Netherlands and China for 50+ employees. 

Responsibilities:

A) Management Remuneration Package (Annual Merit Increase) - Lead the annual merit increase for the all business units including design and implementation of guidelines, creation of template, budget utilization and input finalization
· Salary Benchmarking across industry for mapping job roles and designing pay ranges
· Conduct reviews of current base salary levels and propose salary changes based on job analysis, internal salary data and external market data

· Researching and analyzing compensation trends, increment trends and benefits offered by other employers across industries

· Effectively conceptualize, design and implement the Indian and Global compensation structures

· Prepare proposal for and Implement the Annual Merit Increase, ensuring that the compensation philosophy and guidelines are adhered to by all SBUs

B) Performance Management & Rewards - Variable Payouts – Lead and execute the Annual Variable Payouts (i.e Performance Pay, Economic Value Added, Sales Incentive, Kaizen etc)
· Execution of the annual performance payouts across businesses using the online PMS.
· Rewards Management across the company i.e. design and execution of schemes/programs
· Carry out the Employee Rewards & Recognition Programs

C) Compensation Surveys – Participation in Compensation Surveys (India and Overseas) launched by Aon Hewitt, Omam, Consultants, Cerebrus Consultants & EFI.
· To lead the Compensation Surveys and interpret its results

· Liaison with the consultant for job matching and position mapping
D) Expat Management & Overseas Compensation: Handle the end to end compensation workings, performance management, rewards, short term assignments for UAE, SAUDI, China & Netherlands
· Design the salary structures and carry out salary computations in line with the local laws
· PF, Mediclaim, Leaves & Air fare claim calculation

· Execution of the Annual Salary Increase for the employees

· Execution of the Variable Payouts & Benefits for the employees through the online PMS.
· Carry out periodic salary benchmarking of the overseas salaries, cost of living and market trends
· Query Handling and assistance to the employees across all overseas locations

E) Staffing Firms – Liaison with the staffing firms on a day to day basis
· Carry out the Salary workings, leave encashment and bonus workings for the associates 

· Periodic benchmarking of the salaries across industries to decide the annual salary increase to be given
· Prepare the staffing agreement in coordination with the Legal department

F) Initiatives & Projects: Manage special compensation and benefits projects including mergers, government-mandated changes, developments in the existing Human Resources Information System (HRIS)
II. Policies: Company wide Policy Formulation and Communication
· Periodic Review and End to End Release of Company Policies

· Benchmarking the existing policy against the policies of other companies across industries

· Data analysis, preparing and present proposal of policy changes
III.Induction: 
· Deliver C&B inductions to new joinees across all business units 
IV. Recruitment: Employee Referral Program

· Liaison with the Recruitment team and roll out the Employee Referral Program
· Carry out the workings and release the payouts 
Accomplishments

· Worked on PMO projects to release company policies
· Independently developed business with two new staffing firms to deploy associates across India

· Independently developed an online system for tour and travel policy (i.e upload tariffs, expense details)
· Developed an Online Attendance System for UAE and SAUDI

Summer Internship

Project Title: Recruitment 

Organization: Manpower Professional (May 2007 – June 2007)

Project Details: End to End Recruitment Process

· Sourcing of CVs and short listing profiles as per client requirement 

· Initial Screening and assessment of candidates over the phone

· Scheduling & Conducting interviews with the clients

· Head hunting and mapping for different positions

· Successfully closed three positions

Industry Project

Nicholas Piramal India Ltd (NPIL)

· Studied the organizational culture of various organizations across industries

· Mapped the information with the prevailing culture at NPIL


Implant training at Jaslok Hospital & Research Centre

· Worked as a Biomedical Engineer-Trainee – Semester- VII (July 2003 – December 2003)

Academics
	Course
	Institute
	Month and Year of Passing
	Class Obtained

	PGeMBA – HR
	MET Institute of Management
	May 2008
	      Distinction (76.5%)

	B.E(Biomedical)
	Mahatma Gandhi Mission’s College of Technology
	May 2004
	      Distinction (70%)

	H.S.C
	Ramnivas Ruia Junior College
	May 2000
	First Class (72.13%)

	S.S.C
	Canossa Convent High School
	May 1998
	  Distinction (80.13%)


Achievements:
· Attended workshops and seminars on Compensation, Analytics & Rewards

· Guest Lecturer & Group Discussion & Interview Panelist at MET Institute of Management, Bandra
· Core Member of the Placement Committee
· Conducted outbound training sessions for the juniors
· Passed the Swami Vivekananda Scholarship Examinations at school level

· Completion of the 9 year Diploma in Bharatnatyam

Personal Details:

Date of Birth

: 9th November, 1982




Languages Known
: English, Hindi, Marathi, Sindhi and Gujarati

