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ibrahim 
Email: Ibrahim.336519@2freemail.com 
	Target Profile - administrative manager 
Offering a remarkable experience of 10 years in various industry verticals such as non-governmental bodies, services, facility management and contracting companies.



Core Competencies


· Strong analytical & organizational abilities. 

· Expertise in analyzing existing systems & procedures, preparing annual operating plans, facilitate effective decision-making.

· Extensive experience in building and managing cross-functional teams.
· Independently led assignments related to developing & and successfully implementing business plans. 

· Exceptionally well organized with a track record that demonstrates self motivation, creativity and initiatives to achieve both personal and corporate goals. 
Professional Experience
GROUP OF COMPANIES - AL AIN, UAE
 administrative manager (Feb, 2011 - up to date)
General Transport specializes in supplying road materials and excavation and backfilling) 
· Reporting to the General Manager and handling sister companies.
· Successfully implementing company policy.

· Building and maintaining an effective management team.

· Ensure effective, timely and efficient operational support to facilities, security, etc.

· Provide input on the Operations budget requirements and accordingly control expenses of the function, ensuring it stays within its operating budget.

· Oversee and communicate the service level agreements and initiate necessary action to ensure that targets are met.

· Supervise the development and improvement of systems and procedures.


· Oversee refurbishments; closures are performed based on agreed timeframes.

· Provide leadership and direction to subordinates towards the achievement of goals and objectives.

· Guide and motivate subordinates to enhance performance and produce quality work, and ensure that they are continuously developed for higher level roles.
· Support the GM in strategic matters including developing & implementing financial plans, contracts with third parties and strategic partners for joint ventures

· Corporate Planning/Budgeting & supporting underneath affiliates in developing business plans & reviews to ensure harmonization of their targets with company objectives

· Working Capital Management including banking relationship. 

· Ability to synchronize business management decisions with prudent financial requisites to achieve pragmatic results.
TANZIFCO EMIRATES – UAE
CHIEF ACCOUNTANT (July, 2005 – Dec, 2010)
One of the leading waste management and cleaning companies in the UAE and the GCC founded in 1963 and Having a total manpower of more than 30,000 laborers with a yearly turnover of around $300M” .
· Review all contracts to ensure accurate revenue recognition and invoicing set-up with Contracts Group.

· Drive continuous improvement and standardization within the functional area.

· Coordinate Contracts Department activity to meet financial reporting deadlines. 

· Update accounting processes and procedures making best use of automation tools. 

· To approved A/P and A/R invoices as well as, new orders, including processed forms for clients.

· Manage annual budget preparation and coordination. 

· Assist with annual internal audit program.

· Responsible for the conduct of and preparation of all supporting schedules for month-end, mid-year, and year-end annual audits, tax work, and miscellaneous audits including an annual insurance audit.

· Summarized current financial status by collecting information; preparing balance sheet, profit & loss statement & other reports.
Selected Accomplishments

· 25% banking fees and interest saving by refinancing the loans and other banking facilities 

· High profile role in the implementation and changeover to new ERP

· Led the opening of new branches 

· Successfully reorganized the finance and HR departments

Credentials & Academics

· Bachelor degree (Accounting), Zagazig university, Egypt, 2001

· Currently pursuing CMA
Trainings and Seminars

· CMA 2014 
course 
Technical Skills

· Experienced in accounting application, implementation support, basic training, IT Infrastructure (Network, Applications & security)

Personal Digest

· Date of Birth: 29th January, 1978

· Languages Known: English, Arabic

· Marital Status: Married

· Nationality: Egyptian
· References :Available Upon Request
Management Proficiency, Coordination, Developing Standards, Financial Planning and Strategy,


 Process Improvement, Strategic Planning,


Budget Management


Investments 


Analysis 


Modeling/Business Valuations


Relationship Management 


Commercial, Financial & Operational Due Diligence 


Negotiations 


Team Leadership/Motivation








