BRIAN MANNION – CV NO: 2023428
Highly experienced eCommerce and Marketing professional with over 14 years’ experience growing revenues through production and promotion of e-commerce websites, performance driven marketing and product development in Europe and the Middle East. A creative problem solver who is as comfortable with strategic planning as hands on delivery of all aspects of product development, sales and marketing. Core competencies include:

Online Marketing - SEM, SEO, Affiliates, Display, Customer Loyalty ( Omnichannel / Multichannel Commerce(Customer Segmentation(Dynamic Email Marketing strategies ( Strategic Planning and Execution ( Vendor Negotiations ( Team Building and Leadership ( Budget Preparation & Forecasting(Product Management ( Agile Development (Site Development ( Testing & Optimization ( Content Management Systems (CMS)( Consumer & Performance Analytics (A noteworthy tool box that includes skills in the Adobe Creative Cloud Suite, Adobe Omniture, Adobe Social, Google Analytics, Google AdWords, Google Tag Manager (GTM), Epiphany CRM, Exact Target, Confluence, Jira, YouTrack and a high level of technical understanding.
PROFESSIONAL EXPERIENCE
 Trading, Dubai. September 2015 – Present 
A start-up company in the Middle East, www.arabia.com and www.luxury.com are entertainment shopping websites, integrating a "pay to play" eCommerce model, games and gamification elements with an online shopping experience.
CMO /CPO
Recruited, trained and direct the marketing team across CRM, Social, SEO, Digital, Advertising, Analytics and Marketing functions.(Daily and Weekly engagement with stakeholders to budget, review, strategize, plan and execute business plan, its objectives and Key Performance Indicators (KPI’s).(Responsible for the planning, development and launch of two eCommerce platforms from User Experience (UX)/User Interface (UI)of front-end applications through to the CMS to the billing and reporting systems as well as integration with various 3rd party services and providers.
· Commanded the planning, review and execution of the marketing plan including development of strategy for PR, Digital Marketing, Digital Advertising (PPC and Display) and Social Media. 

· Compilation of executive and comprehensive reports providing actionable insight and monthly reporting on trends using sales data, digital and social analytics.
· Formulation of meticulous vendor Request For Proposals (RFP’s), Coordinated deals, negotiated contract terms and cultivated relationships with 3rd Party Technology vendors, PR and Social Media Agencies as well as other consultants.

· Effected the integration of 3rd Party platforms in addition to web and social analytics tracking to provide metrics for the decision making process.

· Overhauled and increased effectiveness of eCommerce Product Development process by implementing Agile Product Management Framework and inspired all relevant stakeholders to partake in this change process. 

· Consistently delivered development sprints through effective requirement gathering, planning, preparation of detailed users stories/wireframes, prioritisation and co-ordination of the development team.
Ticketmaster Ireland, Dublin. February 2010 – July 2015

Ticketmaster is part of LiveNation Entertainment and is the world’s leading ticketing company selling 530m tickets for over 23k clients across 27 countries.
Head of eCommerce & Marketing

Developed and led a high performing team that planned and executed digital marketing campaigns for large scale events utilising SEM, SEO, Email, Affiliates, Display, Social Media, Content Marketing, PR, Merchandising, Sales, Sponsorship, Crisis Management, Relationship Management and Analytics.(Bridged technical and business worlds to continually communicate the needs of the business to technology teams. Operated within a defined product management framework to create product specification documents, wireframes and relevant user stories for use in an agile environment.(Reported on, monitored and analysed traffic, conversions, and other KPI’s. Identified trends and insights in order to achieve maximum traffic and conversion rates. (Budget preparation and on-going forecasting relating to the overall business and other ancillary revenue generating products.
· Consistently exceeded online and mobile sales targets year on year in a fast moving high pressure environment.
· Successfully pitched for and retained existing multi-million euro contracts, working directly with the Managing Director on numerous tenders and client pitches.
· Successfully negotiated and implemented collaborations between Ticketmaster and major brands including Nestle, Bulmer's and Diageo. Secured new revenue streams including hospitality and corporate upsells. 
· Achieved 35% YOY digital advertising growth by relocating publishing/sales in-house from a 3rd party company and recruiting and directing an Ad Sales Manager.
· Managed relationships with key clients and their sponsors to create complex customer loyalty programs, improving marketing reach and revenues.
· Project managed the successful introduction of new products and technologies including Gift Card Point of Sale system, Web Loyalty Scheme, a dynamic Pricing Ticketing System, Digital Marketing Software and a Ticket Insurance project.
· Key product lead in the delivery of fully transactional apps and mobile website for the Irish market - over 120k downloads in the first year. Mobile web now accounts for 40% of all traffic.

· Collaborated with International business units to create Artist Services division focused on providing additional services to Artist Management and Music Labels.
Ticketmaster Ireland, Dublin. July 2005 – January 2009

Online Sales & Marketing Manager. 
· Directed and supported the marketing team to deliver best in class marketing and communications support to maximise online sales. Consistently reached and surpassed targets set and increased online sales from 45 percent to 70 percent
· Lead, co-ordinate and execute marketing plans on behalf of and in conjunction with clients in order to optimise revenues
· Working with Product Management with regard to development and delivery of new products. Provide key insight and comment right through the delivery process from discovery, product planning and execution
· Oversaw the growth of offline and online revenue generation. Managed relationships with Digital Sales House to ensure that potential revenues were realised. Sourced and secured both offline and online long term partnership deals
· Managed collaborations between Ticketmaster and major brands such as Nestle and Heineken. 
· Developed and product managed Ireland’s first transaction mobile platform in conjunction with a major telecommunications company
Ticketmaster Ireland, Dublin. January 2004 – May 2005

Online Marketing Executive. 

· Created high quality, relevant copy for use on the Ticketmaster website and other marketing channels
· Monitored the website to ensure that it worked at peak efficiency in order to maximise online sales
· Produced bespoke creative for the website, client branded Ticketmaster pages, eshots and newsletters using various software programs including Adobe Photoshop, Illustrator and Dreamweaver
· Actively assisted clients in the marketing and promotion of their live events providing consultation and support.
· Identified and resolved website issues and worked with relevant teams within the organisation to solve issues where escalation was necessary.
· Support internal departments with queries or issues.
Education
· 1st Class Honours Degree in Business Studies and Marketing, Institute of Technology, Sligo 

· National Diploma in Business Studies in e-Business.  Institute of Technology, Sligo 

· National Certificate in Business Studies in Accounting and Computing. Institute of Technology, Sligo
Additional Development
Live Nation Entertainment - Management Development Programme( Live Nation Entertainment - People Development Programme( Live Nation Entertainment - Personal Development Review Training( Live Nation Entertainment - Presentation Skills Training
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