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Present Location-:-              

Petroleum Development Company (PDO), Muscat -Oman
Personal E-Mail :- ademola.337771@2freemail.com 
Experience Summary:- International Oil & Gas Project Management experience acquired over 20 years career in France, Nigeria US and UK  in the Oil & Gas Industries. My present Company is the leading Oil Gas Operator in Oman, a leader in Enhanced Oil Recovery in the GCC/Middle-East Region, has greatly enhanced my accomplishment of a sound Career background in Operators'/Contractor's Oil & Gas EPC Project Management.
Highly involved in the Engineering, Procurement, Construction, Commissioning, Tow-Away   and Deep offshore activities of FPSO-AKPO ,BONGA and EGINA in my former Company

SAP Applications Skill: Versatile in the usage of SAP-01 SAP (Basics) , PS-04 Project
                                          System and releasing of Network/PR/ PO (ME28) and Service Entries.

Possession Of : 

· M.Sc. -Mechanical Engineering from University of Lagos, Nigeria in 1998

· B. Eng-Mechanical Engineering from University of Ilorin, Nigeria in 1991

· National Diploma -Mechanical Engineering from Yaba College Of Technology in 1984

· Attended Subsea products awareness  at Lone  Star University, Texas

· Attended Project  Academy Workshop by Metier Academy International , Texas

· Obtained Diploma  in Project Management in FMC International , Texas

My Project Achievement so far in Amal PDO-Oman:
A.  3.3. Acre Trial Project:

i. Responsible for the Engineering, Procurement, Construction and Completed commissioning of 35 wells CSS Production  & Injector Wells  Producing 4000 barrels per day 
ii. Completed the Engineering, Procurement, Construction and Completed commissioned of 12 wells for Cold Production.

B. Amal East Expansion  Project:

i. Responsible for the Engineering, Procurement, Construction and Completed commissioning of 39 wells CSS Production  & Injector Wells   to produce  4000 barrels  per day. 

ii. Completed the Engineering, Procurement, Construction and Completed commissioned of 12 wells for Cold Production Producing  1200 barrels per day.

C. Amal East SW Flank Project: 

i. Responsible for the ongoing Engineering, Procurement, Construction and Completed commissioning of  7 CSS Production  & Injector Wells  Producing  1400 barrels per day.
ii. Completed the Engineering, Procurement, and Construction and commissioned of  7 wells for Cold Production.

D. AW 10 Spot 10 Acre

i. Completion of Engineering, Procurement, Construction and Commissioning of the 6 wells Producing 1200 barrels per day.

E. Cellars constructions ,

i. Completed the construction of 58 Cellars in the 1st and 2nd infill drilling campaigns for phase 1C project.

ii. Responsible for the construction of the ongoing 27 Cellars in the 3rd  infill drilling campaigns for phase 1C project.
iii. Responsible for the construction of the ongoing 39 Cellars in the 4th infill drilling campaigns  for Amal east expansion  project.
F. APO Wells 

i. Responsible for the ongoing Engineering, Procurement, Construction and Commissioning  of the 11 APO Wells in Amal Filed (3 APO`s in 2015; 8 APO`s in 2016). 
G. CP-087 ( installation of DBB valves in CSS & Injection wells)

i. Responsible for the ongoing Engineering, Procurement, Construction and Installations of the Double Block and Bleed (DBB Valves- Qty 105) for the steam lines in Amal west Flow lines. 
H. OTSG- Rerouting of Flow line-

i. Completion of Engineering, Procurement, Construction and Commissioning of the new OTSG Flow lines in AMAL steam Project.

I. Operations Supports

i. Representing the Engineering Dept in providing solutions to all Operations / Field Trouble activities at Site. 
J. Left Over jobs of Phase 1A/1B
i. Responsible for the Close out all Punch Items/issues in Amal Phase 1A/1B.

	WORK HISTORY 

	

	Senior Project/Interface Engineer
June 2012- Till Date

Petroleum Development of Oman (PDO)

Muscat –Oman.

Deputy Project Manager 
April 2010-May  2012

FMC Technologies Houston/Nigeria Ltd               


(Subsea Expert)


	· Execute the project in accordance with the CoP from concept selection phase to commissioning & handover

· Manage the design, procurement and construction contracting process to standards and agreed scope. 

· Managing contracts, by acting as Company representative during project execution.

· Ensuring (demonstrably) quality in design and construction.

· Ensure minimum deferment and that plants for shutdowns are agreed and entered into 90 day plan.  

· Ensure that project and project expenditure plans are set-up and updated monthly. Costs are reported through the financial process. 

· Raise and review capital budget proposals and monitor expenditure on an ongoing basis. 

· Ensure that project plans are entered into SAP and updated monthly. Costs are reported through the financial process. 

· Conduct regular interior site visit at project sites. 

· Identification of areas for business improvement

· Liaise with specialist discipline engineers, operations, concepts and petroleum engineering to ensure that project objectives are met and the project is executed in accordance with Company standards. 

· Continuously improve quality in the execution phase of projects thereby reducing costs.

· Execute and commissioning the project in a safe manner and on timely completion and handover of facilities.

· Strong inter-personal, report writing, and technical skills due to the many interfaces both with other PDO Asset Team members 

Client  : Shell Nigeria Explorations & Production Company

             Limited Producing Nigeria.

Project :Bonga North West 

My responsible include among the followings

· Maintain focus on key risks, issues, technical challenges and cost pressures and provide early communication to Line Management. 

· Support project HAZOP, HAZID and risk assessment workshops as appropriate-Risk analyzer and risk contorts mitigate
· Performed Management of Engineering Contractor delivery for Subsea scope.

· Creating positive HSE environment / relationship with contractors and vendors, ensuring compliance with project objectives and Client's expectations. 

· Ensure SPS related risks are identified, managed and closed in a timely manner. 
 Management of in-country subsea fabrication scope (limited to low complexity components)

· Population and controlling of CMMS/CMS

· Monitor and update project progress report

· Develop and managing the Pre-Commissioning  plan/procedure of the project

· Develop and manage subsea asset register

· Interfacing between all the product lead engineers and the client

· Interfacing between all the contractors, vendor and sub contractor of the project.

· Attend, daily, weekly and monthly meeting.

· Define and monitor the Scope of Sub Contractor

· Review and update of Project Execution Plan.

· Ensure suitable systems are in place to handover Engineering documentation to Operations

	Preservation/Lubrication Coordinator(Interface)     

January 2007 –March  2010
Technip Ulsan, South Korea Office.

Senior Project Engineer(  Interface )
Sept 2005  –Dec. 2006
Technip -France

92973 Paris La-Défense Cedex- France.

Sub Contract Dept

	Client  : Total Oil Company Egina FPSO.

· Responsible for the implementation of the project Interface Management Plan (IMP)

· Coordination and management of interfaces activities between Hull and Topside

· TQs issues review Updating of interface tracking log.

· Coordination and management of SBM documents delivery issued form Monaco to NETCO/CPY

· Maintain Company Interface Database with information provided by External Interface Manager Team and produce Monthly Interface Report

· Work will all site teams to improve the flow of information and data needed by the contractors

· Assist in the coordination’s and facilitation of regular and ad-hoc interface meetings between major contractors

· Provide discipline preservation expertise during the construction and pre-commissioning work undertaken by the various Execution Contractors.

· Participated in the towing of Akpo-Fpso  vessel to Nigeria via Singapore, South Africa 

· Supervise and instruct the contractor personnel performing the preservation activities.
· Developed the Preservation procedures preparation taking into account equipments supplier/manufacture information and recommendations; 

· Developed the Lubrication Schedules/ procedures preparation taking into account equipments supplier/manufacture information and recommendations; 

· Provide the Preservation Team with a technical assessment . 

	

	

	
	

	

	
	

	PREVIOUS WORK HISTORY

	Facilities /Interface Engineer 


	Sept.1998 -July  2005


	Niger-Global, Oil, Eng. & Tech. Co Ltd, Plot 1679 Karimu-Kotun Street, Victoria-Island, Lagos.
Client :-Elf Petroleum Nigeria Limited;  Chevron Nigeria Limited.

              Nigeria port authority—e.t.c-
Brownfield: Facilities’ modifications, including addition of new risers to the following nine production platforms (seven in the North Offshore Area and two in the South Offshore Area) 

· General maintenance of al the facilities in all the flow stations throughout the Country 

· Fabrication study, Operations & Maintenance study,

· Engineering study) Subsea Flowlines study ,

· Nigerian content ITT preparations.

·  Dredging of the seaways of the Nigeria Port Authority

·  Supervision / coordination of Contractors/ Vendors

· Management of  procurements, define, award and manage contract within desirable limits of cost, time and quality. 
· Management $maintenance of equipment such as Boreholes, Water Treatment Plant, Generators, Lifts, Electrical Installation, Fire and Security Systems, Pool Cars, Pumps etc.  
· Development of database for contractors, equipment and market survey. Managed project change, risk and integration.

· Preliminary Bill-Of-Materials, and Specialty Items 

· Mentoring young Engineers
Greenfield: FEED for a new Gas Gathering and Compression Platform, Meren GGCP:

Project Title: Bosi Field Development Project      

Project Description: Bosi Fpso Feed Studies, Nigerian Content Study (including Fabrication study, Operations & Maintenance study, Engineering study) Subsea Flowlines study ,Nigerian content ITT preparation.

Direct Duties :-

· In charge of overall site management. Specific activities
i) Pre-Mobilization of equipment and personnel,

ii)  Raising of daily Permit-to-Work and other site management permits (i.e. Hot Work permit, Confined Space Entry, etc) as may be required
· In charge of Monitoring of progress against schedules, analyse deviations and recommend remedial actions. 

· Administered contracts, supervised technical crew, appointed contractors, managed procurement and inventory,

· Schedule repairs and maintenance, 

· Conduct project meetings, prepare and implement work
· Managed procurements, define, award and manage contract within desirable limits of cost, time and quality.

·  Managed operation and maintenance of equipment such as Boreholes, Water Treatment Plant, Generators, Lifts, Electrical Installation, Fire and 

· Security Systems, Pool Cars, Pumps etc.  Duties include Water production, treatment, quality analysis, storage and distribution, re-design of plant for maximum availability.  Maintained records of operation, repair and maintenance of equipment.  Analysed records for predictive maintenance.  Procured equipment and consumables.

· Managed repairs, overhaul, procurement and installation of generators, air conditioners, boilers, pumps, etc. for a wide clientele including Elf Petroleum Nigeria Limited.

Reporting to the Executive Director –Operations.


	Project / Facilities Engineer. 

                                           

	                                                            Sept.1992- Feb 1997
	Fixol Engineering Company.(Oil Servicing Company) 

Plot 1404 Adetokunboh. Ademola St. Victoria-Island, Lagos

Client -Mobil Producing Nig Ultd; Chevron  (Escravos),

 NNPC-PPMC Depots, Pump Stations, Jetty’s, Ibp, Bop & Terminals-(throughout the country)----

Responsibilities

· Coordination and Management of  projects; 

· Oil field operation, logistic supports and services.

· Planning, execution, supervision of plant maintenance schedule and itinerary for our client nationwide.

· Oil & Gas Process/Production Facilities Offshore, Platforms And flow Stations.

· Construction/ installation of surface and underground hydrant points, pillars, and valves dry & wet risers.

· Maintenance of General safety equipment:  Safety/Fire Trucks, Pumps, Extinguishers, Foam Systems, Monitors Etc.

Direct Duties :-

· Coordinating and managing projects; 

· Assisting the Managing Director on technical matters. Oil field operation, logistic supports and services.

· Planning, execution, supervision of plant maintenance schedule and itinerary for our client nationwide.

· Supervision of the Maintenance /operation   work in oil and gas process/production facilities offshore, platforms and flow stations.

· Supervision of the Construction and installation of surface and underground   hydrant points, pillars, and valves dry & wet risers.

· Supervision of the Services/ maintenance of general safety equipment:  safety/fire trucks, pumps, extinguishers, foam systems, monitors etc.

· Supervision of the Maintenance of heavy duty diesel engines, compressors, boilers and petroleum operated plant machines, rotating, reciprocating and process machines

Reporting to the Project Coordinator.



	(DFRRI)-OLAMABORO LOCAL GOVERNMENT KOGI STATE, NIGERIA



	Site/ Project Engineer

	1991-1992
	National Youth Service Corps

Client: Directorate Of Food Road, Rural Infrastructure Facilities  Olamaboro Local Government Kogi State, Nigeria (DFRRI)

Direct Duties :-

· Administered contracts, supervised technical crew, appointed contractors, managed procurement and inventory,

· Worked as the client’s Piping / Mechanical Rep (i.e. on secondment to client’s office from the local government..

· Schedule repairs and maintenance
Reporting to the Director of  Works 

	

	
	· 


Professional Membership

Corporate member, Nigerian Society of Engineers (NSE)

Graduate member, Nigerian Society of Engineers (NSE)

Coren membership in view, Council of Registered Engineer in Nigeria.(COREN)

Courses and Seminars

Project management, Time management, Total customer service

Fire prevention/fighting course, Air conditioning/generation, 

Tool Box Meeting, Confine Space Training, Safety & Commissioning Induction Training.

Safety courses undertaken include:

Safety Induction of Offshore structure, HUET theory & Practice, Sea survival theory& Practice, Fire fighting & self rescue theory & practice, Life boat practice, First Aid practice

Hobbies / special interest:

 Reading, meeting people, traveling, playing chess, football, badminton, Mastermind &    puzzle cross words / scrabbles.

Other skills:    Analytical, responsive and result oriented, good communication skills. Great teamwork ability

Software Used: 

Oasis( Offshore Application Service Integration & Information System) Microsoft Project, Primavera , Microsoft Word, Microsoft Excel, AutoCAD, Lotus, Power Point, Internet, E-mail, etc.

