                                                                     John Peartree

Email: john.337949@2freemail.com
           LOGISTICS, PROCUREMENT & GENERAL OPERATIONS MANAGEMENT
 Logistics Operational Management - Warehouse and Procurement Management 

An influential International Logistics Operations, Supply Chain and Business Development Manager with impressive demonstrated abilities that have been successfully applied in the growth of commercial enterprises within Logistics industries for more than 20 years. A culturally aware business strategist able to envisage opportunities, manage change and forge effective supplier relationships. Now looking to make use of my areas of expertise and make a continued, significant contribution within forward thinking international company.  

AREAS OF EXPERTISE  
· Supply Chain Management                    -
 Distribution/Logistics Management   

· Upstream Project procurement
     -
 Warehouse Operations Management      
            •    Sales / Business Development               -      P&L Responsibilities                                                 

· Enterprise resource planning                 -      Staff Training / Leadership   

· Budgeting / Cost Control                      -      Key Account Management 

· Identifying client needs                        -      Contract Negotiations                         

· Meeting KPI’s  / SLAs                            -      Quality Assurance                                                                                                                                 



         PROFESSIONAL DEVELOPMENT
· BSc (Hons) Business Operations Management, Kingston University London
· Chartered Member Institute of Logistics and Transport (CILT)
· Member of the Humanitarian Logistics Association
· Certificate of professional competence in road haulage operations National
     
      and International

· All driving licences from motor cycle to heavy goods and tracked vehicle 

                                        PROFESSIONAL EXPERIENCE

January 2014 to Date (2 year contract)

      Regional Logistics & Inventory Supply Manager

Barloworld Equipment Zambia

As Regional Logistics & Parts Supply Manager for Barloworld Equipment Company (Zambia) Limited, I am reporting to and working closely with the General Manager and Managing Director of the company 

As a key member of Barloworld Equipment Zambia Ltd leadership team, I am fully responsible for six Parts inventory warehouses throughout Zambia with a stock value of $25 Million. The role includes but is not limited to, all Caterpillar parts procurement for earth moving equipment i.e. Motor Graders, Excavators, Rope Shovels and Dozers along with the Logistics, Supply and Inventory Control, ensuring strict focus of supply lead times to customers.

Strategic Parts Availability:

-Monitor the Caterpillar machine unit population increase and geographical concentration and to identify precise maximum and minimum order/re-order levels at all warehouse locations.
-Identify lead time and supply chain improvement areas, providing practical solutions and implementation. 

-Ensure that stock is cycle counted in accordance with the relevant policy and that all stock adjustments and write-offs are investigated and approved in accordance with the same policy.

-Ensure that customer credits and returns are managed in accordance with the trading terms and the relevant policy.

-Ensure that the warehouse layout, the size of picking bins and other related items are reviewed and managed periodically to maximise productivity and storage space, minimise picking errors, damages and theft. 

-Test on a weekly basis that first pick availability (On Time In Full) is above 86%, if not, investigate and plan actions, backorders to be 100% picked by seventh day, if not, investigate and plan actions. 

Facilities Management:

-Ensure buildings and fixtures are maintained to required standards. 

-Ensure static, mobile, safety, fire protection, office and other equipment is maintained to required standards.

-Ensure that incidents (including security incidents) and damages are reported through the established channels.

-Ensure appropriate security at facilities, which meets legislative requirements and company policy.

Occupational Health and Safety:

-Ensure that, as far as it is practicable, the employee work place, together with work methods, systems and procedures are safe.

-Ensure that safety procedures are understood and followed by the team, all safety issues, incidents are reported and potential hazards are identified and rectified.

People Management:

-Assist the Managing Director on man power and skill development requirements.

-Management of recruitment and the provision of effective mechanisms and monitoring procedures for communication with staff, including annual staff appraisals.

Customer Care: 
-Attend meetings with major customers to manage queries, complaints and build customer relations. 

-Monitor price increases and negotiate customer contract renewals. 

-Set national daily sales targets, monitor daily progress, discuss results with the parts managers and supervisors to establish action plans where necessary. 

-Check customers purchase order report tally's with Group Central Inventory Control back order report.

June 2011 to November 2013                                                          Supply Chain / Logistics Consultant

Responsible for the analysis of client business processes on a consultancy basis (mainly Logistics, Supply Chain, Warehousing and FMCG Distribution), system requirements, solution design, user training, data conversion, documentation, system integration.

I have worked for the following Companies:

Tractor and Grader Supplies                                                                    Copperbelt, Zambia

In this position I was responsible for the establishment and expansion of the company's interests and the provision of Original Product Manufacturer spare parts to the mining, construction and agricultural sectors in Zambia and the DRC.  

In this role I was responsible for the establishment of Supply Chain and Logistical operations, setting up of a warehouse outlet for provision and sale of heavy earthmoving machinery and FMCG spare parts for Caterpillar, Komatsu, Case, Liebher, John Deere/Bell, Volvo to name but a few. Developing robust business, sales and marketing plans and providing clear, timely and effective management information to the board.

Bell Equipment Ltd           




           Zambia

As a key member of Bell Equipment Zambia Ltd leadership team, l was reporting to and working closely with the Managing Director Bell Equipment Zambia.                                                                                              I was fully responsible for five inventory warehouses and distribution throughout Zambia, all heavy equipment and FMCG parts procurement for Bell Earth Moving Equipment, John Deere Graders and Liebher Excavators, implementation of Logistics and Supply Chain policies and procedures, implementation of inventory stock control policy and procedures to prevent over ordering and return of dead stock to the Global Logistics Centre in Johannesburg, ensuring that stock is cycle counted (first pick availability 90%) in accordance with the above policy and that all stock adjustments and write-offs were investigated and approved, in accordance with the same policy and ensuring strict focus of supply lead times.

Stellar Diamonds PLC




                 Sierra Leone / Guinea

The project was related to Supply Chain Management, Logistics and Procurement, for a diamond mining and exploration company, focused on the renowned, yet under-developed diamond region of West Africa. The Company had four high-grade kimberlite projects in Sierra Leone and Guinea, which were at various stages of development from drilling through bulk sampling to trial mining.  In addition, the company also had one alluvial project in Guinea.                                                                                                           

This role required the implementation and coordination of diverse import/export transactions, through seamless integration with foreign subsidiaries, shippers, freight forwarders and warehouses, along with the organisation of all phases and aspects of international multi-step product movements for the projects from the place of origin, to the point of delivery and to provide logistical support for the mining & exploration projects in Sierra Leone and Guinea, with strict adherence to the Foreign Corrupt Practices Act.  













     July 2006 to June 2011(End of contract)



General Manager Operations                            Origin Outsourcing Solutions




Nigeria (previously Ghana)
This role required the coordination of diverse import/export transactions for Upstream Projects with strict adherence to the U.S. Foreign Corrupt Practices Act and seamless integration of foreign subsidiaries, shippers, freight forwarders and warehouses, and organisation of all phases and aspects of international multi-step product movements, from the place of origin, to the point of delivery.

  ·     Responsible for transport logistics, by road, rail, sea and air, supply and re-supply 

·    Prepare all shipping documents for inbound / outbound shipments as needed including bill of ladings, airwaybills commercial invoices and customs documents 
·    Manage and locally source all oil drilling inventory/purchase orders coordinating shipments with Freight Forwarders worldwide and follow-up with factories & Freight Forwarders to ensure timely deliverie  for Upstream Projects 

·      Production of detailed budgeted proposals and effective budget management

·     Create, manage and maintain a performing work force through an intensive recruiting process, training, development 

·
Negotiation at Director level for contract opportunities
·
Establish, build and maintain relationships with institutions and relevant stakeholders
·
Scrutiny of all final invoicing as agreed upon before any projects begin 
·     Work with brokers and shippers to insure timely shipment of goods and in the clearing of goods through customs process


·
Negotiate all terms with freight companies both international and domestic and

       analyse industry trends to accurately assess forecasts so as to ensure profitability 
·
Managing staff performance by building high level of teamwork and trust based on the organisation’s values and staff development

·
Overall responsibility of budgetary constraints which include but are not limited to, salaries, property rents, travel expenses, legal fees, staff uniforms, stationary and petty cash
·
Signing off all banking deposits 
·
Formal report writing, daily, weekly and monthly                                                    

 July 2003 – June 2006 (End of contract)


                         Country Manager

 Climate Change Corporation (C3)




    Malawi

Overseeing all operational aspects of a project in Malawi, involving re-planting of forests of an oil-seed bearing tree known as the Jatropha Curcus and oil palm for the purpose of producing Bio Diesel.

·
Negotiation at Parliamentary, District Commissioner and Traditional Authority level for the use of land to grow Jatropha Curcus    

·
Preparation of RFP’s RFQ’s and RFI at Government level

·
Employment of a local community workforce of up to 150 on each site

·
Salaries of work force

·
Collection of and payment for seed

·
Preparation of nurseries

·
Transplanting of saplings into full scale plantations

·
Control of all banking and budgetary constraints 

·
Attending District Executive committee meetings as a co-opted member

·
Vehicle maintenance

·
Weekly and monthly report writing 

·
Site inspections, 38 sites within Salima District equating to 5100 hectares and 12,600,000 trees planted 

May 2000 – June 2003
(New opportunity in Malawi)

              Sales Manager

Old Mutual







 South Africa

Managing a team of 12 Financial Planners, providing an in-depth financial advisory service to new and existing Old Mutual clients, which included:

·
Recruitment and training of new Financial Planners

·
Auditing, monitoring and signing off of all written recommendations made by Financial Planners to ensure industry compliance 

·
Providing an in-depth financial analysis for a wide ranging client base

·
Preparation of in-depth written reports and recommendation for clients pertaining to their individual priority of needs

·
Promoting a wide range of financial products which included retirement, risk, savings and short term insurance

·
Managing and expanding existing client base on a referral basis

·
Maintaining competitor awareness on a monthly basis

·
Ensuring the team maintain a regular pattern of service to their existing client base

·
Networking with high net worth individuals with a view to generating new business

    December 1997-April 2000
(Stability with Old Mutual)          Co Principle & portfolio Manager

    Falcon International Financial Services                                                              South Africa

·
Providing an independent offshore financial planning and advisory service to British expatriates living in Southern Africa

·
Analysing the needs of a wide ranging high net worth client base and providing appropriate written advice and recommendations

·
Promoting a wide range of offshore financial products based in centres such as Isle of Man, Guernsey and Jersey

·
Managing, servicing and expanding existing client base with a view to new business

·
Maintaining relationships with offshore product providers

·
Development of third party introducer sources of business

     August 1993-October 1997 (Relocation to South Africa)       
        Regional Manager

     Abbey National



          
    (First as Business Development Manager)                                                                                 

     Central London

      ·
Overseeing of all day to day operations within the Central London Region

·
Day to day management of 10 Business Development Managers through-out the Home Counties and Central London

·
Negotiating annual business targets for Central London Region at board level

·
Developing and managing the business strategies of Business Development Managers

·
In-depth underwriting and risk assessment of large mortgage loans £150,000 +

·
Lending product development

·
Development of blue chip intermediaries

     May 1991-July 1993 (Opportunity with Abbey National)      
            Account Manager 
     Unilever Plc




  
  
            FMCG Products

·
Develop relationships with customers – the big retailers.

·
To improve turnover and to increase profit and market share

·
Working hand in hand with Brand and Category management to get products onto the shelves 

·
An essential part of the role being customer service

·
Ensure that the right stock appears at the right time

·
Implement promotions and negotiate our prices and margins 

June 1980-March 1991
 (End of service)

          

  Sergeant Movement controller
HM British Army






                       
 (Formerly Royal Corps of Transport, Now Royal Logistics Corp) 
Movement controller, working in conjunction with elements of all services, other government departments, civilian and commercial officials and responsible for assisting in planning, preparation, documentation, coordination and control of military movements in support of operations, exercises and administrative deployments worldwide by road, rail, sea and air.

I was also responsible for vehicle maintenance and security, fleet management, crisis and emergency management. 

My role also involved Garrison, Sea and Airport security operations.   

· Preparation and documentation of vehicles, cargo and passengers for movement by air, sea, road or rail transport which included weights, dimensions, customs clearance

· Supervise the call forward, embarkation and discharge of military personnel, vehicles and equipment at a transport terminals or transhipment points 

· Load and unload cargo from ships, and aircraft including Landing Ship Logistic, Landing Ship Dock Auxiliary and civilian ships under charter to the Army, C130 Hercules transporters and Chinook helicopters  

· Daily manage the utilization of vehicles, i.e. fuel tankers, heavy haulage flat beds and staff cars 

· Schedule deliveries to depots and monitor load size per vehicle used

· Supervision of loading, load distribution and strapping / roping of loads

· Schedule the service and maintenance of vehicles

· Fuel cost per litre management

· Trained in clerical procedures, use of radio equipment and all forms of office equipment, including computers (global mainframe, personal, worldwide and local area networks)

· Inspect vehicle driver check lists and attend to problems raised

· Manage taco-graphs on vehicles where installed

· Report unique problems, submit monthly reports


Awarded the following decorations:
Falkland Island Medal and Rosette

United Nations Peace Keeping Medal Cyprus (3)

General Service Medal, Oak Leaf and Bar Northern Ireland 






    PERSONAL

· Interests and Pastimes: Rugby, Golf

· Mobility: Full clean driving license

· Born: 1964

· Marital Status: Married
· References available on request

