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Email :-  SHASHANK.337490@2freemail.com 
DOB

:   25.11.1987

Visa Status      :   Visit Visa

	Objective:


A position in which acquired expertise, creative talent and commitment to excellence have valuable application for mutual growth.
	Career Summary: 


· Around 04 years of experience in the Retail Industry.
· Decisive, action oriented and result focused professional offering seasoned and effective skills in all aspects of retail operations. Driven by new challenges and desire to be successful in all endeavours, immensely enjoy navigating all aspects of retail operations.

· Managed a team of 80 professionals from 16 nos of retail stores spread across 05 northern Indian states i.e. Haryana, Punjab, Delhi, Uttar Pradesh and Rajasthan. 

· Successfully started 09 new stores during the period from February’15 to November’16 

· Successful in both start-up and turnaround management roles. Have propelled multiple stores to #1 in sales and customer satisfaction while simultaneously lowering staff turnover to all-time lows. 

· Comprehensive background leading all aspects of retail operations (e.g., P&L, merchandising, sales, customer service, inventory, personnel and payroll management) reinforced by extensive management training in marketing and finance.
	    Skills & Expertise

	·  Store Management 
·  Retail Store Operations
·  P&L Management

·  Budgeting & Cost Controls

·  Shrink Reduction/Loss Control
	· Customer Service Excellence 

· Teambuilding/Training/Supervision 

· Inventory Management

· Merchandising Strategies 




	Work Experience :


	Feberuary’15 to November’16 - 01  year 10 months              -       Area Manager (North India)  
April’14 to January’15             - 09 months                            -       Store Manager


Organisation

:  Toonz Retail India Pvt. Ltd.




Company Profile 
   :  Toonz retail is the only store format which satisfies all needs of kids from day 1     

                                       to year 12.Presence in 54 cities with more than 80 stores across the country.
Designation
            :  Area Manager (North India)
Promoted to oversee start-ups and daily operations for stores in February’15. Managed a team of 80 professionals from 16 nos of retail stores, direct all departments; enforce sound merchandising and loss control strategies; execute corporate programs, promotions and policies; and drive optimal customer satisfaction, associate productivity and P&L results.
Duties:

· Communicating up and down to ensure a proper flow of information between management and store managers to implement and achieve the corporate policies and goals.
· Ensuring total compliance with all store operational policies 
· Maintaining & extending customer support.

· Handling the negotiations with franchise and vendors. 
· Ensure quality follow up on leads.
· Ensure customer service is of the highest standards at all times. 

· Planning events and promotions for the stores. 

· Interviewing and recruiting new staff, organising staff training and development.
· Establishing, managing and regularly reviewing the store grading systems to ensure optimum stock levels.

· Overseeing stock control and receiving orders. 
· Analysing sales figures and forecasting future sales volumes to maximise profits. 
· Using IT databases to record sales figures, for data analysis and forward planning

Key Results:
· Led startup and grand opening of nine new stores. 
· Elevated 3 store to #1 in sales (2015) out of 54 locations. 
· Excelled in building and motivating management and hourly teams. Developed many entry-level associates to leadership positions and quickly became one of the primary trainers of new store managers. 

	August’12 to March’14 – 01 year 08 months


Organisation
          :  Reliance Retail Ltd. (Reliance Fresh)

Company Profile  : Reliance Fresh is the convenience store format which forms part of the retail                                                     business of Reliance Industries of India. The company already has 1691 Reliance Fresh outlets across the country. These stores sell fresh fruits and vegetables, staples, groceries, fresh juice, bars and dairy products.

Designation
 
: Asst. Store Manager
 
Duties: 
· Coordinated with Store Manager in managing a store of 2000 sq ft with sales approximately INR one million per week.
· Responsible for overseeing the entire store operations including but not limited to inventory control, ordering, cash control, and maintenance.
· Coordinated for store staff recruiting, training, coaching, orienting and motivating employees.

· Managed store appearance Visual Display Arrangement.

· Created and maintained team relationships among 10 members.

· Coordinated with Store Manager in directing all activities required to achieve store sales, targets, goals.

· Managed merchandise levels and proper process of inward, outward and reconciliation of stock.

· Following up with the transportation department and company.

· Responsibility for security and cleanliness of the store. Maintaining the ambiance of the store as per the company standards.
· Ensure efficient handling of customers and maintaining high service standards. Direct sales floor activities, assist customers and address customer concerns.
· Tallied daily receipts and made bank deposits.
Key Results:
· Fulfilled all management responsibilities in absence of manager.
	Summer Internship – May’11 to July’11 – 45 days


HDFC Mutual Fund – Conducted research on “Marketing of mutual fund and creating awareness among young investors about investment instruments.”
	Academic & Professional Qualifications


· MBA (Marketing & Finance) from LPU, Jalandhar with 6.97 CGPA in 2012. 
· BBA from CCS University, Meerut with 63% marks in 2009.

· Intermediate from I.S.C, Jamshedpur with 61% marks in 2006. 
· Matric from I.C.S.E, Jamshedpur with 65% marks in 2004.
	Technology & Language Proficiencies


· Computers: MS Office (Word, Excel, PowerPoint).

· Languages: Fluent in English and Hindi. 

	Personal Dossier 


· Marital Status
 - 
Bachelor                                                
	Extra Curricular Activities


· Member of school basketball team.



· Hospitality Coordinator during “LPU Management Fest” 2011.
· Winner of various drawing competition. 
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