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RAVI
RAVI.337705@2freemail.com 

                    
	oBJECTIVE
	
	To pursue my career in dynamic and career oriented organization from where I can learn more, and enhance my abilities and potential and in the process contribute positively towards the development of the organization

	Education
	
	· 2005: Bachelor of Commerce (Karachi, Pakistan)

	Skills & Abilities
	                      
	
	Customer Focus, Tracking Budget Expenses, Pricing, Vendor Relationships, Market Knowledge, Staffing, Results Driven, Strategic Planning, Management Proficiency, Client Relationships, Verbal Communication

	Experience
	
	sTORE MANAGER (chic shoes )noas trading LLC |uae| sept 2016 –till date 
Responsibilities:

· Completing store operational requirement by scheduling and assigning employees, following up on work result.

· Maintains store staff by recruiting, selecting, orienting, and training employees.

· Hire, train, evaluate and counsel store employees. Schedule, organize and direct assignments.

· Identifies current and future customer requirements by establishing rapport with potential and actual customers and other persons in a position to understand service requirements
· Ensures availability of merchandise and services by approving contracts; maintaining inventories.
· Achieves financial objectives by preparing an annual budget; scheduling expenditures; analyzing variances; initiating corrective action
· Markets merchandise by studying advertising, sales promotion, and display plans; analyzing operating and financial statements for profitability ratios.
· Maintain adequate store supplies.

· Determines marketing strategy changes by reviewing operating and financial statements and departmental sales record.

· Execute and monitor loss prevention and shrink programs.

· Maintains operations by initiating, coordinating, and enforcing program, operational, and personnel policies and procedures.

· Contributes to team effort by accomplishing related results as needed.

store INCHARGE (Skechers )apparel group LLC |uae| may 2012 –June 2016 
Responsibilities:
· Sales and bottom-line profits of the store
· Effectively manage employee turnover. Provide a positive working environment and handle employee issues appropriately and in a timely manner.
· Hire, train, evaluate and counsel store employees. Schedule, organize and direct assignments.
· Resolve customer problems or complaints by determining optimal solutions.
· Ensure interior and exterior of store is maintained to company standards.
· Communicate, execute, and manage marketing and merchandising programs.
· Conduct weekly store meetings.
· Ensure employee awareness of safety and emergency procedures.
· Maintain adequate store supplies.
· Ensure all orders are properly documented and released for pick-up.
· Execute and monitor loss prevention and shrink programs.
TEAM LEADER MOBILINK | karachi, pakistan| nov 2007 – march 2012 | (TENURE 4.4 years)
Team coordinator from November 2007 – JUNE 2010
Responsibilities:
· Employee performance / documentation / conflict management. 
· Achieve KPIs for qualitative & quantitative targets as assigned
· Coaching/appreciation session with positive/constructive feedback
· Performance improvements & effective coaching/guidance during PIP
· Provide feedback to the management on issues 
· Ensure self and team participation in team meetings, Daily Clinics, CTP. 
· Perform other duties / special tasks as assigned by Floor Management.


	CERTIFICATION & WORKSHOPS 
	
	Mobilink: 
· Communication skills and call behavior (Sept 2009)
· Culture of excellence by Ramiz Allahwala
· Seal the deal by Ramiz Allahwala
· Know thy self by Ramiz Allahwala

	Achivements
	
	Apparel: 
· Achieved highest percentage in Rewards Points Loyalty Program. (2013)
· Got 100% Mystery Shopper Report (DSES). (2014)
· Zero Variance Stock Report Four times.  (2013 to 2014)

	Languages
	
	English, Basic Arabic, Urdu

	Personal:
	
	Date of Birth

Place of Birth 
RELIGION:
References
	28TH april 1983
KARACHI, PAKISTAN 
hindu
Can be furnished on request
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