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Jagdish
Email ID: jagdish.337356@2freemail.com 
India

                                                                                                                                                                                                           OBJECTIVE:

A challenging position in the field of Human Resources, which would give me an opportunity of managing    the function and in the process honing my skills and abilities and leveraging them towards the growth of the Organization.

EXECUTIVE SUMMARY
Result-oriented professional with rich experience of over 15 years, majority of which is in providing strong HR support. Imparted credible support in core areas of Recruitment and selection, Employee relation, performance management, besides performing the routine HR administrative support role. I have managed IT,Telecom, BFSI, FMCG and e-Commerce clients. Have managed team size of 85 plus consisting of both HR and Recruitment.  I have managed end to end HR Gamut in Shared Services also, and have managed multiple Locations.
 Key Skills: Employee Relations, Recruitment, People management, Performance Management, Grievances Mgt, Succession Planning, and an expert in the entire HR Gamut, has both telecom and BFSI experience

SPECIAL ACHIEVEMENTS:
	Winner of the Oscars award for the Best HR Team Award for Asia Business Unit for year 2009-2010 for Outstanding People and Performance Management
Recognized for controlling attrition, 100%induction yield and Compliance adhered, Zero revenue leakage, TAT reduction to 15 days for F&F settlement, 100 % delivery Vs Target.    
Lead Various Employee Engagement Activities and New Initiatives across site.                                                                                                                          
Best HR Manager Award for the Year 2007-2008.



PROFESSIONAL WORK EXPERIENCE WITH KEY HIGHLIGHTS
	        Employer    : Mara ISON BPO & Technologies 
        Duration     :  Jan 15 to till date
        Designation: GM-Human Resources-India,Mynamar& Dubai  



Job Responsibilities:
Responsibilities

· Analytics and Reporting: Directs the HR reporting format for corporate and business that focuses on HR issues, opportunities, development plans and achievements within agree formats and timescales. Help design a HR dashboard to capture and highlight key statistics on a period basis as required by the Business unit. in order to communicate regularly with the stakeholders the people health of the unit. 
· Business Solutions: Evaluates the key business trends and dialogues with business heads on people challenges in business direction. Creates solutions/approaches to provide people solutions for business. Drives the solutions to desired outcomes and continuously monitors its effectiveness - IN ORDER to partner with business by driving people solutions for business across geos. 
· BU HR Solutions: Provides direction to Manager HR in analyzing the key changes required in HR initiatives to have maximum people impact. Evaluates the options provided and guides Manager HR to arrive at an optimum solution; guides in creating a plan of action. Communicates and influences business to partner or support the key changes required - IN ORDER to drive HR as a effective people partner of the unit. Creates HR succession for his team and drives its implementation. 
· Employee governance and welfare: Monitors compliance to labor laws across geographies and ensures adherence IN ORDER to drive compliance 
· Employee engagement: Provides direction to design employee engagement practices which create a positive work environment and facilitate employee to perform to the best of their ability. Guides the team institutionalize a robust communication model to ensure maximum connect of employees with mgmt and dissemination of information. Define a process to measure diversity of work force Benchmark across other organization and assess the communication plan across the units, ensure consistency in communication. Provide feedback from the ground (employee pulse) to COEs, participate and influence in org level engagement activities in order to drive engagement at org level and across the units consistently. 
· Employee Development: Designs and drives the Employee development initiatives (like high performer development, succession planning, competency development, promotion/progression etc) to align to business outcomes. Monitors the effectiveness and brings improvements to process. Understand business requirements for training and partner with corporate training functions to create and customize programs for unit teams. Check and review the JD`s and competencies in order to ensure the right gap identification. Drives unit level succession planning 
· Compensation & benefits management: Creates unit specific Reward schemes to drive the reward philosophy. Designs ROI measures for the reward programs, continuously mentors its effectiveness and takes corrective action where required. Designs and drive extensive and continuous communication channels to address perception of care, fairness and equity. Influence managers to understand the philosophy and use them as the vehicle of communication of reward philosophy - all in ORDER to create an effective reward culture within the unit
· Performance Management: Drives the performance management system to align to business needs in addition to people needs. This involves aligning goal setting to business outcomes and people drivers; aligning normalization to reflect business performance; guiding to evaluate potential for growth; creating reward climate to drive performance ethic and managing consequences of poor performance - all of these IN ORDER to effectively connect performance management to business, employee as well as organization needs.

· Deployment: Evaluates the challenges inherent in the emerging business need and proposes alternatives/solutions to the GHRM. Translates the talent pipeline strategy into actionable approach for  Business unit by getting into details of skill requirements - numbers, competencies, domain etc  IN ORDER to assist the unit in coming up with a effective staffing solution 
· Hiring: Responsible for hiring around 1800 (frontline voice / non voice and Tech support profiles, back office) and lateral positions per month across geography, Conceptualize, Plan & Deliver hiring numbers both Frontline and Lateral Positions across verticals for Centre FROM ENTRY level to VP, Development of alternate sourcing channels by Leveraging Social media, Referral campaigns, Print Advert & Campus hiring routes Design and institutionalize a process for identification and training of interview panels as per recruitment compliance guidelines. Provide analysis and reports to the unit management on recruitment progress, statistics and achievement against targets. Participate in org level and unit level recruitment drives. Assist in the creation of and provide input to the Recruiting Plan, Collaborate with Recruiting/HR Lead(s) on profile development and assist in supply and demand planning to meet overall business objectives, Responsible for managing a small to medium recruiting pipeline and meeting recruiting targets, Act as a main point of contact with external vendors/agencies; participate in contract negotiations and management, Provide external marketplace information to Recruiting/HR Lead, stakeholders and business organizations, Gather, evaluate and report external competitor intelligence, Coordinate and conduct interviews for Senior level positions, Supervise recruiting events and sourcing activities, Ensure that all paper work is received and completed according to policy, Coordinate contract management and post offer management, Act as single point of contact for designated candidates for all recruiting related questions and concerns
	        Employer: Vertex Customer Solutions India Pvt Ltd
        Duration:  Feb 13 to Oct 14
        Designation: HR Leader-South



 Employee Relations
· Responsible for the overall administration, coordination and evaluation of the processes within Employee Relations department that positively influences Employee Retention. Duties include, but are not limited to: 
· Creating a employee centric work culture and environment 
· Driving strong employee engagement resulting in higher retention through Driving engagement processes like Skip meetings, Reward and Recognition, 1 on 1s, Early warning indicators, Exit interviews etc 
· Coaching employee relations managers to become better people managers and developing their skill sets on identifying and addressing employees needs 
· Tracking & Reporting weekly MIS and analytics around employee retention, challenges and progress on action plans. 
· Driving and facilitating various engagement activities (monthly and quarterly calendar) with various stakeholders.
· Driving Employee Engagement / Satisfaction Survey including analysis, action planning & action tracking. 
· Managing timely and effective Rewards & Recognition program across organization and audits across teams to ensure compliance on corrective actions. 
· Managing effectiveness in appraisal process, promotions & succession planning. 
· Managing internal growth and movement for employees through Internal Job Postings. 
· Recommend changes in Human Resources policies and procedures and ensures proper compliance. 
· Work directly with all the departments to train them in personnel matters, including performance management. Assist in tracking and reviewing performance evaluations. 
· Facilitate the employee discipline process, ensuring TAT, proper documentation and process adherence in dealing with any violation or unauthorized absence. 
· Set targets, milestones and evaluate the team on a monthly performance basis on Attrition & VOE score. Provide day to day guidance and support to the team to ensure the entire ER team operates at a same pace. 
· Ensure communication and leader’s approachability is enhanced across functions and sites. 
· Facilitate Cultural, Sports and fun activities (monthly/quarterly) within stipulated budget. 
· Provide over-arching support to the other HR functional teams at the location.
Other projects & responsibilities as assigned based on organizational needs 
· Continuous enhancing Employees Retention to be measured on a monthly basis 
· Continuous improvement in Voice of Employee feedback monthly (internal surveys) and annual (external survey).
Innovation/Policy Development & Benefits Administration
· Provide leadership, direction and expertise for the full scope of HR functions including: employee relations, employee compensation, employee engagement and organizational design and change.
· Be a part of the company's Vision & Mission, with an ability to contribute to its achievement by providing a complete range of proactive & HR deliverable that not only meet statutory & management requirements, but also deliver the best practices in developing both people & organizational capacity
· Design, develop & implement annual & long term HR plans in order to meet the company’s strategic          requirement
·  Design & implement new policies/employee benefit plans
· Demonstrate the ability to communicate & influence, confidently & effectively towards building  positive working relationships at all levels in the organization & externally
Performance Management & Career Development
· Utilise an effective performance management process that ensures demonstrable value to people development & to operational development and inculcates young leaders.

· Define career development goals supporting employee growth by way of Career & Succession planning
· Facilitate the growth and development of high potentials and leaders in the organization through various career development and leadership development methods
·  Drive the training and learning interventions including design and delivery of the employee orientation programs, technical and behavioral skills training and team building programs
· Lead, develop & motivate own team to deliver first class HR policies & practices and sustain an effective team that achieves these objectives

Training & Development
· All activities from Training Need Identification to creation of Training modules & measuring effectiveness of Training across the organization
· Competency analysis & development
· Formulate Individual Development plans and Succession planning.

Statutory Compliance
· Ensure compliance to all quality/ statutory / regulatory requirements
Talent Acquisition
Hiring of Multi Skilled resources for regular business as well for future requirements. Sourcing through various Channels – conventional and innovative methods for on time hiring 80% Direct Hires. 25% of monthly hiring through alternate sources of hiring channels like NGO, vocational institutes, rural employment programmes of state government reducing hiring cost and increase hiring capability and quality.

Supervisors to leadership level hiring with an effective hiring plan, Assessments and competency based Interviews for key positions

Representing the organization in new client business meetings for sharing HR practices, Compliance and governance of overall Hiring Policy and practice to remain competitive.

	        Employer: First Source Solutions Limited
        Duration:  August 09 to June 2012
        Designation: Senior Manager-Human Resources-North-West-Lead



KEY ACCOUNTABILITIES/ RESPONSIBILITIES: The role is a business partner to Operations function who owns, manages and oversees the Employee Engagement and Retention activities of the Center. The role includes ensuring all HR activities are carried out as planned with no short fall in TAT thereby ensuring the highest levels of employee engagement and employee satisfaction in the Center The role is that of a business partner to fulfill the manpower requirements of all functions in a specific location. The role requires creating processes and experiences that grow the capacity of the organization's key people resources.
· Client interface - Liaise with the client from the EE perspective and Attend client meetings and reviews as and when required 
· EE Team Management and Development -Coaching the team members , Identifying the development needs of the team and Supervising the activities of the team 
· Own and manage the Performance Management (ACE) process for the center -Communicate the performance management system, Train the employees, Drive the system across the center and Own the IJP process for the center (processes) 
· To manage all Employee Relations and Communications for the center -Ensure that all HR related communication is appropriately cascaded, Provide forums for employees to raise issues / concerns and also ensure that the same are effectively redressed and provide engagement solutions to address concerns.

· Compliance & Audits -Ensure compliance during client and internal audits, Ensure compliance on all HR activities such payroll, increments, etc 
· Ensure reduction and control in attrition level across the process
· Ensure high satisfaction scores indicative in the monthly Employee Satisfaction Survey.
· Inter-center activities related to EE & R, as and when required.
· Would oversee the coordination with workforce management as well as different department heads in identifying and filling gaps in manpower resources.
· Would be responsible for planning & executing the hiring strategy for Telecom and BFSI staffing.
· Would need to deliver within a set time frame.
· Improve and modify the recruitment process to meet internal customer requirements
· Drive the Recruitment consultant to deliver quality candidates.

· Lead the Campus drive for various Graduate campuses
· Ensure maintenance of up-to-date information on the recruitment status/recruitment MIS at any given point in time.
· Provide leadership through coaching, training, advice and consultation to the business unit/segment line executive and management team on complex issues relating to implementation of their respective recruiting needs, including sourcing, assessment, and interviewing, hiring and on-boarding strategies, background checks.
· Should ensure that the identification, contracting and management of vendors that supplement functional and segment recruitment needs is effective and fulfills client/function heads
· Responsible to create processes and experiences that grow the capacity of the    organization's key   
	         Employer        : AEGIS BPO SERVICES LTD (An ESSAR Group)
         Duration         : March 2007 to December 2008
         Designation    : Manager-Human Resources



(Aegis BPO is a leader in Business Process Outsourcing (BPO) and specializes in Integrated Customer Management Solutions from analysis and acquisition to renewals and upgrades. Aegis currently employs over 30,000 people globally and has 24 locations (17 in India & 7 in US).

As Manager-Human Resources -Responsible for Recruitment and Selection, Employee Relations, Performance management, compensation and benefits, besides managing other HR programmers.  Heading the International Recruitment Team of US and UK requirements
Key Responsibilities:
· Handling all gamut’s of HR activities with employee strength of more than 1500.

· Coordinates with management to communicate Human Resources policies, procedures, programs and laws

· Prepare Manpower plan and implement it, in line with the Business & Growth plans.

· Processing of Payroll and full & final settlements.

· Lead recruitment efforts, Interviews, & reference Checks for selected candidates.
· Responsible for full function of vendor management, vendor incentive, vendor billing, vendor tie up and vendor contracts for all processes in Bangalore
· Ensures reference checks as per policy.
·  Responsible for all Dashboards, Follows up, Tracking Hiring cycles, and generating recruitment related status reports.

· Working on Talent Management & Retention with the Leadership Team

· Interface with Operations, Quality and Training teams with respect to quality of hire and on boarding of new hires. 

· Generating and reviewing manpower reports on a daily, weekly and monthly basis.

· Manage new employee induction/orientation and joining formalities.

· Conduct Appraisals – Quarterly, Confirmation, & Annual

· Performance management & Review. Quarterly reviews conducted for competency mapping and ensuring that it leads to identification of required skills and arranging for development of those skills.

· Conduct investigations when employee complaints or concerns are brought forth.

· Oversees the implementation of Human Resources programs.

· Monitors administration to established standards and procedures. Identifies opportunities for improvement and resolves any discrepancies. 

· Determines and recommends employee relations practices necessary to establish a positive employer-employee relationship and promote a high level of employee morale and motivation. 

· Recommends changes in benefits offered aimed at employee satisfaction and retention

· Identify & Organize for Employee Development & Motivation activities.

· Provides guidance and monitors the development of goals and objectives of associates

· Implementation of Reward & Recognition programs.

· Career & succession planning. Also ensuring Internal Job Promotions are conducted for relevant and maximum positions within the organization.

· Conducting Employee satisfaction survey, compilation & review of data, resulting in developing organizational change initiatives.

· Providing feedback, suggestions and organization development initiatives to Management.

· Plan and allocate work within the HR team
	         Employer        : I-Process India Services Pvt Ltd (ICICI GROUP)

         Duration         : June 2003 to till March 2007

         Designation    : Zonal Manager-South—Human Resources




Responsibilities:

· Handling the HR function, responsible for total Manpower planning, Hiring, Employee relations, Performance Management, Employee Benefits & welfare, Grievances Handling, Retention

· Successful in stabilizing the role of HR function and visibly demonstrated HR as a strategic business partner by realigning the HR processes  & introducing structured systems and procedures.

· Set up, formalize, track & continuously improve all sourcing channels (Press, Consultants, employee referrals, headhunting, outstation recruitment, walk-ins, candidate referrals, campus, Interviewing & selection.)

· Analysis of Recruitment Cost & effectiveness of different sources of recruitments

· Issuance of Offer Letters, Looking after joining formalities and arranging induction program for new entrants.

· Responsible for managing (4) Managers, (2) Asst Managers, (8) Recruiters and (6) HR

· Coordinators and setting performance goals for the team and evaluating performance of the team and each individual recruiter 

· Handle the Resourcing for the staff augmentations services for the Company.

· Manage all the Recruitment and HR-operations related reports (weekly, periodic and monthly) for the CRM team at HQ, which helps to take strategic business decisions.

· Maintain the Recruitment and HR-ops MIS and update the migration plan, which facilitates staffing for the Karnataka, Tamil Nadu, Kerela and Andhra Pradesh 

· Identify training needs, design and deploy the training calendar and partner with trainers to do so and evaluate training programs for the entire range of employees

· Formulate and implement innovative and employee friendly HR policies, potential and performance appraisal system. 

· Partnering with other functions in HR for execution of programs/initiatives, ie. Talent Development, Staffing and Compensation  & benefits, Performance Management, etc

· Policy Administration Understanding of policies and addressing clarification on policies and procedures

· Advise Managers on employee relations, suggesting and implementing improvements where needed

· Maintain accurate HR files and records as appropriate

· Reward and reorganization program

· To anchor the employees help desk

· To handle employee counseling, grievances and disciplinary issues

· Ensure Appraisals are conducted effectively with 100% transparency

· Ensure all statutory compliances like PF, ESI & Bonus are on track
	      Employer           :   TCS e-Serve International LTD, Bangalore     

       Duration            :  Aug 2000 to till June 2003
       Designation       :   Management Trainee-HR/Administration------Assistant Manager-HR


Responsibilities:

· Involved with HR in regard to agency staff Recruitment, Resourcing & Development

· Conducting interviews along with the functional teams.
· Responsible for documenting the process of HR
· Maintaining attendance details for all employees to identify deductions & completing necessary Insurance and medical cover formalities

· Coordinating with the joinees for giving them details of joining formalities and induction training 

· Conducting training needs analysis for the team

· Completing the joining formalities and getting them on board

· Taking care of Transport, Canteen & Security facility.
ACADEMIC QUALIFICATION: 
	Qualification
	School/College
	Board/

University
	Year of Passing
	Percentage

	10th
	Kendriya Vidyalaya
	C B S E
	1992-93
	67%

	P.U.C
	Kendriya Vidyalaya
	C B S E
	1993-95
	69%

	B.A
	CANARA College
	Mangalore
	1995-98
	71%

	PG in PM & IR
	MES College
	Bangalore
	1998-00
	82%











