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Name: 

ADLA 
ADLA.339152@2freemail.com  
summary 

      Adla Born in Palestine and raised in Jordan and the gulf, has over twenty five years of experience, mostly in schools and education management, from running schools to finding new ones , where the balance is essential between quality of service and the profit of the business to meet financial obligations and accreditation in education standards to achieve vision &mission of the school  in the same time. Adla believes that school management is about meeting individual needs including its all school staff, where all resources are dedicated for same common gaols. 
 Work Experience
	EMPLOYER
	JOB TITLE
	PERIOD
	JOB DESCRIPTION

	Educare for training &consultants
	consultant& trainer
	august2016 till now
	provides consultations to parents,teachers,schools &investors in education 

	Al Tamakon training center 

	manager ,trainer& founder
	jan
 2009 till 2014
	 establish the business, initiate  , design  & execute  training programs upon  need assessment for institutes  in  main & special education  

	al tamakon school for comperhensive education
((School for SEN learners))   
	manager & founder
	august 2008 till july 2016 
	 Established the business,, from A to Z, determine Ethic &philosophy for the school ,   setting vision , mission strategic planning  execute , Evaluate, re-plan , and build departments , prepare policies , to maintain growth and success , business development ,create a brand name , create new services . 


	al shahaneya secondary school 
	VP academic affairs& professional developement 
	august 2007 /2008
	Plan, Implement &Evaluate Academic & Administrative Activities. Implement school plans according to school budget, training teachers and senior management staff.


	Um alqura independent school 
	VP academic affairs 
	july 2006 / 2007
	Planning, Implementing, Evaluating, Academic & Administrative Activities. Implementing school plans according to school budget



	Al-Eiman independent school 
	educational consultant
	2005/2006
	Audit & review , school operation plan , interview all candidates and hire most of the  staff

	-UNRWA

-holy land  institute 

	School principal
CBR 
program coordinator&
education program supervisor
	1999 –may 2006
May  2005 –may 2006 
	Planning, Implementing, Evaluating, Academic & Administrative Activities. Implementing school plans according to school budget

Plan and implement 
rehabilitation and education activities of community center for disabled children, adults and their families .CBR
Supervise Inclusion gov. Schools in Jordan Valley

	UNRWA
	Vice Principal
	1995-1999
	Assist School Principal in all above tasks

	UNRWA
	Science Teacher
	1992-1995
	Teaching physics, Science & Supervising Science Lab.

	Ministry of Education
	Science Teacher
	1988 – 1989
	Teaching physics, Science & Supervising Science Lab.

	Al Manhal Universal School
	Science Teacher
	1987-1988
	Teaching Science & Supervising Science Lab.


Education 

	Institute
	CERTIFICTE
	YEAR

	Permaculture Research Institute – Australia
	Diploma Environment Design 
	August 2004

	UNRWA/UNESCO Jordan
	ICDL – Computer
	august 2004

	UNRWA/UNESCO Jordan
	 Two year Diploma  in  Education Management
	September 1996

	Ishara consultants 
	Inservice training (ortton –gillinham)+dyscalculia 
	2010-2013

Several programs

	Shoman Institute 
	Training course 

Rinzulli School Wide Enrichment Programm
	January 1997 

	Jordan University, Jordan
	 High Diploma Psychology and education
	June 1993

	King Abdul Aziz University, Jeddah
	BA of Science – Physics
	June 1986


some of the training programs that I conducted  in the last  five  years

1- speech development for infants 0 -24 months 
2- multi-sensory learning  (theory and application)
3- brain learning process & lesson plan 
4- curriculum enrichment for gifted student in main stream schools 
5- differentiation in main stream schools 
6- prepare preschool kids for formal learning in primary phase . 
7- class management  ( kg , primary & prep schools)
8- and many more !!!
Other Activities
· prepare feasibility studies for small and medium educational institutes .
· - participated to establish APEAN with Unesco and representative from the GCC countries.
· Participated in planning &setting echo-school program with unesco & Doha bank 

· Participated in few conferences as a speaker in various topics as

· Energy management for better building, starting small business in Doha and  special education.

· Establishing educational institutions &training centers

· One of the founders of reading enhancement group (Khair Jalees) with Qatari ladies and some expats . 

· Participated in auditing work plans for secondary school in Doha.
· Member of coordinating and follow up committee for local environmental conference for 5 years at Schneller School / Ruseifeh Amman.

· Coordinate and cooperate with educational and environmental local & international organization to participate in school development projects for both students and teachers workshops. 

· Cooperate with various parties to organize short courses of awareness for parents of the students, in interested fields.
· Design special programs for gifted students.

· Organize educational workshops for teachers according to their technical needs.

· Organize and prepare a (60 hours) in service training course for teachers in special education and disabilities.
-a speaker in several conferences.

