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Summary 
· Experience in Technology Operations, Managing IT across the Enterprise with vast experience ranging from System and Network Infrastructure, 
· Proficiency in leading team, architecting solutions and business re-engineering
· IT Infrastructure Services, Financial Management, Vendor Management & Negotiation.

· Committed to efficient and accurate management of information systems in a fast-paced, deadline-driven environment.

Technology Operations, Service Delivery, Services Desk Management, Change Management, Incident Management, IT Infrastructure Services, Request Management, BCP
Experience
L&T Investment Management Ltd (L&T Finance Group Company)

Manager –IT  Operations & Infrastructure
 Mumbai- August 2007 –Till Date
· Responsible for  management of IT Operations, Administration and Maintenance of IT infrastructure for L&T Mutual Fund. 
· Responsible for major Incident Management, Problem management and request Management.

· Act as the primary escalation contact for the  business users.

· Coordinate to Plan & exercising of DR Testing for CCIL Trading  Application (CBLO,OMS,E-Kuber)

· Infrastructure Management Services (Remote Monitoring and Management)

· Strategies, plan, develop and implement the company’s IT budget and infrastructure plan.
· Integration, implementation and maintenance of enterprise solutions e.g CRM,Document Management system.
· In-charge of all business applications for their smooth functioning and maintenance.
· Build and maintain vendor relationships and manage the purchase of hardware and software products,
· Manage and mentor the IT support team.

· Spearhead the IT setup of new offices for the Mutual Fund pan India.

· Provide all necessary audit reports and financial over site for the team.

· Maintain  Internal Control standards, including the timely implementation of internal and external audit points together with any issues raised  by external regulators.

· Improving Proactive monitoring, self heal & Reducing no. of planned and unplanned outages.

· Ensuring proper communication to all stake holders during planned / unplanned outages.

· Liaising with IT security team & Compliance control team for Hardening, security posture & compliance.

· Experience of managing a technical support team(Service Desk) with strategic planning ,
              In depth knowledge of evaluating tickets to determine trends and escalation paths.

EFunds International
Mumbai – September 2004 -July 2007
IT Infrastructure & Technology operations
· Managing team of Help desk Engineers across three locations to insure 24*7 Technology support to Call Center operations maintaining 100% up time in the process..
· Ensure tickets are closed within agreed TAT and take necessary actions if required
· Ensure the continuous business operations through contingency planning and implementation and integrity through security administration. Provide management support for the 24 x 7 IT Operations.

· Maintaining the Network Infrastructure- LAN/WAN - installation, migration and configuration of network client workstations.

· Coordinate with cross-functional department managers for different operational requirements

· Establish and monitor business continuity plan in case of failure of IT systems.
Wipro Spectramind
Mumbai -April 2004 –Sept 2004
Associate
· Worked as a voice agent for inbound Dell Process Assisting customers in the U.S

· Accountable for handling voice calls and troubleshot desktop PC’s. 
Upgraded several computers by installing RAM, HDD’s, CD-ROM’s and other components.
Installed and configured Windows 2000 Professional ®, Windows 2000 Server ®, Windows 98, Windows Millennium, Windows XP operating systems.

· Assisted the agents achieve the required CSAT and FTR metrics.

· Maintain the trouble shooting logs and providing data whenever required. 
Ashtech Infotech Ltd. 
Mumbai-May 2003 – April 2004
Systems Engineer at Accenture Services Pvt. Ltd
· Handling the installation, testing and maintenance of Support Systems.

· Managing General Troubleshooting, providing in-house support for Hardware/ Networking Requirements.

· Involved in various upgradations & updating users on Application Software & Systems.

· Supervising the integration of different packages & applications onto Server.

· Recovery management, supervising technical team to restore database in case of system failure.

· At desktop level working extensively on Dell and IBM laptops and Dell Optiplex, Compaq ENSFF and EVO 500 desktops.

· Installation and configuration of servers as per project requirements.

· Working on Dell and Compaq servers.

· Maintaining Hardware and User Inventories

· Daily Server activities include tasks like checking creating users, implementing policies, DNS, DHCP, Event Viewers, and Updating Antivirus Software etc. 

Alpha Computer Technology 
Mumbai-Jan 2001 till May 2003
Systems Engineer
· Leading the team of engineers for the achievement of allotted Sales and business  targets and providing efficient & prompt after-sales support to customers.

· Managed a team of 5 Engineers for the installation, and servicing of computers

· Interacting with clients, responding and resolving their queries and problems

· Assembly of computers (PIII, PIV, AMD)

· Trouble shooting of software and hardware.

· Servicing and upgrading of PC’s.

· Setting up and maintenance of network.

· Promoting sales of the company by way of Up-selling and direct marketing 
Certification
ITIL V3

Education
Bachelor of Arts

Madurai Kamaraj University
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