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SUNILKUMAR 
Mumbai, India


SUNILKUMAR.337878@2freemail.com 
Seeking challenging assignments with a company that has a global vision to help transform leading organizations and communities, by driving profitable growth and developing technology relevant insights 

	PROFESSIONAL SUMMARY
	
	AREAS OF EXPERTISE

	· Technically sophisticated, multifaceted, and innovative PRINCE2 registered Practitioner, ITIL and Sun Java Certified Professional offering progressive experience of over 15 years, with proven domain expertise in Project Management  & Delivery, BIG DATA Analytics, Pre-sales, Application Development and Technical Architecture

· Domain Areas : Successfully handled various projects in IT - department of Manufacturing Industry, Telecommunication, Entertainment, Media Film/ TV/ Advertising, Hospitality, Real Estate, Oil and Gas, Mobility and BFSI - Finance domain etc.
· Hands on experience in Pre-sales, Development, Implementation, Support,  Process Consulting and successfully leading a team
· Demonstrated expertise in Project Estimation, Planning and Scheduling, Project/ Program and Risk Management SQA, Configuration Management, Metrics, Quantitative Management, Defect Prevention, Disaster Recovery (DR / BCP) management and Statistical Analysis & Reporting

· Skilled in working with Agile environment such as SCRUM, Test Driven Development (TDD) to deliver high quality software’s
· Proactive in Analyzing, Identifying and solving problems to increase customer satisfaction and control costs through expertise
· Worked on Data WareHouse, Big Data, No-SQL, BI Tools, Cloud Computing, Responsive Design, Mobility through multi RFPs.
· Leading to help support transforming the business by leverage leading edge digital technologies includes, Digital Transformation, Robo/ Digital Advisor
· Experience in developing Service Oriented Architecture (SOA) solutions, web services, and emerging technologies such as cloud computing and vitalization 

CERTIFICATIONS

· PRINCE2

· ITIL

· Certified Sun Java Programmer & Brainbench Certified Java 2
· CosmoCom Certification for Tier 1, 2 & 3
AWARDS

· Bagged twice honorable “Extra Mile Award” from TATA Communications and received Out of Box Idea Award for cost cutting
	
	· Project Management

· Pre – Sales (RFP / RFI)
· BIG Data Analytics

· Cloud Computing

· Enterprise Management

· IT Operations
· UI / UX
· Responsive / Mobility
· Business Analysis

· Agile Methodologies

· Infrastructure Monitoring

· People Management
· Resource Management

· Inventory Management

· Contract Management

· Digital Transformation

· Trained in PMP
EDUCATION

· Bachelors of Engineering in Mechanical Engineering | Walchand College of Engineering, Shivaji University, India (1997)
· Masters of Business Administration in Media Management | United Business Institutes, Belgium, Europe (2013) - Correspondence

· GNIIT from NIIT| Pune, India – (1998-2000)

GLOBAL EXPERIENCE

· Worked onsite with British Telecom, United Kingdom (UK) on Cloud Computing Solutions design and CosmoCom (Enghouse), NY, USA on Hosted Solution
· Interacted with US, UK, UAE Gov, Middle East customers



TECHNICAL FORTE
	· Programming Languages
	C# .Net, VB.NET, VB 6.0., Java, C++, J2EE, PHP, HTML5, 

	· Microsoft Technologies:
	.Net Framework 1.1 to 4,  ASP.NET, MVC, Win Forms, SQL Server, WCF, WPF

	· RDBMS:
	MS SQL Server 2000 - 2014, Oracle 10g-11g, MySQL & No-SQL

	· Software Methodologies
	ITIL, SaaS, PaaS, Water Fall and Iterative Software Development Methodologies, Object Oriented Programming, SCRUM Methodology of Agile Software Development, Change Management, OSS, SOA, OOAD

	· Tools:
	Working knowledge on Python,  SVN, Tortoise, Visual Source Safe (VSS), Crystal Reports, NUnit Framework, ObjectARX, SQL Reporting Services, MS-Projects, JIRA Tool, SAN-BOX, Flex, HP Quality Centre (HPQC)

	· Web/Cloud Technologies:
	SharePoint, Office365, XML, Web Services, Java Script, JQuery, Visual Basic Script, CSS, SOAP, AngularJS

	· Operating Systems:
	Windows (WAN | LAN | WLAN | VPN), Linux, Citrix

	· Packages\Tools:
	AVAYA, Genesys, CosmoCom 6.0 (Enghouse), UML, Visio, ER-Diagram, MS-Exchange

	· Media Tools:
	In-Design, Photoshop, Adobe Premiere Pro (Video editing)

	· CMS Tools
	WordPress, Joomla, Drupal, DNN, Magento (EComm)

	· Business Intelligence
	Power BI, SSRS/SSIS, Tableau, QlikView, Oracle Hyperion, MSBI, Cognos, iDashBoards 

	· CRM worked
	Dynamic CRM, SalesForce, Sugar, In-house CRM

	· BIG Data
	Spark, Redis, MapReduce, SAS, Oracle Taradata, MongoDB - NOSQL, Hive, Apache (Open Source), Zoopkeeper, Pig

	· Cloud Computing
	Microsoft Azure, IBM, Informatica, AWS


	CAREER TRAJECTORY


	Employer

	Designation

	Duration


	Annet Technology., Mumbai, India
	Sr. Manager PO/ Pre-Sales
	Feb 2016 - Till Date

	Tech Mahindra Ltd., Mumbai, India
	Project Manager
	Oct 2010 - Aug 2015

	Tata Communication Ltd., Mumbai, India
	Asst. Manager
	Nov 2004 - Oct 2010

	Speech Desk Inc., Pune, India

	Sr. Software Engineer

	Dec 2003 - Oct 2004


	Thermax Babcock & Wilcox Ltd., Pune, India

	Team Leader

	Aug 1998 – Jul 2003



	
	
	

	 
	
	

	OVERALL RESPONSIBILITIES


· An extremely experienced and skilled professional with diverse knowledge of pre-sales

· Understands the client context and owns the creation of RFI/RFP response and proposal documents
· Plays the roles of solution architect and bid manager to ensure high quality and timely submissions
· Spearheading a team of 50+ including Software developer, Tester and Operations

· Developing and testing payment services; servicing and dealing in all kinds of payment products
· Effectively performing regular Information Security Management System and Quality Management System  review following guidelines, OWASP, Code Security, ISO 27001, ISO 20000,CMMI, ISO 9001
· Providing and implementing technological alternatives to streamline functions and improve productivity (Digital Transformation). Bigdata/ ALL Domains- Real Estate. Oil and Gas, Investor, Robo Advisor
· Contribution in extending company's visibility through involvement in local and customer industry organizations

· Ensuring support for around the clock information transfer, storage and timely processing, efficiently and meeting the service levels as per the requirement

· Forecasting customer needs internally and externally, proposing alternative business solutions

· Standardizing professional engagement in process across all implementations

· Developing programming/scripting languages: Java/J2EE, C#Net, JavaScript frameworks (NodeJS, Angular), Web Services

· Implemented operations with continued insight in the viability of the business case (e.g. costs, benefits, KPIs) as the project progresses

· Creating test cases for high end testing includes XSS attacks, PCI and SQL injections

· Performing reviews, accountability and management of projects, stakeholders and suppliers is in place

· Direct and manage Project, Change Request development from beginning to end 

· Planning to synchronize the information on projects, resources, timescales, monitoring and control

· Simultaneously assessing performance, research and developing new capabilities; and applying learning and knowledge to the program
PROJECT HANDLED
At Annet Technology,

	# Project
	Pre-Scale, RFP, Proposals

	Clientele:

Duration:
	UAE Gov, UAE, US, UK
Feb 2016 - Till Date
	Location: Offshore Mumbai  
Client Location: Middle East, US, UK                  

	Designation
	Senior Manager PO / Tech Architecture
	Team Size: ~5 (DO team, PMs)

	Contribution
	· Possess in-depth knowledge of proposal preparation, bid management and collateral preparation

· Researched and proposed new digital & traditional engagement solutions for client communities Real Estates, Automotive, Manufacturing, Oil and Gas, Retails, B2C, Government etc.
· Possess excellent communication and presentation skills

· Highly skilled in reviewing proposals, managing projects, providing estimates and recommending the best product solutions

· Ability to handle complex tasks and exceed client expectations

· Possess pleasing personalities and question-based selling skills

· Possess excellent analytical and organizational skills

· Brand Recognition, loyalty, Opportunities to Convert, Google Ad sense, Digital Maturity, mobility and analytics
· Proficient in planning and handling customers

· Goal oriented and ability to handle multiple tasks
· Applying machine learning algorithms in order to identify the most significant features across different datasets 

	RFP / RFI handled

(Customers : USA / UK / UAE)
	· Digital Distributions Platform : (Digital transformation in Real Estate Investments - REIT)

· Preparing Business and Solution Architect for Digital Advisor (Robo)

· Integration multi support components such as, Enterprise
· Investor Data management : integration with Data WareHouse and BI Tools

· SharePoint Migrations Projects : 
· SharePoint from 2007 to 2010/2013 and to Office 365 (Cloud)

· SharePoint migration to M-Files

· Vulnerability Management, Application Assessment and Source Code Review (Finance)

· Identifying / tracking assets

· Identifying servers with SQL services listening

· Scan .Net, Oracle, HTML, Java and custom based applications and follow OWASP
· Data WareHouse and Business Intelligence Integration (UAE based client - Trade)

· Integration with Internal and external different data sources

· EDI Integration - use of ALTOVA MapForce Engine

· Use of Java Messaging Queue, EDF convertor

· Oil and Gas Data WareHouse solution (USA - client)

· Developing data algorithm to use to increase operation efficiency

· Gathering, Sorting, Processing, Storing and analyzing data to dig new Oil Wells

· Applying multi layered security for Database, Network, Web and Device Apps

· Digital Advise solution to manage Investors/ Partners/ Loads
· Prepared Best Business Intelligence tool Selection presentation to take Business Decision
· IIoT & IoT : Industrial Internet of Thinking (Solution Architect)
· IBM Watson / IBM Tririga solution research for Automotive and Entertainment & Media domains
· Automotive: To improve driving experience

· Improve product quality and safety, and easily diagnose issues.

· Entertainment & Media: Use of IoT (Internet of Thinking)

· Addressing Audience expectation towards entertainment (Analysis)
· Digital Transformation in Media Industries

· Offering Social Media as a Market (digital advertising)


At Tech Mahindra,

	# Project
	ONEDESKTOP/ Phoenix Cloud Contact CRM Integration, OSS Project Management

	Clientele:

Duration:
	British Telecom (BT), Reliance JIO-4G

Oct 2010 - Aug 2015
	Location: Offshore Mumbai - Pune – India |                         Onsite IPSITCH – United Kingdom (UK)

	Designation
	Project Manager / Tech Architecture / PMO
	Team Size: >50

	Contribution
	· Managed core components of BT NGCC (the Integra One desktop application)

· Provided a single, ubiquitous management tool for the application as well as Web and CRM open interfaces

· Collected requirements from Cross Onsite/Offshore Functional Team for Customer’s CR

· Facilitating the daily scrum meetings, Product backlog grooming, sprint planning, sprint review, Sprint Demo and sprint retrospective of Agile
· Integrated Hosted IP Contact Centre Products such as CosmoCom, Genesys & AVAYA with APIs

· Incorporated IP Telephony features with SIP and H.323

· Designed test cases for complex development work such as “Speed-Dial”, PCI tests, Client Change Requests, XSS attacks, SQL Injections

· Validated Test Cases for its standards. Rising defects and documenting in JIRA


At Tata Communication,

	# Project
	· CRM Integration Project. (Multiple Modules)

· Web Based Real-Time Monitoring, Wallboard Integration, Operational Troubleshoot Tools

· IVR (Interactive Voice Response system) Module Design and Development, Integration with Multiple CRMs, Databases and Payment Gateways

· Bulk Recorded File Download Tool

	Clientele
Duration
	TATA Communications 
Nov 2004 - Oct 2010
	Location: Mumbai - India
Onsite New York - (USA)

	Designation
	Asst. Project Manager / Tech Architecture
	Team Size: 8 Operational Team and 3 PS Member

	Contribution
	· Managed to gather requirements from cross functional team of different CRM modules

CosmoCom / Genesys / AVAYA Application Development activities (API / CTI Integration):

· Web-Based CRM Integration with In House CRM, Microsoft CRM, Hosted CRM Integrations, Banking/ Educational CRM Integrations and Payment Gateway Level CRM Integrations

· Developed Payment Gateway methods to secure payment modes and CRM module to interact with Payment Gateways with individual merchant details

· Used WCF, AJAX, AngularJS, MVC technologies for Billing applications

· Developed Windows Script Component (WSC), COM+, Open APIs for CRM and CTI Integration.
· Integrated and delivered call detail record (CDR) information to other billing systems

· Incorporated Garbage Collection from Dot Net Framework which helps to maintain the life-cycle of objects

· CosmoCom Platform Management (Operational and Professional Services):

· Managed 24x7 Operational Support team with given SLA (Service Level Agreement)

· Handled designed Multi-Channel, IP ACD (Automatic Call Distributor) with Unified Queue and Routing, Skills, Priority and QOS- Based Routing, Many-to-Many Queues to Groups

· Performed routing based on ANI and DNIS digit collection, designed GUI based on Call Flow

· Designed and integrated CosmoCall Universe (CCU)’s Interactive Voice Response with client remote web-services, CRMs, Databases, Payment-Gateways etc.

· Managed "Campaign-Manger" Application to achieve higher call ratio
· Modified Dialing Plan for Productivity Under Compliance. Intelligent Call Management tracks call history to optimize future call record selection

· Performed components troubleshoot through CosmoDesigner Logs (VCS), Web-Admin logs, and Event Viewer logs

· Configured Tenant Administrators, VOIP Gateways, VCS, DTS, ACD, SQL-Clusters, Exchange

· Integrated both Historically and in Real-time Reports with CosmoCom's browser-based reporting tools

· Network Capacity Planning: Configured Firewalls, Routers, SQL Cluster, Veritas Net backup (Tape), Switches, Audio-Codec

· Designed GUI for IVR Development in VB.Net forms along with designing CRM Integration Module for IVR. Implemented CRM Integration on Agent Systems along with IVR Call Flow Parameters

· Developed IVR for Call Flow with Web-Services in DOT NET 2.0 to access Client’s Oracle 10g Database through Internet. IVR is developed in XML format
· Developing Comprehensive IVR Solution for banking sector to perform most of task within IVR to save Agent's time and so cost (Received award from Tata Comm to on Saving cost through the solution implementation)


At Speech Desk Inc (Infynita).
	# Project
	RBI Training Booking Application - Intranet portal

	Clientele
Duration
	Reserve Bank of India

Jan 2004 - Oct 2004
	Location: Pune - India

	Designation
	Senior Software Developer
	Team Size: 4

	Contribution
	· Developed various sets of Dot net libraries with OOPS Technique and prepared Namespaces for each module

· Managed Versioning of Intranet Applications with GACUtil (Global Assembly Cache). 

· Prepared UML diagrams for defining Action and Roles
· Applied tool across every RBI training center, have created SQL tables with Entity Relations (ER)

· Generated customize reports using Crystal Report Tool


At Thermax Babcock & Wilcox Ltd.
	# Project
	Modules Automation

	Clientele
Duration
	Thermax Babcock & Wilcox Ltd.

Apr 1998 - Jun 2003

	Designation
	Senior Software Developer
	Team Size: 3

	Contribution
	· Created Business Logic to access the Win32 API in .NET.

· Handled VC++ language to code for creating AutoCAD DLL which called as ObjectARX and to access SQL Servers and call corresponded Database functions
· Drafted reports from SQL Server 2000 by using Crystal Reports

· Prepared Front End application to update the PDM module with required Validations


MOBILITY
· Ready to relocate within 3 months

· Possess no bond with the current employer
	LANGUAGES


· Fluent in English, Hindi and Marathi


References will be furnished upon request

