  Nader Sarieddine
                                          United Arab Emirates – Dubai 

Executive Profile
A resourceful, performance-driven Procurement Partner, offering 17+ years of extensive experience in delivering superior results by spearheading major initiatives in strategic procurement, sourcing, project management, managing suppliers, contract management and negotiations. Leading procurement transformation initiatives and process & system improvisation.
Employed sourcing vision to implemented global sourcing programs to delivering optimal results in high-growth environments through initiatives that exceed operational performance targets and yield measurable outcomes. Exhibited commercial acumen through financial resources management-budgeting, dexterously negotiating price/ contracts for supplies and services with vendors and contractors.
Driving strategic cost management initiatives, vendor management, negotiations, tendering/bidding RFP, contract management, vendor evaluation, implementation of Group policies as well as managing MIS.
Skills Summary

	Management:

Procurement/ Purchase Management Vendor Development & Mgmt.
Cost Reduction/ Budgeting
Logistics/ Inventory Mgmt.
Estimation/ Reporting
Strategic Planning & Analysis
	Excellence:

Project Management

RFPs 

Contract Management
Compliance/ Quality Assurance

Anti-Bribery Due Diligence 

Financial Acumen
	Value-Added Leadership:

Leadership, Team Management, Staffing, Training, Knowledge Transfer, Communication & Interpersonal Skills
Analytical Skills, Critical Thinking, Conflict Resolution, Group Dynamics, Synergy


 Executive Synopsis


Career Progression

Procurement Executive – Middle East                                                                                                                March 2015 - Present
Accomplishments:

· Commanded strategy creation, execution and management at regional level: Gulf & NE.
· Efficaciously handled purchasing volume/ financial spend valued £15m - £50m pa.
· Successfully negotiated with suppliers to register 40% reduction on current list has been achieved up to date on Cx and 30% on Rx.

· Contribute to the strengthening of the GSK procurement framework including its operationalization.
· Pioneered development of E sourcing platform, facilitated online submission of bids and quotations. Endeavoring E Sourcing to continue and cover all categories.
· Managing office relocation, selected best bidder, negotiated fit out and furniture price with the contractor, strove to avoid confusion/delays and ensured delivery time is followed as per contract.

· Regularly update the management on relocation-work status. Ensured the workforce hits the ground running in the new environment.
Key Responsibilities:

· Proffering effective leadership for regional procurement initiatives to deliver the needs of key stakeholders and business partners through execution of global sourcing strategies.
· Evolving to meet the needs of the company, introducing structured procurement management systems, aligned to policies, standards and systems for administrative activities and reporting norms.

· Spearheading end-to-end contract management right from identifying preferred suppliers, negotiating favorable contract terms, ensuring all points covered in contract including (sanctions clause, Anti Barbary policy, compliance with GSK ethics.), finalizing deal/signing contracts to uploading contract on SAP and monitoring for expiry /renewals.
· Negotiating and identifying innovative solutions that support procurement optimization, improved quality, delivery, pricing and lead-times, in line with Corporate and departmental policies, procedures and quality standards.

· Instrumental in simplifying Supplier management process, retaining only the active and best suppliers to optimize cost competitiveness, quality, on-time delivery and service/responsiveness.

· Establishing and reviewing SOPs to identify gaps. Sharing related SOP's with the countries in scope, monitoring progress and supporting teams there.

Procurement Executive – Middle East






 July 2007 - March 2015
Novartis Consumer Health, Dubai Health Care City




                 
Accomplishments:

· Enabled realization of yearly cost saving of 6% of annual budget.
· Served as Anti Bribery Due Diligence Coordinator, steered anti-corruption strategy to help mitigate corruption risks.
· Played a key role in refurbishing scrapped LPO system. Enhanced processes and gained full visibility to the marketing and finance teams in terms of forecast, and spend of A&P budget. 

· Streamlined vendors’ database management thus saving the company time and cost with high quality products and service with the ability of servicing Novartis regional offices (Middle East). Laid foundation for a mutually beneficial long-term relationship for sustained savings realization, risk reduction and process improvements.

· Support the implementation of national cross-sector, regional and global sourcing initiatives.

· Served as expert advisor on acquisition matters, facilitated production of high quality gift/promotional items.
· Forecasted accuracy of A&P spends Vs budget higher than 95%.
· Dexterously managed to hand over the old office to as is situation to landlord Dubai Health Care City Authority at a very short notice.
Key Responsibilities:

· Strategized, developed and spearheaded operations involving end-to-end procurement management, developed macro-level purchase plans, handled resource management whilst developing long-term partnerships with vendors, to ensure meeting of service, cost, delivery and quality.

· Instituted key performance indicators for compliance and vendor performance, interpreted/ implemented and enforced procurement policies & regulations. Managed local compliance with global and regional supply agreements.

· Facilitated ongoing continuous improvement initiatives to realize year on year incremental improvements and cost savings. Analyzed the expenditure base, identified cost reduction opportunities, and performed market analysis.

· Negotiated the office lease agreement and renewed it in addition to maintenance and other admin contracts.

· Handled administrative initiatives, as the event coordinator reported to me. Oversaw execution of meetings and events with all the logistics involved. Prepared RFP's for hotels on yearly basis.

· Served as Reportee to drivers arranging delivery of promotional materials to stores, shipping & distributing across all countries in the Gulf & Near East.

· Managed and organized Company’s events and annual meetings for 150 employees. Utilized e-Purchasing tools, recommended sourcing strategies with defined risk/benefit analysis to execute promotional activities & materials.
Vendor Operations Management and Procurement Controller                                                           January 2006 – June 2007
Tech Data FZ- LLC, Dubai                                                       

Key Responsibilities:

· Partnered with the Unit Manager to develop quarterly business and marketing plans, ensured alignment with vendor, divisional and companywide strategies and objectives.

· Devised ways to optimize inventory control procedures, inspected the levels of business supplies and raw material to identify shortages as well as ensure timely procurement of product for backlogged orders and forecast business. 
· Managed pricing strategies to ensure maximum profitability and competitiveness to the market requirements.

Previous Professional Experiences:

Air Arabia, Sharjah Airport, Designation Chronology: 

· June 2004 – January 2006: Accounts Assistant 

· February 2004 – June 2004: Customer Service Agent

· November 2003 – February 2004: Call Center Agent

February 2000 – June 2003: Purchasing Assistant, Lebanese American University, Lebanon
Education & Credentials

Lebanese American University, Lebanon




                                                      Month Year

Bachelor Degree in Business Administration - Banking and Finance
Professional Development:

· Art of Negotiation Under Pressure + Mediation, 2014

· Communication Skills, 2012

· Time Management, 2010

Personal Information
· Nationality: 

· Date of Birth: 13th Jan 1980
· Language Fluency: Arabic & English 
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______________________________________


Procurement Champion: Known for delivering purchase expense savings annually. Drove continuous improvement effort, focused on service, quality & efficiencies that led to mutual cost & process improvement/ transparency whilst meeting established performance targets.


Transformation Leader: Successful track record of driving transformation across all aspects of procurement - strategy formulation, operating model creation, driving operating excellence & delivering superior business results.


Change Agent: Hands-on, proactive individual with excellence in formulating tactical plans, initiating change and implementing effective insightful strategies in challenging environment. 


Leveraging technology:  Facilitated leading edge implementations of E-sourcing technologies for bidding, contract management, spend analysis and approvals, project management and key metric reporting.


Established alliances with key suppliers, implemented supplier partnership programs to gain competitive advantage
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