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· Highly talented and results-oriented professional with over 16 years of unmatched World-class broad-based experience delivering effective Logistics Operations Management strategies for leading multinational companies in UAE from LOGISTICS & TRANSPORATION Industry. Recognized as a top performer consistently achieving time definite operational goals. Strategic planner skilled at both short - and long-range goal setting.   
· A proven performer who moves from vision and strategy to implementation and follow-through.  Leads by example, motivating united team and achieving high performance levels. Consistently aligned Logistics operation management strategies with business goals and achieved significant improvements in key business metrics such a profitability, process improvement, sales turnover and productivity. Good understanding of overall business processes & of Logistics Operations with complete systems and procedures.

· Proven experience in improving operations efficiencies, process improvements, and reducing costs through development and implementation of Best Business Practices in the Operations Management.  Knowledgeable of industry-related issues in transportation, supply chain management, and use of technology in logistics operations.  
· Originate and develop new ideas and concepts in order to create unique and alternative solutions to logistics operations problems. Proven success benchmarking pace-setting results across key performance metrics.   Strong international logistics network analysis experience focusing on process improvement and cost-down initiatives.  
Core Competencies include…

	· Strategic & Tactical Planning     

· Performance Management             

· Logistics Operations Management
· Production Planning & Execution
· Supply Chain Management
· Productivity Improvement
	· Business Process Study
· Project Management / PMO & PMI Methodology
· Simulations and Statistical Analysis
· Production Processes and Standards
· Multiple Country/Multiple Locations Management
· Training / Team Management




ARAMEX 





Senior Operations Leader, Dubai, UAE –August-2006 to date – 

Company Brief:  A global logistics company specialized in providing transportation solutions. Its products are ranging from express parcel and document delivery, freight, third party logistics, and special services tailored to suit the customer’s needs.
Job Profile:
August-2013 to date    
Senior Operations Leader
· Ensure effective implementation of Standard Operating Procedures to achieve the set standards through periodic review audits.
· Responsible for achieving the set KPIs and standards through analysing audit results.
· Identification of areas for improvements through audit reports and take corrective actions.
· Set level of performance. Check and analyse outstanding reports for freight & express.
· Ensure the effective increase of GPS System utilization for land freight assuring the existence of GPS updates and resolve the issues.
· Business process mapping for the implementation of the technology to meet the business requirements.
· Played major role in the implementation of Domestic Trucking Project.
· Provide highly strategic and tactical leadership to a multi-cultural team of 16 responsible for managing the operations of the Automatic Parcel Machines (Lockers) installation at various sites.
· Participated in the design and implementation of the system for the Automatic Parcel Machine (APM)operations in coordination with the various stakeholders.
· Trained the operations team in the management of the APMs and resolved operational and technical problems.
· Monitored the status of the operational machines, and coordinated with the concerned maintenance team for resolving the issues. 
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Dec-2008 – Aug-2013

Operations Leader

· Responsible for organizing the collection, document preparation of shipments for exports via – Land/Air/Sea.
· Customer Shipment order booking, tracking for ensuring ON-TIME DELIVERY through effective coordination with the Transporters involved.
· Successfully designed and implemented the Truck Queue Management System utilizing the GPS Technology.
· Led the installation of 28 tracking units for Trailers and Trucks. Monitored and maintained the GPS Tracking System on Local Delivery Vehicles and Trailers which significantly reduced the expenses by 550%.

· Improved the weekly consolidated freight audit results.   Reduced the number of shipments failing the collection audit.

· Aggressive follow up on Quality of Service Standards (QOSS) audits resulted in increased target standards from 90 to 95.

· Monitored the non-finalized old cases to avoid archiving and solved the problem of auto arching Skeleton records on the FTS.

· Provided leadership and direction to the operations team and introduced and implemented the transit shipments handling procedures.

· Implemented the Warehouse Operations Management system.

· Spearheaded and designed & implemented the shipment clubbing procedures from manual to electronic.

· Successfully designed and implemented the procedure for sealing LTL & FTL Trucks to secure the shipments from the loading time till it reached the Brokers.

· Provided seasoned expertise and prepared the required setup on the Freight Tracking System (FTS) and Handheld Scanners for shifting the freight operations from Jebal Ali W/H to Logistics City W/H.
Aug-2006 – Dec-2008

Project Manager

· Responsible for collection of the stakeholder’s requirements for the Domestic Cargo Project- Owner operated Land Freight Project (L/F Portal and the Tracking System).
· Successfully performed Aramex removals phase 2 (System Enhancement)
· Training of the end users on the Enterprise Project Management (EPM) System.
· Guided the Departments on handling their projects using Project Web Access (PWA) and Microsoft Project Professional and adopted project methodology.


PERLA
Production Planning Engineer, Tripoli, Lebanon, Jul-1999- May-2000
Company Brief : A leading company engaged in the business of manufacturing (TISSUE PAPERS / DIAPERS / NAPKINS/ FRUIT NAPKINS)
Job Profile:
Directed activities of production operations & quality control of the company manufacturing TISSUE PAPERS / DIAPERS / NAPKINS/ FRUIT NAPKINS) with guaranteed quality control utilizing knowledge of product technology, production methods, procedures and capabilities of machines and equipment.   Reported to the Managing Director.
· Full responsibility for the production planning, production chasing and order execution, quality control, material procurement, negotiations with vendors for issues related to raw materials.
· Provided leadership to production & quality control team to accomplish production goals and monitor out-put. 
· Ensured that established practices, procedures and quality standards were maintained and followed by performing regular checks on the progress and quality of work within assigned area of production.
· Implemented and maintained production related schedules for assigned area coordinating utilization of equipment, material and staff resources. 
· Responsible for managing, coaching, mentoring, developing staff to achieve prescribed objectives.
· Made recommendations for improvements to how work is carried out and recommended and implemented productivity improvement and cost reduction initiatives to assist in market competitiveness and product reliability.
· Implemented and promoted product quality and workplace safety awareness programs.          
· Provided daily Management Information Reports/ Flash Reports, Monthly Capacity Utilization, Production / Sales & Quarterly company performance reports.
· Analyzed production, quality control, maintenance and operational reports to determine causes of nonconformity.
MALIK’S EST.
Systems Engineer, Beirut, Lebanon, May-2000-Aug-2001
Company Brief : The Company engaged in the business of Trading Office Equipment and Copy Centre Activities.

Job Profile:
Direct Inventory Control and Database Administration activities of the company engaged in the business of trading Office Equipment and Copy Centre activities. Responsible for the inventory control management, systems analysis and software development tailored to meet the company’s specific requirements.
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· Planned, prepared and administered departmental expenditure, costs, and statistical analysis.   Reported to the General Manager.   
· Planned and coordinated enhancements to the overall software /hardware environments.
· Integrated systems, ensuring data/ processes are readily available, efficient and appear seamless to end-users.
· Identified, assessed and evaluated IT requirements. Hired, supervised, motivated, and evaluated the performance of Division staff
· Coordinated with the vendors for the procurement & installations of software and hardware.
· Hardware / Software troubleshooting.
Abu Ghazaleh Intellectual Property
Senior IP Consultant (Patents and Industrial Designs), Dubai, UAE Aug-2001- Jul-2006
Company Brief : A Medium-sized Firm specializing in handling registration of trade marks, patents, industrial designs, copyrights, domain names, infringement cases.
Job Profile:
· Hardware / Software troubleshooting.
· Provide leadership to the firm as Senior IP Consultant (Patents and Industrial Designs) responsible for providing advice to key corporate multinational clients from Mechanical, Electrical, Construction, I.T, Communications, Medical and Pharmaceuticals, Oil & Gas, Perfumery and Clothing in the field of protection for Patents and Industrial Designs. 
· Obtain information concerning regulatory approvals and participate in meetings with corporate clients.
· Perform extensive research on various commercial aspects related to Patents and Industrial Designs.
· Provide Search reports on and communicate with the clients on the registration of the Patents and Industrial Designs.
· Interviewed clients to determine case merit and viability, executed terms, reviewed fees, and discussed case strategy directly with clients.
· Conducted feasibility studies for client for new projects.












· B.Sc. Industrial Engineering  - 1999

Middle East Technical University (American University) Ankara, Turkey





Certificate in Quality Management   Serebra Training Institute (Canada)

Certificate in IT Skills.                             University of Cambridge (Cambridge IT Skills Center)

Certificate in Intellectual Property      World Intellectual Property Organization (WIPO)




 

Enterprise Project Management system & Project 2007
Avansys
February, 2008

Project Management Fundamentals (Knowledge & Practices)
BiT Management Consulting
October, 2007

Project Management Concepts & Application
SUKAD FZ-LLC
April, 2007

Boomi Integration Platform
Supply Network Solutions
March, 2007



· Proficient in the Use of -MS-Office – (Word/ Excel/ Power Point/ Access). 

· Microsoft Visio / Project 2007 Professional, PWA / File Maker / Citrix / Internet / FTP

· AutoCAD 2006 / Turbo Demo / Siman / Arena / GAMS / Lindo / Fortran. 


· Date of Birth

:  25-9-1976                         Languages Known : English/Arabic/ Turkish
· Nationality 

              :  Palestinian                      Driving License      : UAE

· Visa


: Residence
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