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	Profile
	

	19 years of experience in managing Information Technology & Services – Infrastructure Service management, Information Security, Projects & Transitions


	

	Career Highlights
	

	· Completed a critical 15 month project with Global teams using Agile within 85% of scheduled duration. 

	· Implemented Disaster Management process for Software Infrastructure and optimized recovery time by 40% resulting in New Business of $320K
· Implemented Lean process continual improvement on managed Services by automation on Deliverables with high Customer Satisfaction of CSAT 5.

	

	Experience
	

	
	

	IBM India Pvt Ltd          
 [Bangalore, India]

Jun 2011 – To-date
	Service Integration Leader

· India Delivery Owner for Services of key Banking & Insurance Clients in North America Sector.
· Implement ITIL framework, Quality check and focus on KPI for CSAT & performance optimization

· Managed Services of contracts of  $300m - $750m in last 5 years and ensured high Customer Satisfaction & CHIP ratings consistently for 250+ fte scope

· IBM BCM Core team,  for 1500 resources during Chennai flood in 2015, coordinated the relocation and alternate resourcing without business impact

	
	

	ShipNet Software Solutions Pvt Ltd   
 [Chennai, India]

Feb 2008 – May 2011
	Project Manager
· Managed the Offshore center with scope of Development, QA, deployments & Service Delivery collaborating with Project Managers & Product head. 

· Primary owner for delivery & Disaster Management on the Global system used by the Inchcape group & clients



	Gemini Software Solutions Pvt Ltd     

 [Trivandrum, India]

May 2005 – Feb 2008
	Senior Support Engineer
· Setup the Hosting Division to support Global Shipping Clients 


	 Education
	

	2016 – 2017
	University of california – anderson school                                                                                           Los Angeles, USA

Executive Post Graduation in General Management

	1994 – 1997
	University of MADRAS                                                                                             Chennai, India  

Master of Computer Applications



	1990 – 1993


	UNIVERSITY OF KERALA

Trivandrum, India

Bachelor of Commerce

 

	Awards and Accomplishments
	Executive Post Graduation in General management

	
	‘Performance Oriented Celebrity’ at CIC India, Eminence and Excellence - Nov 2015 

India Service Recognition – 5 years in Service Management in IBM June 2016
IBM Manager’s Choice Awards : 
Client First in Service Integration - Nov 2016
Personal Interest & Commitment to Delivery- Dec 2015
Unite to Get it Done : Integrating Global teams  Nov 2015

 Put the Client First in Service Delivery- June 2015


