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	· Managing I T Projects, Programs and to oversee a portfolio of projects wrt. Software, infrastructure & I T security.

· Professional Experience: IT Planning & Development/ IT Service support and Delivery/IT Strategic Planning/IT System Design & Implementation.

· Infrastructure: Hands on in Planning, Implementation, Configuration & Execution of infrastructure 

as per the business environment & Needs.

· Project Management: Supervise Project Planning, Tracking & Scheduling also closely monitor all projects. Ensure Quality, Budgeting and indentifying the future work packages for the projects.

· People Management: Ensure optimally skilled people are allotted to execution/business development. Leading, guiding, & motivating team to provide timely performance review. 

· Commercial Management: Ensure the purchase of hardware & software for optimum performance of the group. Review vendor selection process & performance. Appoint appropriate vendors wherever necessary Control costs. 

· Strategic Management: Contribute to the overall vision planning & execution of the corporate strategies ensure Incorporation of leading edge technologies for successful execution of projects for achievement of cutting edge in the Market. Follow latest development in technologies & their economic & strategic fit in the business.
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	Max Retail LLC, Landmark Group, Dubai
            July 2012 till date

Senior IT Executive 
Job Profile:

· Performing key role in IT Planning, Budgeting Service support & delivery
· New Implementation & Development to support the Group 
· IT Planning & Budgeting for future expenses & New assignment

· Supervise Project Planning, Tracking & Scheduling also closely monitor all projects
· Timely support to business
· Deliver quality service to business
· Following ITIL standard for service delivery to support business in better way
· AMC Maintenance of Vendors for better support to business for CCTV, EAS System & Security Alarm system & Printers.
· Handling CCTV Municipality Inspection for Dubai & Rak stores on every Trade License Renewal.
· Team building, Motivation, Training & Development of Team on regular basis
· KPI setting for the Team & review performance on regular intervals
· Procurement of Hardware & Software with negotiation on cost with vendors
· Following Corporate policy on procurement & vendor selection
· Preparation of SOP on Application & Hardware usage
Max Retail LLC, Landmark Group, Dubai
July 2010 to June 2012
 IT Executive 
Job Profile:

· Performing key role in IT support & Service delivery.
· Handling   Oracle Rollout Planning.
· Responsible for R F antenna rollout. (From AM technology to RFID Technology).
· Handling CCTV Maintenance with vendor co-ordination.
· Team building, Motivation, Training & Development of Team on regular basis.
· Responsible for Procurement of Hardware & Software with negotiation on cost with vendors
· Following Corporate policy on procurement &vendor selection
Max Retail LLC, Landmark Group, Dubai                                                                        December 2006 to June 2010
 IT Co-ordinator

Job Profile:

· Handling Boss Application (Developer 2000) for Back office & Warehouse Operation. 
· Providing Support for Lanpos Application (foxpro) for stores Point of Sale.
· System Maintenance & Support for warehouse & stores.
· Providing reports to Management on Sales & Stock.
· Supervise Team Performance.
· Participate in setup of Office & Warehouse in Jebel Ali Dubai.
Projects handled:
· Implemented I T Service Desk tool to track the issues/incidents & measure the team productivity with SLA (service Level Agreement.) 

· Implementation of Exchange Policy printing on back side of POS Invoice to Reduce the Pos roll Consumption.
· Implementation of Arabic Printing on Pos Invoice & Sale Price Labels as per the guidelines of UAE Economic Department.
· Initiated interlinking of MPLS & ADSL Connection for Max 3 stores to reduce monthly billing cost. 
· Took initiative to replace color printer with higher end Laser b/w Printer for better printing & Reduce the cost of Color printing in 30 stores of MAX.
· Played Major role on rollout of I T initiative of wooqer, Smart badge, Dual Display, Compact Pos & Single Swipe (credit card machines) to Max stores.

· Played Major role on Switching over from Dot Matrix Printer to Thermal Printer Roll out for 25 stores of MAX.
· ORPOS Rollout for 25 Stores.
· Implementation of WMS in 2 Warehouses.
· Set-up & installation New Max outlets with CCTV Cameras, EAS Systems & Alarm System.
· Implementation of Tams Software for Bio-Matrix Device in 14 Stores.
· Transition of EAS system from AM to R F for 25 stores.
· Implementation Support Tracker (in Lotus Notes Application.) to easily track the issue raised by business & solution provided by team.
Achievements

· Cost saving on color printing by replacing color printer with implementation of Auto Print control log.
· Reduce respond time to business query by implementing Support tracker.
· Control on Pos roll consumption by implementing printing of exchange policy on back side of POS invoice.

· Monthly reduction in billing of MPLS & ADSL in 3 stores.
· Successfully Rolled out Oracle (RMS.WMS, SIM & ORPOS).
Max Fashions (India) Pvt.Ltd. Division of Lifestyle Int. Ltd. Mumbai                    May 2005 to December2006
IT Executive
Job Profile:
· Supervise Third Party Operation as a Max representative
· Solely responsible for I. T. Setup & Operation
· Monitoring Stock Movements & Providing Reports to Max management
· Boss (Developer 2000 based application) Server Setup for Other Max warehouse
· Supervise I T Operation handled by Third Party
· System Maintenance & Support

· Team Motivation 

Achievements:
· Stock movement accuracy increased because of system setup 

Lifestyle Int Pvt. Ltd., Mumbai
      May 2002 to May 2005
IT Assistant
Job Profile:

· Performing key role in System support & reporting to the Management
· Responsible for movement of stock from Warehouse & Store
· Motivating team for support
· Stock Movement report(SMR)
·  Daily Perpetual inventory in system & Providing variance reports
·  Yearly Sales offer and year ending Stocktaking & Generating reports
·  Trouble shooting & system support
Achievements:
· Promoted as I T Executive in Max fashion India

· Played Major role in setting up Bhiwandi Import warehouse       
DTDC Courier, Mumbai
      June 2001 to May 2002
IT Assistant
Job Profile:

· Handling Logistic division under the supervision of Senior I T Manager.

· Maintaining stock records.

· Building Customer Relationship.

· Sales updating.

· Preparing MIS Report.

Achievements:
· Played Major role in setting up Logistic division
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	· Business Communication
· Time Management

· Delegation
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	· Graduate (Bachelor of Commerce from Mumbai University- India)
· MBA (Managerial Excellence Programme from S.P. Jain School of Global Management Dubai. UAE)

	· ITIL (From Global Success System FZ LLC. Dubai. UAE)

	· Office Automation & Graphics Keerti Computer Institute. Mumbai.)
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· Platforms:
2008/2007/Vista/XP/2000/2003/NT/Novell.

· Language:
java, Foxpro, .Net, Visual Basic,

· Databases:
Sql, Oracle v.13.

· Application:
Oracle Application, (RMS, RPM, ORPOS, &WMS), Developer 2000, Lanpos 4.13

· Reporting Tool:
Enterprise Reporting, Obiee & Brioquery
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	Nationality:               Indian                                                     Date of Birth:      18th June 1976
Marital Status:         Married                                                  Visa Status:         Employment visa
Languages:               English, Hindi, Marathi and Gujarati
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	Shall furnish upon request
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Summary ��





Professional with 15+ years of experience in Retail – IT, seeking a challenging and gratifying job in a competitive environment facilitating growth





Areas of Expertise  ��








Proven Job Role  ��








Training Obtained ��





Academic & Other Qualification ��





Software Skills ��





Personal Details  ��








References ��
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