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SUMMARY

Supply Chain and Logistics professional  with a strong experience in Statistical Analysis, Supply chain & Logistics Operations. I am a results oriented person, aiming towards delivering results above KPI’s, as a team player I always keep in mind the need to have everyone on board to achieve my goals. With a solid practical and theoretical knowledge in different fields of Supply Chain, Logistics operations, project management, I am used to to work End-to-End Supply Chain environment with various stakeholders from different countries. Open-minded and able to think "out of the box", I easily move out of my comfort zone to provide innovative ideas and solutions to ensure continuous improvement. I consider efficiency and rationality at every levels are the keys to a successful Supply Chain system.

CORE COMPENTENCIES & SKILLS

· Creativity & resourcefulness

· Supply Chain / Extended Supply Chain

· Logistics Operations

· Lean Management / Six Sigma (Green belt) / Project Management

· Forecast  / Process modelization

· FMCG / Aerospace sector / Cold Chain

· Culturally aware of UAE and the middle east Region (culture, customs/FZE regulations)

· ERP/ MS Office suite (VBA, Pivot Table, SQL request)

EMPLOYMENT HISTORY
	August 2015 to Present
	Liebherr Middle East c/o OEM Services 
OEMServices was founded by four OEMs, Diehl Aerospace, Liebherr, Thales Avionics and Zodiac Aerospace, with the intention of developing a structure fully focused on supporting airlines by integrating the capabilities, assets and expertise of multiple OEMs.

	
	Logisitcs Operations Manager  (Middle East Area)
Responsibilities 
· Responsible for all aspects of logistics operations

Key Achievements
· On time deliveries 99.8% (KPI 98%)
· Inventory discrepencies 0.03% (KPI 0.2%)
· Implemented In situ Logistics team for a Major Middle East Airline



	October 2014 to August 2015
	[bookmark: _GoBack]Martin Brower FRANCE  - Paris 
The sole FR distributor to McDonald’s restaurants (Martin Brower services approximately half of the world’s McDonald’s restaurants).

	
	Project Manager  (Paris Area)
Responsibilities 
· Rework  warehouse layout in order to increase productivity and reduce travel time (Lean/6S project)
· Implantation of a reverse logistic area (Cardboard, plastics, food, oil)
· €600K Budget

Key Achievements
· Productivity +3.2%



	July 2014 to September 2014
	Martin Brower FRANCE - Paris 
The sole FR distributor to McDonald’s restaurants (Martin Brower services approximately half of the world’s McDonald’s restaurants).

	
	Transport Officer (Paris Area - 80 Drivers,  1,000 Deliveries/week)
Responsibilities 
· Manage daily operations transportation activities
· Liaise with customers and other services to ensure smooth operations(warehouse, commercial, engineering)
 
Key Achievements
· Implantation of  automatic sms alerts
· Reduction of external carriers expenditures -10%



	January 2014 to June 2014
	Martin Brower UK Ltd - London  
The sole UK distributor to McDonald’s restaurants (Martin Brower services approximately half of the world’s McDonald’s restaurants).

	
	Warehouse Project Manager (London Area – 24/7, 250 000 sq. ft.)
Responsibilities 
· Rework warehouse layout in order to increase productivity and reduce travel time

Key Achievements
· Productivity + 8% 





	December 2012 to December 2013
	Martin Brower FRANCE - Paris  
The sole FR distributor to McDonald’s restaurants (Martin Brower services approximately half of the world’s McDonald’s restaurants).

	
	Fleet Manager (Paris Area - 60 trucks)
Responsibilities 
· Full operational, legal and cost responsibility of 60 trucks
· €2500K / y renatl budget
· €150K / y reparations budget

Key Achievements 
· Rental budget -25%
· Reparation budget -35%  



	September 2011 to November 2012
	Martin Brower FRANCE - Paris  
The sole FR distributor to McDonald’s restaurants (Martin Brower services approximately half of the world’s McDonald’s restaurants).

	
	Graduate Trainee
Responsibilities 
· Manage Coca-Cola glass promotion campaign (From A to Z)
· Develop the “CERTIBRUIT” certification (high urban density zone deliveries)
· Review and optimization of resources allowance to increase the availability of vehicles

Key Achievements
· €200K budget (Based on previous years), €40K spent (-80%).
· First certification gained in France
· Availability + 25% 



	2007 - 2011
	McDonald’s (Student job)

	
	Crew Member during week-end and vacations (May 2007 – September 2012)



EDUCATION & QUALIFICATIONS	
	2011-12
	Master's degree - International Supply Chain and logistics Management 
Master 2 - MALO - Cret-Log - Aix-Marseille II University 


	2010-11


2007-10


2004-07

	Master's degree - Management, Supply Chain & Strategy
Master 1 - MLS - Aix-Marseille II University
	
Bachelor's degree – Economics and Management
Licence – Economie et Gestion - Aix-Marseille II University
High School Diploma 	  





FURTHER INFORMATION

Languages
· English  : Professional working proficiency (TOEIC: 910)
· French (Native speeker)
· Kabyle  (Notions)

Computing skills
· Advanced user of MS Office suite– including Excel (VBA, Pivot Table), Word, Acces, Visio, Project 
· ERP : SAP (BO, Excel integration via VBA), Cognos, Salesforces
· Google Aps 

Sports
· Basketball (Vaucluse's Champion, Provence's Vice-Champion, Half-Finalist of French National Championship, Provence's Champion)
· Running
· Wakeboarding


Hobbies
Travels, Reading, Movies, Concerts, Technology, socializing
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