Dr.Thomaskutty


An Accomplished HR Professional With Over 28 Years Of Diverse Experience In Manpower Planning & Recruitment, Performance Management, Training, Job Analysis & Job Evaluation, Innovative HR Practices & Policy Formulation, Employee Relations & Legal, Personnel & General Administration, labour Laws, visa & immigration management. etc







[image: image1.jpg]



BRIEF OVERVIEW

Sound understanding of HR concept, strategy, planning and implementation with a global mindset & strong quantitative and conceptual abilities
Success at motivating staff through clear communication and outstanding organizational skills

High-profile executive management position leading the complete corporate with excellent communication, presentation & interpersonal skills 

Rich corporate experience in Manpower Planning & Recruitment, Job Analysis & Job Description, Performance & Reward Management, Visa & immigration management, mobilization & demobilisation
Well versed with Training & Development, Competency Development, Multi-skill Training

Expert in handling Outsourcing Management, Innovative HR practices & policy formulation

Aptitude & expertise in Recruitment & Selection, Personality Assessment, Performance Appraisals,
Success at motivating staff through clear communication and outstanding organizational skills, handled large teams and motivated them towards a common goal
A self confident, ambitious and energetic individual who is cooperative, understanding & well adaptive towards corporate culture and behaviour & ability to work under pressure

Sound knowledge of Performance management, Competency mapping and 360 degree appraisal, scientific recruitment system in various levels

Familiar with the use of statistical tools and implementation of HR & OD interventions

Core competency in conceptualization, designing and conduct of employee development programmes in Technical, behavioral and skill development and advising top management of HR policies for the maximum utilization of human resources.
Track record of providing excellent negotiation with unions and signing productivity linked long term wage settlement, managing militant trade unions, enforcing discipline & management of workload

Ensuring statutory compliance under various labour laws, advising top management on IR strategy to foster cordial and healthy industrial relations,
Conceptualization, designing and conducting of multi-skill training system for the rationalization of manpower.

Overseeing general and factory/site administration function and establish good network with senior Govt. Officials, maintain good rapport with public and participation in trade associations, management associations and other academic and business institutions.
PROFESSIONAL EXPERIENCE
Strabag-Zublin-Diwidag Group, Abu Dhabi UAE
(A large European MNC construction group having world wide operations, more than 90,000 employees globally and diversified in various field like construction of building, bridges, dams, tunnels, industrial projects , and infrastructure development etc)
Manager HR & Admin






May 2011-Present

Reporting to 







CEO/Commercial Director 

Work profile 

Responsible for formulating and implementing progressive corporate HR practices/policies in order to smoothly integrate business plans with HR goals
Entrusted with the manpower planning and recruitment of all levels of employees, and engaging Recruitment Agencies, Contractors & outsourcing agencies, labour suppliers, Mobilization and demobilization of manpower
Managing overseas recruitment, visa & immigration process, Legal & contractual matters and PR section 

Effectively handling the day-to-day HR & Administrative matters with Line Managers like disciplinary actions, domestic enquiries, annual leave issues, absenteeism issues, skill assessment, labor classification etc.

Managing the routine HR & Administration activities, Payroll activities, Employee benefits and facilities, Staff accommodation& labour camps activities, catering facilities, medical insurance matters etc.

Training the concerned staff to handle the their respective section effectively, 
Advising the top management on constant corporate HR policies & strategies, their implementation
Preparing HR Manual, policies & procedure and other HR systems based on company requirements

Implementing performance appraisal system, counseling of employees & grievance redressal procedure

Providing appropriate HRD and OD interventions including HR audit, climate survey and internal customer satisfaction survey, Employee survey, arranging employee get together programs, job evaluation etc.
Pivot Engineering & General Contracting Company, Abu Dhabi, UAE
A large building construction contracting Company,(a subsidiary company of a large 45 billion turnover real estate developer Souroh)  having more than 8000 employees and diversified in various field like construction of high rise building, villas, and infrastructure development etc.
HR Manager & Admin (Middle East)



November 2006- April 2011
Reporting to 






CEO 

Work profile

Responsible for manpower planning and recruitment of all levels of employees, and engaging Recruitment Agencies, Contractors & outsourcing agencies, Mobilization and demobilization of manpower, Managing overseas recruitment, visa & immigration process, Legal & contractual matters and PR section, Handled  day-to-day HR & Administrative matters with Line Managers like disciplinary actions, domestic enquiries, annual leave issues, absenteeism issues, skill assessment, labor classification etc. Supervision of Payroll activities, Employee benefits and facilities, Staff accommodation& labour camps activities, catering facilities, medical insurance matters etc. Prepared HR Manual, HR policies & procedure and other HR systems based on company requirements, Implemented performance appraisal system, counseling of employees & grievance redressal procedure,  Actively involved in IMS implementation, ERP implementation etc.
Conducted HR audit, climate survey and internal customer satisfaction survey, Employee survey, arranging employee get together programs, job evaluation etc.
Al Hamed Development & Construction LLC
Abu Dhabi, UAE

A multi locational construction and development company having more than 20,000 employees at Middle East and their Corporate Office is at Abu Dhabi

HR Specialist






August 2005-November 2006

Reporting to 






Managing Director

Work profile

Responsible for setting up the corporate HR department, Designed suitable HRM system for the organization, Designed and implemented HR Policies & Procedure, Compensation & Benefits policies, Job Analysis & Job Evaluation exercise for classification of job and preparation of Job description, Prepared Job specification, Job description, Induction Manual, HR Manual etc, Handled Manpower Planning & Recruitment, Designed & implemented performance management system for the organization, Identification of training needs, career development Plans, conducted training programmes, Designed management development programmes, conducted climate survey, HR audit etc.
Dishman Pharmaceuticals & Chemicals Ltd, Ahmedabad, India

A multi-national Indian Pharmaceutical Contract manufacturing & Contract Research Company having a turnover of Rs.500 Crores with wide range of API and having more than 3000 employees.  

Vice President HR & Admn 




July 2004 – August 2005

Reporting to 






Managing Director  

Work Profile:

Responsible for formulating and implementing progressive corporate HR practices, policies and procedures,
Advising the Board of Directors on constant corporate HR policies & strategies, implemented performance management system, competency mapping, counseling of employees & grievance redressal procedure

Identified the training needs, prepared & implemented the training calendar,  conducted more than 100 training programs, Entrusted with the manpower planning and recruitment of all levels of employees on All India basis and engaging contractors & outsourcing agencies. Managed overseas recruitment, visa & immigration process, Legal & contractual matters, Effectively handled the day-to-day labour problems with the HR Managers, Managed the day to day administrative matters, IR issues, Long term wage settlements, Labour court matters, conciliations, Negotiation with trade Unions, Disciplinary actions & domestic enquiries etc, Designed and implemented technical, behavioural, attitudinal change and skill development training programmes for all levels to meet organizational needs, Conducted HRD and OD interventions including HR audit, climate survey and internal customer satisfaction survey etc. Independently designed and conducted multi-skill training programme and periodical evaluation of the programme with a vision of rationalization of manpower. 
Aarti Drugs Ltd
Mumbai-India

A multi-locational bulk drugs manufacturing and exporting company with wide range of life saving drugs having a sales turnover of Rs. 700 crores and manpower of over 3600 and member of 1600 crores turnover Aarti group of Industries.

General Manager HR & Admn




    January1991 - July 2004

Reporting to 







Managing Director

Work Profile:

Key person in the top management team

Responsible for effectively handling the entire HR Operations & Functions

Drafted & formulated HR policies & Procedure, Prepared HR Manual & Employee handbook, Done Culture & image building exercise, Manpower Planning & Recruitment, Job analysis & Job description, Compensation & Benefits, Organizational Survey, HR Audit, Conducted productivity study & Manpower assessment study

Effectively handled Performance, Talent & Reward Management, Training & Development, Competency Mapping, Multi-skill Training, Career Development Plan, and Outsourcing Management, Set up a Training Centre and conducted more than 1000 training programmes.

Organizational Development like implementation of Gemba kaizen, Manpower assessment & reduction, Productivity study & implementation, Cost reduction exercise, Multi skilling exercise, Job rotation, Process outsourcing (production), Implementation of best HR practices.

Handled all innovative HR practices, Personnel & Industrial Relations, Signed more than 30 long-term wage settlements with Unions and attending Industrial & Labour courts, attending Labour conciliation, Conducting Trade Union meetings, Disciplinary actions & Domestic enquiries, Handling multiple Unions, Retrenchments, Handling militant unions 

Headed by Factory administration, Liaison with Senior Govt. Officials, Legal & court matters, Commercial matters, Factory finance & accounts matters, Central Excise & Stores, Pollution matters, General Administration etc. 

Achievements:

Designed, drafted and implemented all HR Systems, Policies and Procedure Manual for Pivot Engineering & General Contracting Co. from scratch and set up the HR department

Designed and drafted all HR Systems, Policies and Procedure manual for Al Hamed Development & Construction Company with in one year 

Designed, Drafted and implemented all HR Systems, Policies and Procedure manual with in one year for Dishman Pharmaceuticals & Chemicals Ltd and conducted more than 100 training programs.

Received the Award of “Organization Having Best HR Practices” for the year 2003 to Aarti Drugs Ltd, from Tarapur Management Association

Received “Managerial Excellence award” for the year 2003 from Tarapur Management Association 

Received Vocational Excellence Award from Rotary Club of Boisar-Tarapur in the year 2004

Successfully implemented HR & OD interventions at Aarti Drugs for organizational culture change and image building and transformed the company.

Played a key role at Aarti Drugs Ltd in building the organization from a small-scale unit to 400 crores turnover professionally managed company.

Designed and successfully implemented the multi-skill training system at Aarti Drugs Ltd.

Successfully designed and conducted many employee development training programmes for various levels. Successfully implemented the 365 days training at Aarti Drugs Ltd
Successfully conducted more than 1000 training programmes at Aarti Drugs Ltd.

Managed full production while workers were on strike at our 3 units & handled the company successfully when the industrial relation was not good and the militant trade unions were unreasonable. Signed more than 30 long term wage settlements with different Trade unions.

Received Best LMA award for 2 consecutive years when I was president of Tarapur Management Association (founder of the association) and conducted two management conventions at Tarapur successfully.

Founder of TMA Institute of Management Studies, Tarapur
Sakura Coaters Pvt Ltd, Umergaon



Manager - Personnel & Administration



Jan 1989 - Dec 1990

Reporting to 







Managing Director

N.M.Essow & Co, Kerala





Practicing lawyer 






Jun 1987 - Dec 1988

EDUCATION


Ph.D – HRD, South Gujarat University




 
                 2003 

MPM First Class (Master in Personnel Management) NM University


    1997

MMS First Class (Master in Management Science) NM University


    1995              

Post Graduate Diploma in Business Administration from Kerala University 

    1987

LL.B (Graduate in Law) from Kerala University




                 1985
PROFESSIONAL DEVELOPMENT


Membership In Professional Associations & Institutions

Former Director and Faculty member of TMA Institute of Management Studies

Visiting Faculty South Gujarat University (MHRD)

Founder and Past President of Tarapur Management Association

Member All India Management Association, New Delhi & TMA Tarapur 
Life Member NIPM Kolkata, ISTD New Delhi, NHRD Network Mumbai

Life Member Bombay Productivity Council, Mumbai

Past Chairman, Excise Sub Committee Tarapur Indl. Manufacturers Association 

Past Member Taxation Committee Bombay Chamber of Commerce & Industry

Publications
Author of the book “Management Training & Development- an evaluation”

Co-author of the books “Organizational Dynamics & HR Processes- emerging trends”, 

 “HRM Practices in Industry- new insights”, 

“Human Factors in Organization-New Paradigms”

Many articles published in leading management magazines and periodicals

COMPUTER KNOWLEDGE

Knowledge of MS Office, Excel, Word, PowerPoint, Email & Internet
STRENGTHS 

Achievement oriented with excellent communication & interpersonal skills, learning and organizing skills matched with the ability to manage stress, time and people effectively

A good team player with an ability to lead a team by example and motivate them to achieve desired objectives 

Proven strength in problem solving, coordination & analysis and a willingness and ability to acquire new skills

Outstanding negotiation skills and a balanced person in HR & IR

Effective leader with good initiatives and excellent interact ional skill to motivate and empower a corporate team
PERSONAL DETAILS

Languages known:
English & Hindi & Malayalam 
Nationality                      Indian     

Thomaskutty.339639@2freemail.com 
REFERENCES
Available on request 
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