RAVISHANKAR
Mail: ravishankar.340868@2freemail.com 
Madinat Zayed, Abu Dhabi
CAREER SUMMARY
Persuasive and influential senior human resources professional with more than 9 years of rich and diversified experience in human resources comprising comprehensive knowledge about HR development and operations with a passion for travel and learning. Focused, enthusiastic, consistent, flexible, values driven team player with strengths in relationship management and driving change.
AREAS OF EXCELLENCE
 Policy development    Training & development   Compensation & benefits administration
 Personnel administration   Performance Management   Talent acquisition
 Organization development   Recruitment and Mobility Management   Change management  
 KEY SKILLS
 Business acumen   Project management   Presentation
 Effective Communication   Interpersonal   Negotiation

EDUCATION QUALIFICATION 
· Masters in Business Administration specialized in Human Resources at Madras University.
· Master of Arts in Labour Management from Madurai Kamaraj University
· Bachelors in Business Administration from Annamalai University.
· B.Sc. in Hospitality & Hotel Administration from TNOU.
· Diploma in Hotel Management and Catering Technology from STET.
· Advance Diploma in H R Management from Ajax Management, Bangalore.

PROFESSIONAL EXPERIENCE
Group HR Manager / Human Resources Business Partner  	                                   Dec 2013 – Jan 2017
Mefroz, Head office located at Abu Dhabi and branches at several locations across United Arab Emirates  
· Transformed previously disorganized HR department into a well functioning and highly utilized entity.
· To provide professional HR guidance and support to the business area to enable the achievement of business objectives.
· Establishing annual training plans and training calendars for the Organization.
· Achieved 100 % of hiring goals while maintaining the lowest recruitment costs.
· Managing employee relations including employee counseling, discipline, and grievance handling.
· Fully accountable for complete HR activities including employee relations, compensation, staff welfare, payroll, learning and development.
· Implementation of HR policies and procedures, designing and implementing HR strategies and processes. 
· Head up the Organization’s efforts to build a best in class HR function that can support the business as it seeks exponential growth.
· Provide key inputs for all activities and training plans of the Establishment.  
· Coaching associates on policies, performance management, learning and development opportunities, HRMS, compensation and benefits.
· Driving change management as a catalyst in alignment with organizational objectives.
· HR Business partner in developing contemporary HR practices, process improvement and dynamic alignment of HR with corporate vision.
· Proficient in various sourcing methods to generate potential candidate database including internal job posting, job portals, job consultants and social media.
· Organized, facilitated and delivered in-house training courses to provide support to all operational departments.
· HR advisor working closely with other departmental heads to guide and ensure that on the job trainings are carried out constantly as planned.
· Supports other functions on day to day basis to ensure a comprehensive HR service is delivered to the business. 

Senior Specialist – HR & Administration   	              		               	                      2007 - 2013
Salcomp Manufacturing India Pvt. Ltd. (Global No.1 MNC in its industry with presence in Finland, China, Brazil and India) at Nokia Telecom SEZ, the largest handset manufacturing plant in Asia.
Main functions involved were in recruitment, training, payroll, PMS and administration.
Recruitment  
· Keeping and maintaining sufficient data bank for all the positions. 
· Keeping sufficient head hunters, negotiations for service charges, signing agreement with head hunters and tie ups with advertisement agency.
·   Short listing profiles and arranging for interviews as required.
· Accountable for all recruitment activity and campaigns.
· Releasing the offer letter for employees.

Training
· Identifying the training needs for employees and arranging / conducting the training programmes. 
· Induction and also adherence to in-house training plans
· Ensured new employees have received departmental training 

Performance Management System (PMS)
· Developing up the KRA for all level employees (workmen, supervisor, and manager & sr. manager position). Competency mapping. 
· Employee satisfaction survey.
· Compensation survey and identifying and benchmarking the positions as per market.

 Others
· Payroll generation for the technical family (approximately 4300 employees.)
· Oversee talent and succession planning.
· Preserve good employee relations & employee retention policies.
· Grievance management system.
· Driving good employee engagement practices. (sporting events, cultural shows, fun at work practices.)
· As per the Organization’s operating plan making the manpower plan, budget for manpower cost, head count report etc.

Administration
· Canteen management.
· House Keeping management.
· Security management.
· Organizing of large official gatherings and functions. 

Graduation Trainee 				              	              	                    (seven months, 2004 – 2007)

Taj Hotels Resorts and Palaces at Chennai during the course of graduating B.Sc. Hospitality and Hotel Administration.

PERSONAL DETAILS

Nationality		: Indian
Date of birth		: 8th July
Marital status		: Single
Passport		: Valid till 2026
UAE driving license	: Available


