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EXECUTIVE SUMMARY:

A dynamic leader with Expertise in Team Handling, Revenue Generation, Cost Management, Business development and Client Relationship Management in Retail Branch Banking.
A key planner and implementer with demonstrated abilities in devising sales activities for financial products and accelerating the business growth. Highly successful in driving large scale revenue & productivity through team performance. 
Work Experience:

Company Name: ICICI BANK LTD.
Designation: Branch Manager



Tenure: Oct 2012  -  Till Date.
Job Role and Responsibilities:

· Responsible for the administration and efficient daily operation of a full service branch office, including lending, product sales, customer service, and security and safety in accordance with the Bank's objectives.
· Enhance and contribute in the growth of the company through Business Development.
· Provision of a superior level of customer relations and promotion of the sales and service culture through coaching, guidance and staff motivation.
· Achieve individual and branch sales goals through new business sales, referrals and retention of account relationship.
· Maintain AOP (Annual Operating Plan) for the financial year i.e. to prepare and track product (liability, assets and fees) wise.
· Weekly/monthly reviews for Value bankers/Privilege Bankers and for in/out bound sales officers for productivity and revenue achievement.
· Prepare and review monthly activity calendar of outbound activities for BSM/SOs on a weekly basis.

· Ensure proper on-boarding of all new customers acquired.
· Cross-sell of products (i.e. sales of 3 products per customer within 90 days of account opening) with new and as well as with existing customers.
· Conduct daily morning huddles to discuss daily plan and agenda for employees.
· Track inflow and outflow of reports (like account closures, account opening, Fixed Deposit renewals/closures etc.) and thus daily business generation.
· Maintain customer relationship through sourcing and on-boarding process.
· Monitor Daily Sales report on a regular basis and Manage leads through CRM .
· Segment the customer within the catchments of the branch to increase the Journal-Ledger base of the branch.
· Capability building and manpower management and brief employees on their role and expectations from them.
· Mentor/Guide new joiners as well as existing branch employees by Training Buddy Concept, Motivate and Develop on the job learning curve of team members to enable them to grow professionally and prepare them for higher levels
· Provide timely feedback to employees on a regular basis (structured feedback).
· Conduct workshops and training programs for the employees.
· Achieve incremental targets for CASA, Fixed Deposits and loans, and achieve fee in terms of Mutual Funds, LI etc.
· Tracking of all Bulk Transactions by doing enhanced due diligence (EDD) and AML.
· Maintain a healthy asset and liability book i.e., Journal Ledger growth

Customer Service:

a) Manage key branch relationships.
b) Ensure wait time within permissible limits as per segmental service approach.
c) Achieve customer service index scores target.
d) Ensuring no escalations at branch and complaint handling.
Previous Work  Experience:

Company Name: G&C Global Consortium Pvt Ltd.
Designation: Asst Manager



Tenure: April 2011-June 2012.
Job Profile: Business Development and Sales - Market identification, Scheduling meetings with HNI &NRI’s Clients, Generating new Leads, lead closure, customer management, primary & secondary market research. Increase the business of the company, client handling, assisting the clients for site visits, coordinating with company’s backend department and top management.
EDUCATION:
	Sl.No.
	Name of Institution/Board
	Qualification
	Percentage/CGPA
	Year

	1.
	IBS Bangalore
	MBA
	6.29/10
	       2009-2011

	2.
	 Aurora’s Degree& PG College Hyderabad .AP.
	B.Com
	60%
	2006-2009

	3
	Board of Intermediate          Education.  AP 
	Intermediate
	83.5%
	2004-2006

	4
	Board of Secondary           Education  AP.
	Secondary School Living Certificate
	64.5%
	2004 March


Certifications:  AMFI and IRDA Certified.
Key Knowledge and Skills:    

·  Complete knowledge and clear understanding of Banks Policy, Processes of  Retail Branch Banking and operating systems.

· Through awareness of various financial products and services.

· Ability to learn new process and policy’s of the bank.
· Customer focused and result oriented.

· Excellent communication and Leadership skills with ability to perform as a Team Leader and Supervisor.
· Experience in Banking operations, Investments, Mutual fund, TD, CASA Products .

· Strong keyboard and PC skills.
Awards and Achievements:
· Got promoted in the 2nd year in ICICI Bank from Asst Manager to Manager Role.
· Received Best Branch Manager Award for Life Insurance Business for Q2 and Q3 2015.
· Received CREATIVE MASTER AWARD from ICICI Executive Director For Topping in AP Zone.
· Won Overall Championship in District athletics & Captained College cricket tournament. 
Extra curricular Activities:

· Organizer of Alumni Meet of Graduation, Coordinator of HR & Marketing Vertical in MBA.
Personal Details:

Sex


: Male

DOB


: 20/01/1989

Marital Status

: Married
Languages Known
: English, Hindi, Malayalam and Telugu.

References: Available on request.

Declaration: All the information provided are genuine and true to my knowledge and belief.
Place: 
Date:









