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Strategic Business Leader

Snapshot: Qualified senior management professional with over 18 years of experience in senior leadership roles across diverse organizations; having core expertise in development & implementation of strategic initiatives aimed at enhancement of market shares & revenues. Motivational leader and mentor of multicultural and cross-functional teams with team management skills, adapting with agility to new environments and delivering consistently high levels of client satisfaction. Exploring challenging senior managerial assignments with a professionally managed organization in the field of Human Resources / Real Estate / Academics / Aviation / Oil to leverage acquired skills in accomplishing organizational growth objectives
History of Excellence in…
Strategic Planning ~ Business Development ~ Property Management ~ Contract Negotiations ~ Project Leadership ~ Market & Investment Analysis ~ Data Interpretation ~ Operations & Administration ~ Budgeting & Cost Control ~ Process Restructuring ~ Vendor & Stakeholder Interaction ~ Management Representation ~ Client Relationship Management ~ Team Leadership
Leadership Strengths & Highlights
	Managerial Acumen
	Proven record of accelerating success by assessing risks, testing innovative ideas, and maintaining motivational approach even through major challenges; developing/ maintaining effective operational plans, financial control systems and budgetary controls for maintaining organizational bottom lines

	
	

	Investment & Project Management
	Skilled in conducting feasibility studies and evaluating market scenarios prior to implementing projects as well as finalizing other investment decisions aimed at accomplishing revenue & growth objectives and generating strong ROI

	
	

	Business Development
	Core expertise in development & implementation of strategic initiatives aimed at enhancement of market shares & revenues; devising marketing / pricing strategy and commercial launch of new products & services and rendering product management support for existing products & services

	
	

	Client Engagement
	Highly organized and client-focused, having outstanding skills in interacting with clients, understanding their requirements and accordingly devising customized solutions, thereby maintaining complete client satisfaction and creating repeat business opportunities

	
	

	Liaison & Coordination
	Known for effectively coordinating and collaborating with ‘C’ level executives, senior management, customers, business partners, stakeholders and project teams

	
	

	Team Building & Leadership
	Visionary & decisive leader, noted for sound, practical management style and excellent organization, communication, presentation & interpersonal skills; Proven ability to lead and motivate large cross-functional and multi-cultural teams to maximize productivity


Professional Experience
Al Manhal International Group, Abu Dhabi - UAE 
Managing Director / Director Business Development   ~   2004 onwards
Key Highlights:

· Played key role in developing & implementing the Al Manhal Projects brand aimed at building secondary revenue stream for the organization

· Successfully set up Digital Healthcare System across the globe in coordination with organizational business partners

· Core member of the team set up to conduct preliminary feasibility studies for drafting agreement for the event program (Abu Dhabi classics) Project with the cultural authority of Abu Dhabi

· Instrumental in signing contract with Colombia Artists Management (CAMI) of Germany the oldest artist management company in the world for conducting musical events in UAE

· Managed project with the Cultural Authority of Abu Dhabi, Sheikh Zayed Military Hospital – UAE involving setting up 3500 unit housing project

· Rated high for successfully leading the organization in the Abu Dhabi Government event called “Word of Gratitude” held to honour of the First and then President of UAE His Highness Sheikh Zayed Bin Sultan Al Nahyan

· Participated in Albuquerque International Balloon Fiesta (AIBF), the world’s largest annual ballooning event in the USA

Key Responsibilities:

As Managing Director

· Spearhead day to day operations involving managing investment projects, negotiating investment deals, drafting feasibility studies reports agreements with companies and other business proposals and assist in business development

· Collaborate with various support teams in developing additional revenue streams aimed at enhancing business generation
· Involved in resolving issues / outstanding items identified during work with other departments
· Prepare/ manage operations budget aligned to executive management guidelines; enhance organizational bottom lines by maintaining operational budget
· Render top-down communication to employees and bottom-up feedback to the senior management to enable effective decision making

· Develop / prepare short-term, long-range plans and budgets based upon broad organization goals and objectives

· Define / implement procedures and controls to promote communication, adequate information flow to solidify management control and direction of the enterprise

· Set up operating policies aligned to the organizational policies and objectives to ensure effective implementation

· Apprise / evaluate results of overall operations regularly and systematically followed by reporting results to the CEO

As Director – Business Development

· Conceptualize integrated marketing strategy enabling accomplishment of business targets based on changing market dynamics
· Render strategic inputs related to operations, collated customer requirements as well as market dynamics for retaining / enhancing existing market share

· Collate market intelligence on competition and other market trends for reengineering business strategies

· Assess effectiveness of plans with regards to turnover, profit and share of marketing volume aimed at maintaining organizational bottom lines

· Collaborate with external agencies and local business groups for enhancing brand awareness across the target market segment

· Generate awareness about organizational products across the target market segment, enhance market penetration & client base by setting up an effective distributor network

Trans Orient Real Estate Company, Abu Dhabi - UAE   ~   Managing Director   ~   2000 - 2004
Key Responsibilities:

· Maintained updated database of properties for the housing project under the Sheikh Zayed Military Hospital – UAE to provide accommodation to doctors, nurses and labour

· Defined & implemented strategies related to managing property in compliance to organizational standards. Interacted with procurement & administration division and the legal advisors for preparing & implementing property management contracts
· Prepared & implemented annual business plans based on collated market intelligence on competition and other changing market dynamics

· Collaborated with various support teams in seamlessly implementing organizational development projects in compliance to project SLA parameters

· Enhanced client satisfaction by rendering facility management as part of property management as well as optimizing management service levels based on market movement

· Followed up with the sales & marketing teams in ensuring compliance to business as well as operational targets. Interacted with the Resident Manager and Corporate S&M in implementing various sales & marketing activities based on business requirements
· Focused on enhancing awareness on organizational products & services by highlighting the same across the target market segment

· Coordinated with the accounts team in maintaining updated accounts based on audit and statutory requirements as well as organizational procedures

Previous Assignments
	Organization
	Designation
	Duration

	Darwish Bin Ahmed, Abu Dhabi - UAE
	Senior Sales Manager
	1998 – 1999

	Gitani Imports Ltd (Jewellery Sections), Canada
	Operations Manager (family Business)
	YYYY – YYYY

	Silorp Limited, Edmonton Mac’s Ltd Corp.
	Manager
	YYYY – YYYY

	Computer IRIS Center, Beirut
	Hardware Supervisor
	1995 – 1996

	CEC College, Computer & Electronics Centre, Beirut
	Teacher / Manager
	1994 – 1996

	Munix Computer Inc. Canada,
	Aid in projects like market Research and developing Feasibility Reports
	1988 – 1992


Education Details
· Business Administration (Courses in International Business), Concordia University, Canada (1993)

· Fashion Design. LaSalle College, Canada (1993)

· Business Administration, St. Clair College of applied Arts and Technology Windsor, Canada (1992)

· Business - Information System, St. Clair College of applied Arts and Technology, Canada (1991)

· Freshman, Wayne states University, USA (1989)

· Psychology, Lebanese University (1988)

Personal Details

· Languages Known
: English and Arabic
· Nationality

: Canadian
· Visa Status

: Residence
· References

: Available on Request

