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Ruggero 
Email: ruggero.339857@2freemail.com 
Project and Engineering Manager
Driven, goal-focusedprofessionalwith a 15+ year career in process engineering and management roles. Exceptional understanding of how to manage resources and drive operational success for companies and key stakeholders. Background includes managing and controlling large budgets, identifying opportunities to improve systems and practices. Two European patent applications.
	· Oil & Gas Industry Knowledge
· Process Safety Management
· Global Operations
· Strategic Analysis / Planning
	· Engineering Management and Leadership
· Budgeting & Cost Control
· Capital Project Planning
· Italian (native); English (advanced)


Career Experience

SADARA CHEMICAL COMPANY, Saudi Arabia, 2014-Present

Project Manager 

Currently manage capital projects for 26 sites within the industrial complex of Jubail.  Direct multiple multicultural project teams concurrently, managing 50+ engineers and practitioners on a portfolio of 15+ projects.  Lead the integration of an external engineering firm to increase the department performances and controlling the costs. Responsible for developed projects valued at $30MM+. 
· Successfully delivered 2 emergency projects and 10+ urgent projects that enabled the startup of the manufacturing units and avoided the costs of plant shut down.
· Project Manager for the Sadara Site Emergency Communication System using the latest Motorola TETRA technology. The project is valued at $20MM+
· Delivered the site traffic study to the Royal Commission to reshape the road network of the 10+ sq. km complex.
HUNTSMAN TIOXIDE, 2010-2014

Engineering Manager

Directed the engineering team of 12 based in Scarlino, Italy. Managed the project/process engineering and continuous improvement activities. Focused on electrical, automation, civil, mechanical, and technical processes. Drove the completion and implementation of the site improvement plan and yearly capital budget, impacting EHS, production, and cost control. 
· Reshaped the Engineering Department organization to successfully deliver the site capital portfolio with outstanding results.
· Successfully managed the capital portfolio of projects from conceptual design to commissioning and startup for a total amount of ~35MM Euro between 2010 and 2014.

· Directly owned 11 out of 21 Process Safety Management procedures for the site, including Hazard Study and Hazard Study Revalidation, SIL assessment, ATEX classification, Design Validation, Management of Change, and Risk Classification.

· Auditor for the Process Safety Management activities at Corporate level.

THE DOW CHEMICAL COMPANY, 2009-2010

Global Process Control Engineer 
Directly involved in capital projects and activities with a focus on process control for 12 plants in Europe, the Middle East and Africa. Coordinated automation projects (DCS, SIS, Qmeter), process control and Process Safety activities. Collaborated with the Engineering Solution department and with the Production Leaders at plant level. 
· Accountable forcapital projects at the emulsion plant as the local Improvement Engineer.

· Controlled and managed a $1.5MM USD capital spending budget for Y2010.
ROHM AND HAAS, 2008-2009

Senior Process Engineer
Directly owned 22+ products, including paint, coatings, and contact adhesives for a total production of 9'000 Ton/y. Led the planning, formulation, and scale-up of products during all production phases.
· Reduced the reactor cycle times by 15% on three key products ‘made to stock.’
Process Improvement Manager 

Oversaw process improvements within the Paint and Coating Materials (Acrylic Emulsions) Division. Maintained improvement projects in production, quality, and safety for 10 EMEA positioned plans. 
· Implemented the Emerson DeltaV DCS system of a reactor train in Mozzanica (Italy).

· Drove the implementation of statistical process control tools (ASPEN) on the main site of Lauterbourg (France, 3 reactor trains).

· Delivered a reduction of slow moving and off-grade inventories to the minimum since 2002. 

· Collaborated with the Procurement department and R&D (Philadelphia) to improve the new material introduction process for raw materials. Efforts saved $290k USD per year.

· Chosen to be on the Best Practice Generators team (20 senior engineers and scientists).
RIVOIRA S.P.A (PRAXAIR), 2005-2008

Technical Manager

Led the Technical Assistance Department at the Chivasso facility. Designed toxic and specialty gases distribution plans. Actively interfaced with plant yards and implemented technical solutions for optimization processes. Managed project teams of up to 10 members.
· Defined the standard for specialty gases plants and customer acetylene distribution plants. 

· Earned the ‘Six Sigma Project Lead’ certification.

· Led HySYS project for Rivoira, a three-year European funded project worth 23MM Euro (overall funding). 
· Collaborated with 25 European partners, including Daimler-Chrysler and FIAT Research Center (CRF). Focused on developing a hybrid propulsion vehicle. 
· Worked on humidification and hydrogen physical and chemical conditions control of the hydrogen sent to fuel cells.
OFFICINE MECCANICHE PEJRANI, 2001-2005

Process Engineer

Studied and implemented of a sterilization process for a batch reactor. Managed the design and manufacturing and validation of the reactor, of the control system and the gas abatement systems.
· Led the CE certification for a hospital waste treatment plant.
Education and Credentials

Master of Engineering, Chemical Engineering -- Politecnico di Torino, Italy
Engineering Qualification (Chartered Engineer)
IT SKILLS -- MS Project, MS Office, SAP, MATLAB, AutoCAD, ASTRA-Fault Tree, MINITAB, Ansys
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