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OBJECTIVE:

A challenging and rewarding Logistics / Distribution Center Operations Management position where prior experience, personal ability, and a commitment to professionalism would be of value. Position should allow for continued personal and professional growth commensurate with achievements.

QUALIFICATIONS:

Active Secret Clearance

US Citizen

Colts, Maximo, Asset Manager, and One Source experience Management skills Leadership skills.

Excellent written and verbal communication skills.

Good reasoning, decision making and organizational ability.

Ability to multi task in a fast-paced environment.

Knowledge of packing, shipping, contracts/sub-contracts, statements of work, FAR, DFAR, customs, ITARS.

Fluent in English including the ability to read, write, and comprehend relevant logistics documentation.

A high school diploma with some college, and twenty years work experience, in logistics or supply related discipline.

SUMMARY:

Dynamic Manager with involved style of leadership. High energy, enthusiastic and dependable individual experienced in management training, logistics, contracting, planning, and time management. Excellent ability to influence, interest, enthuses, drive, and energize using a common-sense approach. Adept at sizing up situations, analyzing facts and developing alternative courses of action in order to achieve, and even exceed, desired results.

SKILLS:

Computer skills MS Office 98/2000/ XP including Word/NT/Power Point/Microsoft Excel

20 years’ experience as a manager, training personnel managing/supervising in the contracting, logistical field, and chain supply

Demonstrated strong administrative and organization abilities exhibits excellent communication / work well with others / team player

Expert with military logistics, supply, shop operations

Expert level knowledge of the Federal Supply System, FAR (Federal Acquisitions Regulations), contracts/sub-contracts, facilities & documentation, purchase request, overseeing RFP’s and contracts.

Expert level ability to use existing logistics database programs to collect maintenance, supply, and logistics information for reports and briefings.

Requisitioned, received, stored, issued, segregated, cared for, preserved, inspected, and accurately inventoried equipment and repair parts. Processed repairable/turn-in items

EXPERIENCE:

January 2012-Present                               (PAE Group)

As a Logistics Manager recommend optimal transportation modes, routing, equipment, or frequency. Establish or monitor specific supply chain-based performance measurement systems. Ensures all work required in the unit is carried out in a satisfactory manner. Plan or implement material flow management systems to meet production requirements. Train shipping department personnel in roles or responsibilities regarding global logistics strategies. Maintain metrics, reports, process documentation, customer service logs, or training or safety records. Implement specific customer requirements, such as internal reporting or customized transportation metrics. Resolve problems concerning transportation, logistics systems, imports, or, exports, or customer issues. Participates in carrier management processes, such as selection, qualification, or performance evaluation. Negotiates with suppliers or customers to improve supply chain efficiency or sustainability. Developed risk management programs to ensure continuity of logistics in emergency scenarios. Analyze the financial impact of proposed logistics changes, such as routing, shipping modes, product volumes or mixes, or carriers. Direct or coordinate comprehensive logistical or reverse logistical functions for product life cycles, including acquisition, distribution, internal allocation, delivery, recycling, reuse, or final disposal of resources. Ensures the smooth and efficient running of the Service Logistics Department comprising of; large airside and landside operations. Including internal building logistics, provision of catering service of an aircraft, aircraft loading/offloading, vehicle movements both airside and landside, customer hand over and final sign off for goods and services provided and customer liaisons all in compliance with company policies standards and procedures. Pursue operational excellence in developing and improving work methods and systems, increasing productivity, efficiency, quality, safety and service. Fully utilizing space, assets and labor within your remit. Develop departmental budgets that will operate within the agreed constraints in terms of payroll, capital expenditure and operational expenditure whilst meeting all department key performance indicators.
April 2011-January 2012                          (McNeil Technologies)

Property Book Officer; Manages property transfers, establish/refine procedures for all phases of property management including receipt, control, disbursement, develop and implement an equipment management information system (Microsoft Excel), and (One Source), and establish an inspection, maintenance and repair capability LTDD (Loss, Theft, Damaged, Destroyed) per DCMA (Defense Contract Management Agency) for stored or Government Furnished equipment to include McNeil Technology assets. 
 Evaluated and conducted staff performance appraisals, termination, regulatory renewals, and promotions, in good time to determine development, training and resource requirements. Continuously improved the performance and productivity of the Service Logistics Department by means of planning and audits, SOP review and briefings, ensuring cost, quality, service, safety and compliance exceed. Held demonstrable skills in negotiating and influencing to engage a broad range of stakeholders and delivered outcomes beneficial to the business. Coach, guide and provide informal / formal feedback to the staff to support skills development and improve service. Implemented the Function/unit strategy to ensure alignment with Company strategy. Develop departmental strategy and vision always differentiating from tactically sound decision making.
November 2010-April 2011                                (Northrop Grumman)

Northrop Grumman Technical Services C-RAM (Counter-Rocket Artillery Mortor) Program Afghanistan, Bagram November 2010-Present. Serves as Logistical transportation Manager in support of OEF. Prepared the following: Expedites the receiving and forwarding specific materials, inventory and shipment verification, OCONUS/CONUS shipment coordination, inventory, shipment and work order management, and preparation of hand receipts. Controls the efficient flow of goods, services, and information between points of origin through customer placement in order to meet customer requirements. Ensures that customer service and time objectives are achieved within existing financial constraints in order to meet marketing and financial objectives. Ensures the execution and continuous improvement of standard logistics processes, such as the replenishment system, data interchange systems, demand management, electronic data systems administration and related functions. Builds relationships with strategic customers through logistics initiatives. Integrates learning from customers, competitors, operating entities, distribution, transportation, customer service, other industries, industry groups, and professional training to continuously improve competitive position. 

September 2009-November 2010                    (ManTech)
Logistics Manager TF-41 Afghanistan, Kabul September 2009-November 2010.

Maintain inventory of all levels of equipment and property. Assist in research and preparation of requisitioning documents for supplies and requisitions. Order, record and attain materials and/or equipment procured through various supply sources. Prepares logistics request, maintains accountability of all recoverable items. Record, maintain and execute the return of excess or unserviceable parts and equipment. Maintain and record cancellations, modifications and status of requisitioning documents. Prepares shipping documentation, record and inventory all incoming/outgoing shipments. Determines logistics requirements from authorization documents or other media. Maintains manual and automated records for requisitioning, receiving and storing supplies, repair parts and equipment. Determines sources of supply and shipping modes. Inspects and reports on supply and shipping shortages. Interprets and prepares logistics and transportation documentation. Determines equipment serviceability using condition codes. Performs other, related duties as assigned. Works in close coordination with supported units and other members of the program.
November 2007 – August 2009         (Kellogg Brown & Root)

Logistics Coordinator JMMT-I Camp Falcon, November 2007 – August 2009.

Manages incoming and outgoing mail containers and re-direct mail container shipments to different locations throughout different locations in Iraq. Manages, and maintains the mail container accountability for incoming and outgoing mail, for Camp Falcon. Responsible for the development of logistical plans, policies, and procedures necessary to provide support in the logistics area of supply, transportation, maintenance, and services. Recommends and coordinated the logistics support structure to perform the logistics function of the project. Coordinates the interface between logistics functions such as transportation, maintenance and warehousing to ensure efficient, timely, and cost effective support to the customer. Troubleshoots problem areas in logistics and coordinates problem resolution or recommends solutions to management. Coordinates with customers to ensure desired logistics objectives, priorities, and schedules are met and communicated to management. Analyzes work processes and develops metrics for measurement of performance. Coordinates with Environmental, Safety, and other Shared Services functional areas as appropriate in regard to logistical functions performed under contract. Responsible for the collection of data from site’s Functional Area analyze, roll-up and submit daily reports to regional logistics support cell as required. 

May 2007-November 2007      (K-Force Government Solutions)

    Joint Capability Integration and Development System (JCIDS) Analyst Supported Marine Corps Combat Development Command (MCCDC), Capability Based Assessment (CBA) Branch in conducting functional solutions analysis of identified Marine Corps logistics capability gaps and shortfalls in support of POM10 development.  Led Integrated Product Teams, developed plan of actions and milestones, researched relevant JCIDs documents and assisted in development of new and updated capabilities documents.   Assisted in coordination of new Marine Corps Order outlining the Expeditionary Force Development System (EFDS) and analysis and development of the MAGTF Requirements List identifying prioritized POM10 requirements.    

1987-2007


(United States Marine Corps)

Was part of the 7th Division MiTT that participated in daily and weekly meetings advising the Iraqis on tactics, field operations, convoy operations, pre- and post-briefing.

Educated and knowledgeable about the Rules of Engagement (ROE) and deadly force.  Instructed Iraqis on short notice on numerous occasions regarding field logistics, standing guard and weapons handling.

Spent numerous hours over a twenty-year career planning many field operations, logistics operations, ship deployments, camp defenses, tactics, intelligence gathering, and most recently Iraqi internal defenses along with military staffing procedures.

Attended all the necessary counterinsurgency (COIN) classes taught by Homeland Security while training at 29 Palms prior to deploying to Iraq. Also received mandatory sustainment training and classes while in theatre during that year.

Served “honorably” for 20 years with the United States Marine Corps.  During that time, had the opportunity to work with other branches of the military in the realm of tactics, planning, weapons training, and other activities.

Lead, directed and assisted in the training of over 700 Marines as a War-Fighting Simulation Supervisor.

Trained, and lead Marines in convoy tactics, and strategies prior to deploying for Operation Iraqi Freedom.

Responsible for teaching a platoon of 36 Marines Drill and Ceremony, physical fitness, Marine Corps values, interior guard, duties, and responsibilities.

 Effective Marine Corps Staff Non Commissioned Officer, that lead from the front with training, Marine Corps standards, beliefs, and Corps Values.

Instructed Marines on Marine Corps knowledge that lead them to become NCO of the quarter and eventually helped them to get meritoriously promoted.

Developed and executed supply and logistic support relating to storing, maintaining and accounting for seven training element of assets in three separate warehouses within the Marine Headquarters Group II MEF Command Element.

Supervised annual and cyclical inventories of all government assets in Marine Supply worth over $2.14 million dollars.

Trained and supervised warehouse personnel on supply, logistics, hazardous material, and safety regulations.

Served as the Supply Officer Advisor for the 7th Division Iraqi Army, consisting of 35 Iraqi Officers and 235 Iraqi soldiers.

Served as the Supply Officer for the 7th Division for MiTT (Military Transition Team that helped the Iraqi Army become self sufficient from our training them).

Served as the Liaison Officer between the MiTT and partnered coalition unit for all supply support, request and accounting procedures.

Provided training, guidance, and instruction to the Iraqi Army Supply Officer, an Iraqi Colonel, on supply storage, distribution, accountability, organization, receiving, and accounting to ensure effective and efficient supply support of the unit.

Instructed and provided guidance to the 7th Division supply officer to ensure that all of the officers and soldiers of the headquarters company received the necessary clothing, equipment, weapons, and all other tactical gear to function as an organized unit.

Initiated and supervised a complete wall-to-wall inventory upon acceptance of the II Marine Headquarters Group Supply Account Forward Forces in Iraq, which consisted of over 250 twenty- and forty foot containers valued at over $1 million dollars.

Identified and made recommendations and changes on the initial annual inventory. This identified deficiencies and surpluses that saved the unit 25K per quarter.  

Oversaw and supported over 500 logistic requests on a monthly basis, which was well above the monthly and quarterly average in Camp Lejeune. And maintained a 97.4% efficiency rate for a year while in Camp Fallujah, Iraq.

Instructed, lead, demonstrated, and taught Marines, Marines Corps Drill, custom and courtesies, physical fitness, obstacle course, Marine Corps values, and physical fitness.

Implemented daily physical fitness for II Marines Expeditionary Forces Supply platoon that greatly enhanced the individual Marines physical fitness performance for the Marine Corps physical fitness by-annual test.

Inspected Marines combat, and dress uniforms announced, and unannounced to ensure that Marines Corps standards were kept among junior Marines.

Implemented and maintained unit’s Standard Operating Procedures on personal effects (gear belonging to wounded or killed that was shipped back to the U. S.) with a 94.7% accuracy rating.

Responsible for 6500 pieces of equipment (batteries, paper, clothing, civilian vehicles, military vehicles, electronic equipment, satellite equipment etc.) that came through the supply warehouse lot in Iraq.

Supervised the accurate management of subsidiary records (paper, cleaning supplies, pens uniform items, flashlights, office furniture etc.) for non-issued, serialized assets worth more than 750K.

Managed the receipt, inspection, storage and issuance of individual equipment and additional demand requirements of commands mission.

Instructed Marines on the safe usage, storage and maintenance of Material Handling Equipment (MHE).

Executed the deletion of excess inventory, thereby reducing replacement cost by $6000 and freeing funds.

Assisted in the coordination and equipment consolidation of four warehouses down to two, improving asset accountability and control.

Accepted, maintained, and disbursed cash for official cash sales equipment (Authorized Cash Custodian).

Prepared all supply equipment for Battle Creek, Michigan Reserve Center for exercises held in Marfa, Texas valued at $1.2 million.

Inventoried, staged, shipped, and maintained individual accountability of cold weather gear for exercise STRONG RESOLVE in Norway consisting of 127 pallets. 

Participated in annual training deployment to JTF-6 (Joint Task Force) in Marfa, Texas for the building and development of bridges and roads.

Instrumental in the unit receiving the Community Armed Services Award from the Battle Creek Chamber Commerce.

Ordered and prepared all supply-maintained equipment for shipment to Dominican Republic in support of Joint Task Force (JTF) Caribbean Castle disaster relief mission to repair bridges destroyed by Hurricane George.

Responsible for basic warehouse operations, coordinated and executed all disposal appointments.

ACCOMPLISHMENTS:

Honorable 20-year career as a United States Marine. 

Staged, shipped, and accounted for 300 pallets of cold weather gear valued at over 2.5 million dollars for mission STRONG RESOLVE in Norway. 

Participated in the annual training deployment to Joint Task Force 6 in Marfa, TX for the building and development of bridges and roads that were destroyed on the Mexican/Texas border during storms, and flooding. 

Ordered and prepared maintenance equipment totaling $2.1 million for shipment to the Dominican Republic in support of Joint Task Force Caribbean Castle disaster relief mission, whose efforts were concentrated on repairing bridges and roads destroyed by hurricane George.

Knowledgeable in Marine Corps Drill, manual at arms, inspections, interior guard, custom and courtesies. 

Served as Platoon Sergeant for four years while stationed at Officers Candidate School.

Participated in numerous graduation ceremonies of Officer Candidates as a Staff member.

Responsible for forming, drilling, training, disciplining, and overall accountability of our companies platoon while at Officers Candidates School.

Served as both riflemen, the Marine Corps color barer, and National Colors barer numerous times during a 20 year career.

Performed as a drill staff member at numerous Marine Corps Balls.

