Fasiuddin



E-Mail: fasiuddin.337318@2freemail.com 
SENIOR LEVEL ASSIGNMENTS IN: 

Construction Management  ( Project Execution & Management

· Dynamic and objective oriented leader with sound understanding of the basic framework of operations in the Construction & Projects management industry.
· With over 29 years of cross-cultural experience in both Contracting and Consulting firms:

Strategic Planning


Project Management
with P/L


Techno-commercial Operations
Structural Engineering

Construction Management



Site Administration 

Materials Management

Quality Assurance & Control


TeamBuilding& Leadership
Expert in an analysing& controlling projects with respect to budget & actual for revenue generation, manpower cost, Admin cost and P/L margin analysis. 
· Qualified and experienced Manager with demonstrated excellence in:



-
Executing the entire project right from scratch to its completion.

     -
Planning, executing, monitoring& controlling and closing construction projects while complying with quality standards duly meeting strategic goals & objectives.
-
Professional Manager with multi field experience such as High Rise Buildings(300M Ht), Infrastructures, Commercial Buildings, Hospital (high-rise), Industrial buildings-Desalination Plant,Bridges,Marine On &Offshore structures including dredging,Port structures ,Quay walls, Piling, Jetties,Intake &Outfalls, Break waters, Power Plants, Sub Stations,Roads and Oil Gas Plants including Electrical and Mechanical works etc.
· Spearheaded in Civil Engineering projects related to the construction of Marine Structures, all types of Piles, dredging, Quay Walls, Berths, Quay walls, Bridges of ARAMCO and Residential Apartments, Villas & Townships, Commercial Buildings, High Rise Towers (300m) etc. 
· Proficient in Preparation & monitoring budgets of projects, and Profit & Loss management.

· Adroit in reporting system of projects technically & financially.
· Expertise in monitoring projects for supervision and control on execution, documents and quality. 

· Adept in swiftly ramping up projects in close co-ordination with Consultants, Architects, Engineers & Contractors and ensuring on time deliverables, Payment Certifications, Dealing Claims disputes and arbitrations.
· Well versed with Structural Design Software Staad-Pro, Primavera and Drafting Software’s Acad2010 & MS Office.  
· Excellent relationship management, analytical & negotiation skills with deftness in swiftly ramping up projects in co- ordination with clients, architects & structural consultants. 

EMPLOYMENT HISTORY
May 2013 – Till date
GM-Projects management (for KSA) with IL&FS Engineering Services, Hyderabad.
Aug 2011 - Mar 2013
  Self Contracting Private works
May2005 – Jun2011

Project Manager with HutaMarine, Jeddah, KSA






Apr 2002 – April 2005

Project Manager& Sr. Structural Engineer with SuadKanoo Consulting 
Engineers, DMM




Dec 1997 – Mar 2002

Structural Engineer with El Seif Eng’g & Contracting, Riyadh 

Jan 1995 – Sep 1997

Civil Design Engineer& Project Engineer with Toukhi Contracting Co., Riyadh

Feb 1987 – Dec 1994

APSRTC State Government, A.P, India
Jan 1986 – Jan 1987

Site Engineer with Moulana& Co., Hyderabad, AP, India






KEY ACCOUNTABILITIES: 
Project Management
· Overall Project management reviews for budget, schedule, quality and cost, P/L margin Analysis.
· Tracking projects progress, reviewing and improving with recovery plan.
· Monitoring & controlling Manpower Cost & Administrative cost for better P/L margins.
· Presenting Reports in meeting with Board of Directors for overall review of projects performance.
· Managing overall operations for executing projects related to designing of various buildings / structures supported on Piles/normal foundations within cost & time parameters.

· Monitoring& Controlling projects with respect to budgeted cost, demand forecasts, time over-runs to ensure timely execution of projects, Payment Certifications, Dealing Claims disputes and arbitrations.
· Preparing layouts and interacting with various vendors for reviewing detail drawings of pre-engineered buildings and proper interface coordination.

· Attending meetings with Consultant, Client and submitting the progress reports; making arrangements to achieve milestones as per schedule.

· Leading a team of professionals; ensuring suitable deployment and timely availability of resources.

Structural Engineering

· Designing and planning the layout for AutoCAD production of various design projects including requirement analysis, sketch review and finalizing specifications.

· Monitoring detailed drawings of structures for constructors & preparing models of the projects.

· Interpreting drawings of the projects on the worksites and ensuring compliance of drawings with statutory and regulatory requirements.

· Conducting detailed analysis on Staad Pro for Commercial, Residential Concrete & Steel Structures; preparing design drawings and specifications as per the codes.

· Supervising shop drawings preparation including schedules; looking after verification of design, shop & as- built drawings and approval.

Site & Construction Management

· Handling all construction activities including providing technical inputs for methodologies of construction & coordination with site management activities including electrical and mechanical works.

· Identifying & developing a vendor source for achieving cost effective purchase of equipment, accessories & timely delivery so as to minimize project cost. 

· Maintaining quality as per specs and controlling quality documents; coordinating between planning and site execution to complete the project as per schedule.

· Preparing bill of quantities and submitting to client as per contract; identifying the additional activities deviating from contract and submit a deviation statement for approval.

KEY PROJECTS HANDLED
Contractor: As General Manager-Project management (IL&FS Eng’g Services) –May 2013 to till date
· Reviewing Projects for controlling progress, trackingprogress, tracking budgets, reviewing monthly, weekly progress:
· High rise buildings (Makkah Tower- Abraj Kudai -231M), Villas & Infrastructure projects(Sangh-DMM-350 villas & Sangh-Madinah- 270 Villas), Airport projects(King Abdul Aziz Airport Jeddah), Correction Facility Buildings of Ministry of Interiors at DMM, Public Security Building at Mena – 10 storied tower(MOI).
· Regular visit to projects for reviewing over all progress with respect to project schedule, tracking planned versus actual performance. 
· Reviewing project performance with respect to budget, quality and safety.
· Alerting project sites for any deviations from budget, schedule, cost parameters and suggesting possible solutions.
· Conducting project review meetings, discussing project issues, problems, and possible solutions
· Reviewing daily progress reports and commenting on critical issues for improvement.
· Reviewing the project records for checking budgeted quantities of major materials with the actual consumptions and alerting the projects for controlling.
· Attending monthly board meeting for reviewing over all projects management
Contractor: As Project Manager (Huta Marine)–May 2005 to June 2011
· Rabigh Power Plant (SAPCO-3):Intake, Out fall, Loading platform and Bridge-Aramco with steel and concrete pile foundations.
· King Abdullah Economic City- Lagoon development and Shore line Protection, Quay walls, Marina on steel piles and concrete pile foundations.
· Al KhafjiDesalination Plant- Aramco&Marafiq shoreline, Break water at Jubail.
· Pre-cast Box culverts for Petro-Rabigh Sea out fall
· Petro-Rabigh(Aramco)- Concrete Berths (onshore &offshore), Jetties, Intake &Outfalls, Power Plantand concrete& steel pile foundations. 
· City Fanar – Infrastructure, Lagoon formation and Villas at Dammam.
Consultant: As Project Manager (Saud Kanoo Consulting Engineers & Architects)-Apr’ 2002 to Apr’2005
· Fouad Beach House at Taala Beachand concrete pile foundations. , Dammam
· Hadeed/Sabic Monument(Steel Str.) in sea at Bahrain cause way, Dammam
· Desert Design show room at Al Khobar
· Amwaj Resorts at Half moon bay, Dammam (Marine works)

· Many Residential Villas at Dammam(around 20)

· Asdaf Residential Villas at Al Khobar(45 no’s)

· City Fanar Project at Dammam with HutaHegerfeldas Contractor

Consultant: As Structural Engineer (Saud Kanoo Consulting Engineers & Architects))-Apr’ 2002 to Apr’2005
· Medical Tower at Central Hospital, Dammam

· Prince Mohammad Beach House at Rastanura
· Desert Design Show Room at Al Khobar
· Investigation &Preparation of Technical Reports,Maintenance Manuals of Concrete structures of KingFahdPark at Dammam
· Hadeed/Sabic Steel Str. Monument in sea over Concrete Piles at KFCA, Dammam(60M)
· Fouad Beach House at Taala Beach, Dammam
· Residential Villas at Al Khobar (around 50 no.)
· Amwaj Resorts Phase 1 & Phase 2 at Dammam
· Asdaf Residential villas (G+2) 45 no.s,AlKhobar.

Contractor: As Structural Engineer (El Seif Eng’g & Contracting) – Dec’1997 to Mar’2002
· Kingdom Tower at Riyadh (300M Height)
· Royal Saudi Air Force ProjectPeace Sun IX, at KhameesMushayt

Contractor: As Project Engineer(Al Toukhi Contracting Co., Riyadh) – Jan’1995 to Sep’1997
· 110 KV Sub Station at Jeddah
· PowerPlantBuilding at Arar
As Project Engineer & Design Engineer: APSRTC, A.P, India – Feb’1987 to Dec’1994
· Executed Bus Station-Alair, Bus Station-Siddipet,Bus Station-Pregnapur, Bus Depot-Pregnapur, Bus Station-Suryapet, Bus Depot-Kodad

As Design Engineer (Asst Ex Engineer): APSRTC, A.P, India
· 3-Storeyed Bus Station Complex at Hyderabad, India

· Bus Station Bldg design (extn)-Suryapet

· Staff Villas and Industrial Garages for Bus Depots
As Site Engineer: Moulana& Co. A.P, India – Jan’1986 to Jan’1987
· Hostel- 3 Storied Building at Secunderbad-West Maredpally
EDUCATION 
· M.E. (Structures) from Osmania University, Hyderabad in 1994. 

· B.E. (Civil) from Osmania University, Hyderabad in 1986.
TECHNICAL PURVIEW
Structural Systems Dealt

Foundations            : Concrete & Steel piles, Isolated, Combined, Raft, Strap & Machine Foundations

Columns



: Conventional&Non-Conventional
Roofing



: Solid, Flat, Waffle, Ribbed, Hard Core, Hordy and Hollow Core

Codes Used



:ACI-95, UBC, AISC, ACI-315,318, SP16, IS800, ASTM, DIN & BS
                                                         and Aramco Standards 
Contractual Code

:


FIDIC
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