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I desire to apply for Sales & Marketing Manager Job wherein my knowledge of the principles and methods for Create an atmosphere conducive to best performance Evolve policies and programmes within the organization as would promote a strong organizational orientation, Develop policies and practices that respect an individual for his competence and contribution and establish a fair (objective) Rewards and Punishment System  I look to grow in a robust environment to further my career that will provide benefits and compensation proportionate to my abilities.

· Sales & Marketing Management
· Business development Management 

· Development and Implementation of Annual Sales and Marketing-Plans,
· Team Leadership

· Brand-building strategy
· Over all P&L Responsibility

· Marketing tools design
· New products launch
· Strategic marketing tactics

· Project Planning, Implementation and management
· Budget Planning and implementation management
· Tactical activities

· Marketing Planning, strategy, tactics management
· Market research and Development
· Branding & Advertising
· Compliance

· Efficiency Improvements
· Risk Assessment Management

· MBA DEGREE (ATLANTA UNIVERSITY- USA) 2011.
· Degree: bachelor degree of science- may 2001 Alexandria University B. SC in chemistry

· Graduation grade:  good

GENAVCO (Leading Retailer- one of Juma Al Majid Group Companies)
Business Development & Marketing Manager                                                      May 2015- Till Date

LABORATORY BIODERM   
(Leading Multinational Skin Care Company)
Product Development Sales and Marketing Manager – GCC           Jan 2013 - May 2015
· Responsible for planning the daily functions of the Business Units to ensure the overall growth and achieving of the business.

· Liaises with Sales and Marketing teams to understand and build further on growth plans.

· Responsible for overall P&L status of the assigned business units by ensuring the maintenance of the set net-profits levels at each business unit.

· Development and Implementation of Annual Marketing-Plans, Budgetary-Allocations.
· Regular meeting and follow up with Marketing Managers to enhance to come up with new ideas and keep the implementation of the yearly marketing plan.
· Responsible for analyzing and reviewing the current business segments and identifying growth initiatives per sales-channels.

· Develop short & long term Marketing Plans for the company to achieve the desired annual sales and maintain or exceed the net profit margin commitment

· Responsible for brand-building strategy through the good planning and perfect implementation with my team.
· Keep and improve strong business relations with our Principals through CRM Programs to enhance the daily business cycle.

· Regularly visit the KOL business professionals (Doctors, Pharmacists, Purchasers, etc…) to keep an eye over the market dynamics and discuss overall current and future planning for the different business units, especially for new internal launches or competitors activities.

· Revise and evaluates the team soft and hard skills through the monthly and annually performance appraisal Reports to make corrective actions if required.
· Facilitates Bench-Marking practices with Key-Competitors on Products and Pricing
· Directing Sales Team for business Cycles and Ranges of focus per quarter
LABORATORY BIODERM   
(Leading Multinational Skin Care Company)
Dubai – North Emirates                                                                August 2011 – Dec 2012
Sales Manager (Baby and child Skin Care Products)
· Responsible for sales achievement for Dubai and North of Emirates region
· Implement sales strategy 

· Keep and improve a strong long term relationship with principals, partners and customers

BAYER HEALTH CARE CONSUMER CARE Division    
UAE -Institution Business Development Manager 
 Apr 2008 - August 2011

· Responsible for institution business for UAE

· Pricing for Governmental institution
·  managing net profit desired percentage

· Sales and Marketing Budgeting P&L

· Drive sales growth and marketing activities

· Managing CRM program and marketing activities

BAYER HEALTH CARE CONSUMER CARE DIVISION
          Jul 2007 - Mar 2008
Alexandria Office and Delta Office, EGYPY
Area Sales Manager
BAYER HEALTH CARE




          Nov 2005 - Jun 2007
ALEXANDRIA OFFICE, EGYPT

Supervisor
BAYER HEALTH CARE




           Sep 2004 –Oct 2005
ALEXANDRIA, EGYPT

Medical Representative

JANSEN CILAG PHARMA



                          Jan 2003 – Aug 2004
ALEXANDRIA, EGYPT

Medical Representative
Mepaco Pharmaceuticals Company 



            Oct 2001- Dec 2002
ALEXANDRIA, EGYPT
Medical Representative

· Manage an effective, efficient and productive Marketing Department by ensuring that the appropriate structures, systems, competencies and values are developed.
· Provide significant input into the annual marketing plan, specifically: sales forecasts for each product (taking into consideration past history, market trends, competitive activity and required sales effort), allocation of expenses between products (taking into consideration stage in product life cycle, potential for future growth and profit contribution, potential competitors), required sales promotion program (taking into consideration marketing strengths relative to competitors, selling opportunities and customers needs and attitudes) and the marketing materials needed to accomplish the goals.

· Develop Disease Management analyses of therapeutic areas of relevance, and strategic assessments of the company’s products

· Form informal networks with company senior management, updating them on a regular basis on developments within Marketing, and working with them on cross-functional projects

· Develop ongoing liaison with key opinion leaders, patient support groups and other healthcare organizations to ensure that significant developments in the field are identified and monitored.

· Work in conjunction with the medical department and Clinical Research Manager/Medical Director to develop programs and phase IV trials to support marketing.

· Provide assistance with preparation of submissions to regulatory agencies, tender boards and hospital formularies.

· Ensure effective team communication throughout the marketing department through the application of suitable reporting systems and structures and the identification and provision of appropriate training.

· Coaching of Product Managers and Marketing Associates in various aspects of management (e.g. HR issues, budgets, resource allocation).

· Financial management of the marketing program including budget planning, resource allocation and preparation of quarterly reports. 

· Increase Consumption for My Item That Are Already Exist

· Adding New Items for Tender Which Increase My Over All Sales

· Defend with Ethical Way My Competitors 

· Build Up Healthy Relation with Key Opinion Leaders in Health Authority to Stabilizes My Products

· Visit prospect clients to present and make negotiations about the featured product. 

· Sell and give samples to prospect clients. 

· Inform clients about the product’s price, warranty, nutritional value, side effects, and other important information. 

· Arrange orders and reservations ordered products. 

· Make negotiations with the pharmaceutical company about the price and demand of the customers

· Arranging appointments with doctors, medical professionals as well as pharmacists in order to spread awareness about the uses of the drugs or the medicines that the company is supplying. 

· Organizing conferences for doctors as well as other medical professionals to educate them about the benefits of the various drugs being offered by the particular pharmacy company. 

·  Stay informed about the latest developments that happen in the field of medicine and hence to be able to anticipate which drug will sell more. 

· Organize the sales operations of the medical representatives by planning meeting appointments and visits with several medical professionals. 

· Build a network and a relationship with doctors and nurses and other medical governs and hence develop contacts with people in the medical world


· Selling skills (2002)

· Presentation skills (2004)

· Negotiation skills (2005)

· Management skills (2006)

· Leader ship skills (2006)

· Recruitment & Selection (2006)

· Coaching 2006

· Team Building & Working (2006)

· Managing Performance (2006)

· Problem Solving (2006)

· Time Management (2006)

· Running a Meeting (2006)

· Selling skill:  Dr: Mustafa Elnayal center Cairo (2006)
· Management skill American chamber Cairo (2007)
· Institution business management Dubai (2008)

· Tender management Dubai (2008)
· Team Building Training Dr. Hazem Hamdy (2009)
· Interpersonal skills Dr. Hazem Hamdy (2010).


· MS Office Package User 

· Excellent In Excel, Network, Internet

· Reliable

· Co-operative

· Team player

· Can work under stress

· Honest

· Self confident

· Ambitious

· Strong communication skills

· Leader ship skills

· Negotiation skills

· Management skills

English: Fluent (Reading- written - Spoken) 
Arabic: Mother tongue
Dutch: Good (Read - Speak)


Driving license: valid
Status: Married
Date of Birth: May 1980
Gender: Male

Nationality: Egyptian

Religion: Muslim

Available upon request including marketing file for my activities.
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