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CORE COMPETENCES

P&L Management

Accountingprinciples
 Revenue recognition       Adaptability

Financial Analysis                  Project Management              Logistics –PurchasingSAP-Hyperion

Forecasting / Budgeting         Professional Services             Legal                               Global Awareness
WORK EXPERIENCE

	2014 - present

Contract Management &Business Controlling DirectorEMEA

2012-2013

Business Unit Finance &Controlling Director in charge of the P&L Levant Region,managed  2 persons

2007 – 2012

Director, Finance Operations in charge of the P&L Latin America, managed6 persons across the LATAM region 

(Revenue 120 M$, 500 Heads)


	COMPUWARE SOFTWARE GROUPParis- France
In charge of all the Legal and Finance Operation aspects related to the region EMEA

· Selected achievement: 150% of year 2014 target and 120% of year 2015 target
L’OREAL Beirut -Lebanon
· Managed P&L Actual, Budgetand Trends: quantify major objectives, analyse and elaborate solutions with the Management committee, make proposals to the GM

· Controlled businessand operating expenses within BU departments
· Seeked for areasof savingsand productivity and make proposals to the Management Committee (Costs analysis.)
· Managed the BU reporting, using the internal reporting system
· Ensured the respect of proceduresand best practices of Internal control

· Controlledthe elementsof working capital requirements, follow up headcounts
· Validated the internal transferpricesduring the Budget and Actual periods
· Developed and managed the team by ensuring development of expertise and know-how and support organisation changes

Genesys SOFTWARE, ALCATEL -LUCENT California US
Selected Achievements:President Club reward in 2009 and Outstanding Performance Award 2011-Latin America Sales - Corporate Contributordue to revenue’s growth by 20% in 2009 and to overachievement in revenue by 120% of total budget in 2011 with positive OP up to 15% 
· Provided supportto Sales & Operation teams in the contract’s negotiation and validated contracts according to the Revenue Recognition policy -SOP 97/2 (including quotes’s prices, VSOE, discounts and Legal Clauses &Terms) and followed-up the execution of the contracts (accounting long term construction contracts)
· Prepared, analysed and validatedthequarterly P&L reporting: Budget, Actual, Forecast 

· Validated quotas of the sales team and calculated their commissions
· Controlled theHeadcount and CAPEX figures
· Reviewed the risks and opportunities associated to the revenues and the operating profit of the Region

· Calculated and follow up the working capital and cash flow figures

· Preparing & Presenting the quarterly business review and ad-hoc analysis to CEO&CFO



	2005 -2007

Controller Analyst for P&L Enterprise Solution Division Worldwide

(Revenue 1B$, 3700 Heads) 
	alcatel BuSINESS SYSTEMColombes France                                                                                             
Selected Achievements: Monthly operational business review and financial quarterly business review presented to CEO and CFO, which include detailed financial analysis by product and region to support the leaders in taking the right business decisions. Revenue went up to 1.3B$ in 2007 i.e.; 10% growth.
· Prepared and analysed the monthly reporting :Budget, Actual, Forecast and BD adjustment figures
· Tracked the OPEX andmeasured work results throughout the year
· Reviewed the risks and opportunities associated to the revenues and the operating profit of each Business Unit

· Calculated and follow up the working capital and cash flow figures

· Supplied the VP management controller and BD / BG President with the ad-hoc analysis



	2002-2005

Contract Manager

Middle East Region in charge of 2 persons

Revenue 1B$,

Contract’s size up to100M$


	ALCATEL-CIT             Velizy -France

Selected Achievement: Revenue went up in 2005 to 1B$, i.e. growth of 25%. Overdue has been reduced from 200M$ to 20M$.
· Provided support to sales & operation teams for FCG, MCG & PCG for all stages from order placement until final payment
· Analysed, identified&negotiated payment terms in accordance with Alcatel Procedures.

· Set-up and executed different financing schemes (letter of credit, vendor credit agreement, deferred payment agreement)

· Developed contractual plan for calculating customers' discount receivables.

	2001-2002

Business Division  Controller Sales

Orders- cost of

Sales - DM
	ALCATEL CIT        Velizy -France

Selected Achievements: Financial quarterly business review presented to CFO, which includes detailed financial analysis of Revenue & P&L by product line and a focus on the big contracts ‘analysis. Revenue went up to 1.5 B$ and expenses have been reduced by 2%.

	Education


	2012

1998-1999
	Master Business Excellence

CEDEP – INSEAD -FUNDACAO GETULIO VARGAS (France-Brazil)

Master’s Degree in Corporate Finance and Controlling

Institut d’Administration des Entreprises – Université d’Orléans 

	1994-1998
	B.Sc. in International Commerce - Major Financial Control & Accounting

Institut d’Administration des Entreprises 

Département de Gestion et Commerce International - Panthéon Sorbonne/Ain Shams


Languages&Computer skills  

	Languages
	Trilingual in French, English and Arabic - Intermediate in Spanish

	Computer skills
	Microsoft Office: Word, Excel and PowerPoint.

Database Programs:  Access, SAP Esterel, SAP Blue Planet
Miscellaneous other software: Business objects, Essbase.


Interests &Activities

	Sports / Travels
	Running, Cycling and swimming. / I lived in Europe, USA, Brazil and MEA.


DiRECTOR FINANCE OPERATIONS


15Years’ Experience in Finance Operations & Controlling


7 years in Software industry (Silicon valley)


USA – Latin America – EMEA


Trilingual 








