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 Curriculum Vitae

	Name              
	:
	Omer Mohammed El Amin Agabna

	Date of Birth
	:
	6 march 1982

	Profession
	:
	Civil Engineer 

	Nationality
	:
	Sudanese

	National Service Status
	:
	Released

Married

	
	
	

	
	
	

	Driving License

	:
	 Sudanese Driving Licenses 


Key Qualifications:
I have more than 12 years’ experience in the field of construction and Management. The skills gained during this period include:

· Supervising site activities including civil and services works to ensure that all works are performed as per the specified standards;

· Quantification of different types of materials associated with civil works;

· Time & cost management;

· Evaluating executed works and application for payment;

· Assessing and Reporting of Changes to the Contract;

· Submission of tenders by evaluation project cost to completion;

· Forecasting cost to completion using earn value metrics. 

EDUCATION

November 2016  certified Project Management Professional 
1999-2004    University of Khartoum, Khartoum, Sudan

         B.Sc. Civil Engineering

                     Graduated with the degree of B.Sc. in Civil Engineering with grade (Third Class     Honor) 2004
Training and Courses:

Mar 2016      Zabeel International Institute of Management and technology

                      Project management Professional course 

Dec 2014      Beacon Human Development Khartoum, Sudan


 PMP preparation course 

Sep 2014       3fold education center, Dubai, UAE

                      PMP Exam preparation course

Mar 2014     3fold education center, Dubai, UAE


          Certificate in Scheduling and Cost Control (Online Course)

Dec 2014.  Beacon Human Development Khartoum, Sudan

     Ms project course
 of Professional Societies:

Member, Sudanese Engineering Society            

Society of Engineers, UAE

Employment Records:

Period from April 2016 to present:

Position      :   Project Engineer

Project        :   Various Projects / (Construction of Villas)

Duties and Responsibilities:

· Prepare project organization and communication charts

· Supervising site activities including civil and services works to ensure that all works are performed as per the specified standards
· Use project scheduling and control tools to monitor projects plans, work hours, budgets and Expenditures
· Quantify the materials needed per project phases and follow up the mobilization to the work

· Preparation & submission of tender documents (Priced Bill of Quantities)

· Manpower, machinery and material control
· Prepare Budget Cost Forecast Report for the Project and Status of Cash Flow
· Communicate ideas for improving company processes with a positive and constructive attitude, and for developing this attitude in others
Period from December 2014 to December 2015:

Position       :   Project Coordinator

Employer    :   Beacon Consultants and Crevice.

Project        :    AD’Diean Airport

Client          :    Sudan Airports Holding company.

Value          :    13,560,000 $ (Maneuver Area only) 

Duties and Responsibilities:

· Prepare project organization and communication charts

· Chair site meetings and distribute minutes to all project team members

· Use project scheduling and control tools to monitor projects plans, work hours, budgets and Expenditures 

· Effectively and accurately communicate relevant project information to the client and project team

· Ensure clients’ needs are met in a timely and cost effective manner

· Review field inspection reports from Consultants throughout the lifecycle of the project

· Maintain Contract Execution Tracking Log

· Track & manage contemplated change notices and change orders in the database

· Prepare substantial completion certificates and ensure all required project close out documents are obtained

· Communicate ideas for improving company processes with a positive and constructive attitude, and for developing this attitude in others

· Keep the Project Manager (PM) and others informed about project status and issues that may impact client relations

Period from. October 2009 to November 2014:

	Position
	:
	Site Manager Engineer

	Employer
	:
	D.C Real Estate Investment Company 

	Project
	:
	Villat Al Manshia (7 Villas and 3 towers )

	Client
	:
	Al Sir Al Kirale

	Value
	:
	$ 5,000,000


Duties & Responsibilities:

· Supervising site activities including civil and services works to ensure that all works are performed as per the specified standards;

· Assessing changes to the Contract and reporting them to the consultant & client.

· Quantify the materials needed per project phases and follow up the mobilization to the work face 

· Manpower, machinery and material control;
· Managing the works to ensure that each activity will finish according project program;
· Review and evaluate Sub-Contractor’s price proposals submitted for additional works; 

· Preparing and administering Sub-contractors contracts  as well as approving their payments;

· Prepare Budget Cost Forecast Report for the Project and Status of Cash Flow;

· Perform all job related works to ensure that the project will be delivered on time.
Period from December 2007 to October 2009:

	Position 
	:
	Site Engineer

	Employer 
	:
	D C for Real Estate Investment

	Project
	:
	Saria Residence (Construction of Villas)

	Value
	:
	$ 250,000,000.00 


Duties & Responsibilities:

· Supervising site activities including civil and services works to ensure that all works are performed as per the specified standards;

· Manpower, machinery and material control;
· preparation and approving of the contractor’s payments;

· Mobilization and demobilization of materials
· Inspection of carpentry works, reinforcement and embedded pipes before casting; 
· Inspection of earthworks including excavation and filling works;
· Quantification of different types of construction materials for procurement.
Period from March 2006 to April 2007:

	Position
	:
	 Site Engineer 

	Employer
	:
	Al Wafed Building Contracting (UAE, RAK)

	Project
	:
	 Various Projects / (Construction of Villas)


Duties & Responsibilities:

· Supervising site activities including civil and services works to ensure that all works are performed as per the specified standards;

· Preparation & submission of tender documents (Priced Bill of Quantities)

· Mobilization and demobilization of materials
· Managing the works to ensure that each activity will finish according project program;
· Manpower, machinery and material control;
· Evaluating executed works and application for payment;

Period from October 2004 to October 2005:

	Position
	:
	 Site Engineer 

	Employer
	:
	Shiryan Al Shamal For Roads and Dams

	Project
	:
	 Various Projects / (roads constructing and maintenance)

	Client
	:
	 Khartoum State

	
	
	


Duties & Responsibilities:

· General Site management activities as directed by the supervisor;
· Calculating cut & fill quantities according to the design drawings;
SKILLS AND EXTRACURRICULAR ACTIVITIES
·          Good in both the spoken and written English and Arabic languages

·          Skilled in Microsoft Office Applications / Excel, Word and PowerPoint

·          Skilled in Engineering Applications 
· Ms. Project

· AutoCAD
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