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Profile
A self-motivated, reliable, visionary, having strong hands in operating large store and managed to work in a very wide scope of responsibilities. With a proven track record in sales with excellent people management and communication skills
An accomplished and enthusiastic leader who enjoyed considerable success releasing individual and team passion for achieving challenging results.

Confident & articulate communicator offering organization, coordination and time management skills enabled me to multi-task, prioritize duties, work under pressure to meet certain deadlines and still maintain precision, attention to detail and professionalism. Ability to deliver growth, maximize sales and achieve set targets.
Managerial attributes
· Experienced in development and performance management.

· KPI and sales oriented in order to achieve budget.

· Ability to ensure ongoing improvement of customer service standards across the area

· Managing underperforming team leaders and employees.

· Leading retail teams at disparate locations.

· Development and implementation of sales strategy 
· Extensive knowledge of health and safety, environmental health and legal requirements.

· Wide range of experience and manage successful supervision for setting up and opening new stores
Personal attributes

· Having the required confidence, drive and enthusiasm. 
· Possessing exceptional communication skills
· Ability to lead a team and people development
· Strong interpersonal influencing skills.

· Approaching every task with passion and enthusiasm.

· Thriving in a high volume, pressurized environment.

· Creativity
· Ability to maintain and grow key relationships.

· Thinking clearly under pressure.

Career History:
 Assistant operation store manager - Eden Park and Oui – Dubai UAE and Abu-Dhabi – Fashion luxury brand (July 2015 – December 2016)
· Ensure that the highest levels of customer service is implemented in the business with continued compliance to internal and Principals requirements.

· Oversee the appropriate level of security and stock control to minimize in-store shrinkage and theft

· Conduct regular floor walks to ensure the highest levels of store performance, management, staffing levels, customer service, back-store management, cleanliness and overall look and feel.

· Prepare performance evaluation and appraisal reports of direct reports to assess subordinates productivity and progress and identify training needs of team members to improve efficiency and ensure conformity with standards, procedures and practices.

· Guide and motivate subordinates to enhance performance and produce quality work, and ensure that they are continuously developed for higher level roles.

· Facilitate continuous coordination with the Merchandising function to plan each season‘s collection and help identify the optimal product mix to ensure profitable sales within store‘s target positioning.

· Supervise low-performing departments and brands to drive quick, sustained and effective turnaround in performance.

· Ensure the implementation of the Visual Merchandising strategies and plans, in coordination with the Visual Merchandising team, for the brands within the Store.

  Assistant area store manager – Koton  Dubai and Abu-dhabi Stores – Fashion retail – Landmark International ( 2012 to 2015)

· Led and motivated the store team to increase sales and ensure efficiency
· Managed the Store’s stock levels made key decisions about stocks level and stock control

· Analyzed sales figures and forecasts trends to facilitate action plan

· Forecast volume of future sales to maximize profit

· Initiated changes to improve the business and implementing smart action plan, commerciality and drive the sales by taking the decision and lead the team to complete effectively to our competitors

· Ensure that quality customer service health and safety standards are met

· Organized professional training and development courses to enhance team potential
· Monitor the sales floor regularly talking to staff and customers and identifying and resolving urgent issues

· Ensure open communication within the team and update on sales performance to date activities and KPI’s met and how each and every individual team contribute to the business.

Department Store  Manager – Robinsons  Department Store – Bataan Philippines ( 2011 to 2012)

· Responsible for managing the day to day operation of the store as well as setting customer service standards, and launching initiatives to hit targets.
· Developing and motivating a  team, ensuring everyone adheres to company policies and procedures

· Driving operational, visual and customer service standard in store

· Monitoring and reviewing store performance on a regular basis, weekly and monthly basis.

· Implementing store compliance and health and safety procedures

· Maximizing sales through effective merchandising,, marketing and replenishments
· Deciding on store lay-outs

· Recognizing and rewarding good staff performance

· Monitoring product availability levels throughout the day and replenishment stocks to ensure 100% availability

· Recruiting the right people with the right behaviors in the right jobs and ensuring they are given access to the right training

· Actively monitoring competitor activity

· Managing the store  profit and loss account within the budget

· Getting feedback and capturing data from customers

Store Manager – FOREVER 21 – Fashion Driven Concept – Sharaf Group (1997 to 2000) and  (2006 to 2010)

· Managing staff development, competencies and motivation.

· Allocation of individual job responsibilities to drive sales performance and to ensure sales goals is met and exceeded.

· Work closely with corporate management, Marketing and Operations team and lead projects that will have significant impact on sales, marketing, promotion, profitability. 

· Manage execution of visual merchandising floor set as per guidelines to ensure company standard are met.

· Monitoring competitor’s sales activities and continuously feed information to relevant departments

· Train team in  building customer relationship to constantly deliver excellent customer service
· Propose fresh ideas and for successful execution to meet market demands.

· Successfully negotiated incentives that have benefited and motivated staff

· Ensure all administrative and procedural responsibilities are carried out and are managed in line with company guidelines.

· Constant review of processes for improvement of customer profiling, stocks, and staffing

· Frequent contact with the team to gain positive mind set about the brand

· Responsible in monitoring the stock delivery on daily basis and ensure the availability as per customer requirements.
· Thorough analysis of available stores data, identify and action the target areas for improvement.

· Ensure delivering high stock turn with optimum stock level.

· Review team individual performance appraisal every 6months that enable to identify areas of strength and potential growth

· Detailed into analyzing reports such as support reports consisting of sales growth, budget reports, stock analysis reports.

Office Manager – Willis Homes Ltd. Toronto Canada (2001 to 2005) 

· Managed administration office.

· Reviewed vendor’s proposals and invoices.

· Assisting in payment reconciliation and related office  works

· Constant review of processes for enhancement and development.

· Follow-up phone calls ,e-mails and responsible to respond or urgent matters

· Ensure that paper work due are completed and obtained approvals.

· Responsible in keeping  track of copies important documents and files them along with the faxes sent and received

· Arranged and organized meeting schedules with clients.

· Assisted and supported field sales team when necessary

.

KEY QUALIFICATION:
Degree in Arts and Sciences - Major in Industrial Psychology

