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Doris 
Doris.338797@2freemail.com 

EXECUTIVE PROFILE
A highly motivated Retail Operations and Brand Manager with effective communication skills  and  cross-cultural team management skills.  A results - oriented leader who builds on  high performance  teams to achieve group objectives.  Retail Store Operations, Brand Management, Buying, and Merchandising are disciplines  I  excel in and enjoy doing.
SKILLS HIGHLIGHTS
· Retail Operations Management


· Buying
and Merchandising




· OTBs





· Customer Service Orientation



· Brand Management



· Sales & Profitability



· Planning, Leading, Organizing, and Controlling (PLOC)


· Local Store Marketing



· Events Management

· Budgets

· Market Analysis

· Product Life Cycle
· Supply Chain Management
· Performance Management
· Leadership Skills

· Communication Skills

· Employee Relations

· Team Leadership

· Building Teams

· Self Motivation

· Performance Management

· Coaching

· Training & Development

EDUCATION

· Ateneo de Manila Graduate School of Business 

Leadership & Management Development Program (mini MBA)
January 2000  to May 2000

· Ateneo de Manila University
Bachelor of Science in Business-Legal Management
1983 to 1987
EMPLOYMENT

Senior Retail Operations Manager
RSH Middle East LLC
SPORTS AND FASHION (UAE, KSA, QATAR)
September 2013  to Present
· Sales & Profitability / P&L
· Responsible for Achieving the Sales Budgets of Retail Stores

·  Assists the Department Head in achieving target Gross Margins in stores
· Operational Efficiency / Inventory Mgt
· Managed Retail Stores in Sports – UAE (monostores and multibrands) and also Fashion stores – UAE, KSA, Qatar (Vince Camuto, Gaudi, Evita Peroni)

· Manages Store Operational Cost Resulting  in Efficient Operations and optimum profit
· Store Productivities
· Ensures that retail stores achieve their their sales & productivity targets including IPC, APV, growth rates, sales per headcount, etc  
· Product Life Cycle / Stock Liquidation Plan
· Assists the Brand Managers move stocks around the stores to facilitate better sell-through

· Actively involved in determining  markdown and Sale strategies to maintain healthy margins
· Stores VM Standards
· Manages VM Team for Retail and provides the link between Store/Concept VM & Brand Retail Standards

· Sends Store Monthly VM Updates to the Brand

· Manages the Retail Calendar of stores for the Window Presentations

· Regularly reviews Store Concept Layouts to ensure smooth flow of products and activities on the shop floor which directly affects Customer Satisfaction 
· Local Stores Marketing
· Proposes and Implements Retail Store Sales Promotions and Activations to support Sales
· Retail HR
· Constantly works with HR Recruitment Team to ensure that stores are properly manned and staff replenishments are happening as required
· Customer Service Excellence
· Conducts Customer Service Trainings For Retail Staff

· Ensures that stores adhere to Customer Service Standards
· Training & Development
· Conducts Product Training for Retail Stores

· Responsible for Training and Development of Store Officers 

· Conducts Coaching and Counselling for Retail Staff

· Carves Career Path for growth and development of Store Officers
· Retail Admin
· Manages the Admin and Compliance Side of Retail Stores (Leaves Management, Maintenance Schedules,Store Checklists etc)
· New Store Opening
· Oversees activities of New Store Openings  after handover to Retail
· New Store Opening
· Buying/Category Mgt/OTBs/Merchandising
· Still had a hand in the Buying and Category Mgt activities especially in creating the range for the multibrand doors

Adidas Brand/Buying Manager 

RSH Middle East
July 2008 to August 2013
(Also managed other brands such as Nike, Wilson, and Carrot-Banana-Peach)

· Buying
· Pull Strategy: goes to Sales and Buying Meetings

· Creates the Product Assortment Plan and Stocks Liquidation Plan per season
· Category Management

· Evaluates profitability and viability of categories

· Decides on the Category Mix for every retail location
· Brand Equity

· Ensures that activities and communication collaterals on the Retail floor all support building of the Brand
· OTBs
· Proposes Open-To-Buy Targets before every Buying season; obtains approval from Top Mgt and coordinates with the Brand Principals to align Buying Objectives
· Product Life Cycle / Stock Liquidation Plans
· Rotates Stocks across the Retail stores to ensure better sell-thru percentages
· Plans out Sale schedules, New Season Launch, and Smooth transitions from one season to another
· Brand Marketing & Activations
· Directly works with the Brand Principals for Retail Promotions and Activations

· Provides feedback to the Brand as to the effectivity of Promotions and Activations 
· Product Trainings

· Initiates Product Trainings and Updates to the Retail Team 
· Sales & Customer Service Training
· Initiates Customer Service Training for Retail Staff
· Retail Store Operations – Adidas Monostores
· Managed the Retail Store Operations side of the 3 Adidas monostores of  the company
· Oversees Store and Concept Refits and implements Brand Retail Standards 
·  Brand VM Standards
· Ensures that the store VM teams are implementing Brand VM standards

· Coordinates with Brand VMs during regular store merchandising activities

· Works around retail floor layout with the Brand Teams to ensure excellent customer service and high sell-thru percentages
· Retail Space Productivities / Inventory Mgt
· Stocks Mgt, Sales per Headcount, Sell-Thru, ATV, IPT

· Store Capacity/Merchandising
· Computes Store Capacity and uses the information to supplement the Buying Strategies

· Product Mix

· Determines the Product Mix for Monostores and Shop-in-Shops to ensure higher Sell-Thru 
· Merchandise Planning and Control
· Vendor Management

· Managed vendor account opening process and all documentation requirements for account settlement every season cycle

Operations Director / Asst.  GM

Sebanti Foods Corporation - Philippines

December 2006 to May 2008
(reporting to the President/GM)
· Sales & Profitability  (Full P & L Responsibility)
· New Store Opening  (New Projects to Full Handover to Store Ops)
· Operational Efficiency (Managing Operating Costs in the Stores to improve the Bottomline)
· Store Productivities (Operating Cost Mgt, Sales per hour, Sales Per Headcount, Average Basket, Sales per Sqm, ATV, etc)
· Product Life Cycle (Introducing New Products and Phasing Out Slow Products)
· Retail Store Operations (Managed about 30 Mongkok and OddBalls Food Outlets all over the country)
· Local Stores Marketing (Proposes LSM activities to GM and implements them accordingly)
· HR (Hiring and Firing, Performance Management)
· Logistics & Warehousing (Managed the Logistics and Warehouse Teams)
· Purchasing

· Office Management

· Admin
· Customer Service (Conducts Store Audits on Customer Service and Product Standards; Conducts Customer Service Training For Staff)
· Training & Development

· Production (overseeing capacity for the Production Team)
· Product Standards

· External Customers / Business Partnerships (Malls, Banks, Business Partners)
Sports Retail Division Head (Retail Store Operations, Brand Mgt, Buying, Merchandising)
Planet Sports Inc - Philippines

April 2005 to December 2006
(reporting to the GM)
· Retail Store Operations (Managed 32 sports shops all over the country: Nike, Puma, New Balance monostores and Planet Sports and Athletes Foot multibrand doors)
· Sales & Profitability (Full P&L Responsibility)
· People Mgt (Hiring & Firing Responsibility for all Retail Staff; Performance Mgt; Career Path)
· Buying and Merchandising (Managed the Sports Retail Merchhandising/Buying Team)
· OTBs
· Product Life Cycle (Responsible for Buying, Sale Activities, and New Product Launch)
· Brand Marketing & Activations 

· Product knowledge Training
· Sales & Customer Service Training 

· Brand VM Standards

· Retail Standards

· Product  Launch

· Stocks Management

· Retail HR

· Training & Development

· Local Store Marketing

· Store Productivities (sales growth, ATV, capture rate, sales per headcount, sales per sqm, IPC, etc)
REFERENCES

References are available on request. 

