
	MUHAMMAD 
Driving License: Pakistan, Kingdom of Bahrain.

Nationality: Pakistani.

Date of Birth: 21st January, 1975

Email: Muhammad.341049@2freemail.com
Personal:

Goal-oriented Supply Chain Professional offering more than 10 years of management expertise that directly results in efficiency, Business Analysis and Cost savings. Adequate knowledge in the field of Business Management, Budgeting, Monitoring expenditures against Set Budgets, Discrepancies, Variations & Planning against Program Charts.
Expert in field of Business Development, Procurement, Warehousing, Transportation, Administration, Human Resourcing, Quantity Sourcing, Negotiating, Inventory Control, Billing procedures and Budgeting. Well familiar with Customs Rules & Regulations mentioned in Local and International Custom Tariffs. Well in touch with Policies and SROs issued by Central Board of Revenue, Engineering Development Board and Board of Investment. 
My practical experience has refined my skills in resolving contractual obligations & effective negotiations.
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	Experienced Sectors: 

Construction, Media, Agro Chemicals, Hospitality (5 Star Hotel & KFC Restaurants)
Core Competencies: (Supply Chain Management)
Supply Chain Management

Inventory Management                                      

Imports/ Exports
Warehousing
Material Management                                          

Vendor Management

Admin / Human Resource

Project Activities

Data & Roots cause Analysis               

Contract Management                              

Effective Discipline 

Project Budgeting

Procurement
Global Transportation logistics                        

Change Management                                                   

Program Charts

Start-up Operations

Troubleshooting

Team Building

Discrepancies

Major Achievements:

Managed cost reduction by developing closer employees / supplier relationships, negotiation, re-engineering of divisional process & performance. Established Department structure and instrumental procedure in recruiting a team to provide a comprehensive divisional service with Consulting to Management & Companies. Introduced an on-line computerized database to maximize benefits from centrally negotiated contracts, improve the communication of product / service agreements and enhance the divisional process. Reviewed internal divisional processes, defined and implemented Financials Module for the effective building and use of Departments.

Academic & Professional Studies:

2002-03

Preston Institute of Management Sciences and Technology, Karachi, Pakistan.
· MBA (Masters in Business Administration) - Specialization: Finance.

2002

Pakistan Institute of Management Sciences, Karachi, Pakistan.
· Certificate in Materials Management.

2002

Institute of Professional Advancement, Karachi, Pakistan.
· Certificate in Import & Export Management.          

1998

1995

Institute of Cost & Management Accountants, Islamabad, Pakistan.
· Foundation Course of Cost Management.

National Association of Purchasing Management - USA 

· Member of ISM - Institute of Supply Management - USA (Formerly NAPM- USA).

Bachelors of Science - Punjab University Lahore, Pakistan 
· Subjects: Mathematics, Statistics & Economics.
Memberships & Conferences:

Member of “National Association of Purchasing Management USA” which is affiliated with ISM- Institute of Supply Management USA (Formerly NAPM-SFV USA). Completed online classes on Supply Chain Management, Strategic Planning & Execution, TQM System & ISO 9001, Performance Management & Lean Manufacturing Principles from Basic Business L.L.C. USA. Visited “United Arab Emirates” to attended “Yum SCM (Supply Chain Management) and R&D (Research & Development) Conference 2003-Dubai”, as sole representative of KFC-Pakistan. Also awarded from Yum-Restaurants International Limited – UAE for the Policies and initiatives to streamline supply chain department.




PROFESSIONAL EXPERIENCE – GULF (KINGDOM OF BAHRAIN)

(A) JUNE 2009 TO NOVEMBER 2016:

TRICON TRADING & CONTRACTING – BAHRAIN                             “SR. COMMERCIAL MANAGER”

· Business Development & Analysis of Business Activities.
· Making financial budgets against BOQs and approved contracts, in conjunction with engineering department.

· Leading & Managing teams to produce best & effective results by utilization company’s resources & policies.

· Ensure that tender is reviewed, budgets are prepared and communicated to relevant personnel prior to commencement of projects. 

· Ensure all project specifications & guidelines /e.g. council specifications etc are understood and adhered to, at all time. 

· In conjunction with Construction Manager, Site Engineer, prepare & implement program chart for each project.

· Ensure site resources (labor, machinery, materials, sub-contractors etc) are effectively utilized & timely available.

· Forecasting the upcoming demands in accordance to available stocks, buffer stocks along with waste materials management and utilizations.  
· On an ongoing basis, monitor expenditure against set budget, reporting discrepancies to the Managing Director. 

· On a weekly basis review program chart with Construction Engineer & Site Engineers.

· Making relevant adjustments to program, communicating considered changes & variations to Construction Manager prior to taking action. 

· On an ongoing basis, liaise with the Construction Manager in relation to the status of each project. 

· Handling and managing a team of Sub-Contractors, Commodity Suppliers & Labour Suppliers with continuous Research & Development (R&D) initiatives.
· Procuring construction related material for different projects.
· Self monitoring of Purchase Requisitions, Inquiries to Suppliers, Supplier’s Quotations, Comparison Statements, Purchase Orders (LPO), Delivery Notes, Receiving Notes, Goods Return Notes, & Supplier’s Invoices etc.

· Managing Cash Purchase, Credit Purchase (LPO), Bulk Purchases, Blanket Orders, Imports, LCs & Bank Contracts.
· Managing Rental Equipment & Machineries as per project requirements.
· Defined credit limits to suppliers.
· Managing Warehouse activities. 
· Managing Transportation.

· Managing monthly finances for supplier payments by giving monthly payment budget to accounts department.

· Well in-touch with SROs, Rules & regulations of Procurements issued by Central Board of revenue and Engineering Development Boards (Chamber of Commerce).

· Meeting to Client when and where required.

· Ensure to manage multiple tasks.
(B) FEB – 2006 TO JUNE 2009: 

ALBAYAN MEDIA GROUP – BAHRAIN                                                    “PURCHASING MANAGER”:

· Oversee all supplier activities, involved with Engineering, Contracts and Quality department to assist in the delivering of product/projects. 

· Managing materials planning and inventory to meet production requirements.

· Ensure inventory accuracy through improved stock management systems.

· Managed Supply Chain department on Strategic Sourcing processes & ensures effective compliance. 

· Ensure appropriate performance, measures (Quality, Cost and Deliveries) of supply base and feedback results.

· Develop a flexible and responsive planning team, together with flexible and responsive planning process.

· Developed new alternative suppliers for POP & rollup stands, VINYLS, FLEX, LAMINATION, FOAM BOARDS, stickers, vehicle lamination for Digital Press along with Signage & Display inventories.

· Bought new system (Avid Adrenaline) for film factory from AVID UK.

· Developed new suppliers for CDs, DVDs, for getting credits base prices and making comparison of new prices with existing suppliers. 

· Import new machinery for printing press section like as, four color offset machine, gray board cutting machine, hot stamping machine, die cutting machine, spiral machine for printing press division. 

· Developed suppliers of Papers, Inks, machine cleaning chemicals, leathers and specials papers and leather, plates, image setter films, lamination etc for offset press form the different nearest areas.
· Managing distribution channels of company product.
· Handling Landed Cost sheet for all imported items.
“beg PROFESSIONAL end_of_the_begin_of_the_send_of_the_skype_highlightinEXPERIENCE – PAKISTAN”
(C) JUNE 2005 TO FEB-2006: 

D’ AGRO PAKISTAN (PVT) LIMITED-PAKISTAN                                     “SUPPLY CHAIN MANAGER”

· Managing Local Purchase & Imports.
· Assisting to Finance Department in the preparation of Annual Imports, Purchase & Production Plans (Yearly & monthly basis) in view of yearly sales Forecast. 

· Co-ordination with Quality Control Department to maintain/enhance the quality of packaging material.

· Exploring new suppliers to reduce packaging cost & improve quality of the products.
· Maintaining record of Raw and Finished Goods (import, formulation, consumption and closing stocks) Reconciliation with Customer Services Department (monthly)

· Reconciliation of packaging material, finished goods & raw material inventory with warehouses records at re-fillers/formulation plants (monthly).

· Monitor daily stock position, Preparation & implementation of Dispatch Plans of Finished Goods, Monitor Stock movement between Re-fillers and depots/warehouses along with Raw material availability.

· Developed new suppliers for Pet bottles, Caps, of different sizes, 40 ML, 80 ML, 100 ML, 150ML, 200ML, 400 ML, 1 LTR, 4 LTR and caps, labels, shrink wrappers, heat seals.
· Developed new suppliers for corrugated cartons for all sizes, especially for 3ply & 5 ply.  

· Maintaining Landed Cost sheets and comparison statements.

(D) MAY 2004 TO JUNE 2005: 

AVARI HOTEL – PAKISTAN                                                                            “PURCHASING MANAGER”
· Reporting to General Manager & Financial Controller of Hotel.

· Managing Purchase Department. 

· Dealing with Engineering department specially for procurement of spare parts of equipments, Generators, Chillers, Boilers Elevators, Heat Exchangers, Cooling Towers, Automobile units, Panels, Transformers, Air Compressors. 

· Developed new suppliers for Accommodation Equipments, Accommodation Furniture, Beds, Bunks, Sheets, Blankets, Towels & Linen cleaning items, flowers, washrooms accessories, room service flyers & stickers for house-keeping department along with staff uniforms. 

· Developed new suppliers for Crockery, Cutlery and other kitchen equipments along with vendors of frozen & Fresh items, vegetables, Fruits, Commodities, Dairy products, Spicy powders, seeds, Dry fruits, Cereals, & Seasonings etc for F&B department. 

· Developed new suppliers for Plumbing, Electrical, Masonry, Flooring, Air Conditioning, sanitary wares, Boilers, Laundry Equipments & spare parts items for Engineering department. 

· Developed new suppliers for cleaning chemicals for laundry and pest control department. 

· Managing and Supervising food supply, purchasing, receiving, storage of inventory and distribution for campus dining rooms, restaurants, catering and vending.

· Acquiring and executing bids from brokers and vendors.

· Managing risk purchases as per defined terms and conditions. 

· Monitoring contract, Blanket orders with better negotiations and further compliance as per schedule.

· Monitoring Fortnightly, Monthly and yearly contracts of the suppliers.

· Managing Stocks reconciliation.

· Managing landed cost sheet of imported stuff for management’s review. 

(E) 2000 – 2004: 

CUPOLA PAKISTAN LIMITED – KFC RESTAURANTS                   “SR. SUPPLY CHAIN EXECUTIVE”.

· Involved in material Planning & inventory management at warehouses considering buffer stock & lead times. Weekly monitoring of imported items stock and preparation re-order levels of each inventory item vis-à-vis daily & monthly consumption and lead-time of each inventory item.

· Managed all imports globally. Familiarity with Customs Rules & Regulations, Customs Tariff, Federal Import Policies & L.C. procedures, terms & conditions. Handling Landed Cost Sheet of all imports.

· Monitored timely Purchase Requisition for imported stuff as per their lead-time of shipment.

· Followed up for cold storage and transporters for deliveries to outlets.

· Managed IRS (Inventory Requisition Sheet) of restaurants.
REFERENCES: Available if required.
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